
technical project manager vs project
manager

technical project manager vs project manager is a topic that often arises in
organizations seeking effective leadership for their projects. Both roles are integral to
project success, but they differ in scope, responsibilities, and required expertise.
Understanding these distinctions is crucial for businesses aiming to allocate resources
efficiently and for professionals aspiring to advance in project management careers. This
article explores the key differences and similarities between a technical project manager
and a project manager, examining their roles, skill sets, typical industries, and how they
contribute to project delivery. By clarifying these roles, organizations can better align
project leadership with their strategic goals and technological demands. The discussion also
covers career pathways and essential qualifications. Below is a detailed overview of what
this article covers.

Defining the Roles: Technical Project Manager and Project Manager

Core Responsibilities and Functions

Required Skills and Expertise

Industry Applications and Typical Projects

Career Path and Professional Development

Defining the Roles: Technical Project Manager
and Project Manager
In the realm of project management, the terms technical project manager and project
manager represent two distinct but related roles. A project manager generally oversees the
planning, execution, and completion of projects, focusing on meeting deadlines, budgets,
and stakeholder expectations. In contrast, a technical project manager brings a specialized
technical background to the leadership role, managing projects that involve complex
technological components or software development.

Project Manager Overview
A project manager is responsible for coordinating all aspects of a project, ensuring that
objectives are met on time and within budget. They work across various industries including
construction, marketing, healthcare, and finance, adapting methodologies to suit the
project’s nature. Their primary focus is on project scope, resource management, risk
mitigation, and communication among team members and stakeholders.



Technical Project Manager Overview
The technical project manager combines traditional project management skills with a deep
understanding of technical subjects. This role is common in IT, software development,
engineering, and other technology-driven sectors. Technical project managers not only
manage timelines and budgets but also engage in technical decision-making,
troubleshooting, and liaising between technical teams and non-technical stakeholders.

Core Responsibilities and Functions
Both roles share overarching project management responsibilities but differ significantly in
their day-to-day functions and focus areas. Understanding these differences helps
organizations assign the right leader to the right project.

Key Responsibilities of a Project Manager
Project managers are primarily tasked with:

Defining project scope and objectives

Developing project plans and schedules

Managing budgets and resources

Facilitating communication between stakeholders

Identifying and mitigating risks

Ensuring project deliverables meet quality standards

Key Responsibilities of a Technical Project Manager
Technical project managers handle responsibilities that overlap with project managers but
emphasize technical oversight:

Managing complex technical tasks and deliverables

Coordinating with engineering or IT teams on technical issues

Translating technical requirements into actionable plans

Overseeing software development lifecycles or technical implementations

Providing technical guidance and troubleshooting support



Ensuring alignment between business goals and technical execution

Required Skills and Expertise
The skill sets required for technical project managers and project managers differ in
technical depth but overlap in leadership and management capabilities.

Skills Needed for Project Managers
Project managers typically possess strong skills in:

Project planning and scheduling tools (e.g., MS Project, Primavera)

Budget and resource management

Risk assessment and mitigation strategies

Stakeholder communication and negotiation

Leadership and team management

Knowledge of project management methodologies such as Agile, Waterfall, or Scrum

Skills Needed for Technical Project Managers
Technical project managers require additional technical expertise, including:

Understanding of software development, IT infrastructure, or engineering principles

Experience with technical tools and platforms relevant to their industry

Ability to interpret and communicate complex technical information

Problem-solving skills related to technical challenges

Familiarity with technical project management frameworks like Agile Scrum, DevOps,
or ITIL

Strong collaboration skills bridging technical and business teams



Industry Applications and Typical Projects
The choice between a technical project manager and a project manager often depends on
the industry and the nature of the project.

Industries Suited for Project Managers
Project managers operate across a wide range of sectors, including:

Construction and infrastructure development

Marketing and advertising campaigns

Healthcare administration and process improvements

Finance and banking projects

Event planning and management

Industries Suited for Technical Project Managers
Technical project managers are typically found in industries where technology plays a
central role, such as:

Information technology and software development

Telecommunications

Engineering and manufacturing

Research and development

Data analytics and cybersecurity

Career Path and Professional Development
Career progression for project managers and technical project managers involves gaining
experience, certifications, and expanding leadership capabilities. The paths can sometimes
intersect but often diverge due to the technical specialization required in one role.



Career Growth for Project Managers
Project managers often advance to senior project manager roles, program management, or
portfolio management. Certifications such as Project Management Professional (PMP) and
experience in managing larger, more complex projects are common milestones. Leadership
roles in operations or business management also become accessible as project managers
gain cross-functional experience.

Career Growth for Technical Project Managers
Technical project managers may progress into roles such as technical program manager,
product manager, or technical director. Advanced certifications like Certified ScrumMaster
(CSM), Agile Certified Practitioner (PMI-ACP), or industry-specific technical qualifications can
facilitate career advancement. Their dual expertise in technology and management
positions them well for leadership roles that require both strategic vision and technical
insight.

Frequently Asked Questions

What is the primary difference between a Technical
Project Manager and a Project Manager?
A Technical Project Manager typically has a strong technical background and is involved in
the technical aspects of the project, while a Project Manager focuses more on overall
project coordination, timelines, budgets, and stakeholder communication without
necessarily having deep technical expertise.

Do Technical Project Managers need coding skills?
While not always mandatory, Technical Project Managers often have coding or technical
skills to better understand project requirements, communicate with development teams,
and solve technical issues effectively.

Can a Project Manager become a Technical Project
Manager?
Yes, a Project Manager can transition to a Technical Project Manager role by acquiring
relevant technical knowledge, certifications, and experience in managing technical projects.

Which role typically has more involvement in software
development projects?
Technical Project Managers are usually more involved in software development projects
because they understand the technical details and can bridge the gap between developers
and stakeholders.



How do the responsibilities of a Technical Project
Manager differ from a Project Manager?
Technical Project Managers often handle tasks such as technical risk assessment, resource
allocation for technical teams, and ensuring technical deliverables meet standards, whereas
Project Managers focus on scheduling, budgeting, and overall project scope management.

Is the career path for Technical Project Managers
different from Project Managers?
Yes, Technical Project Managers often progress into roles like Technical Program Manager
or Product Owner with a focus on technology, while Project Managers might move into
broader management roles such as Portfolio Manager or Operations Manager.

Additional Resources
1. Technical Project Management: A Practical Guide
This book dives into the unique challenges faced by technical project managers, blending
traditional project management principles with technical expertise. It offers actionable
strategies for managing complex tech projects, aligning stakeholders, and navigating
technical constraints. Readers will gain insights into balancing technical knowledge with
leadership skills to drive project success.

2. The Hybrid Project Manager: Bridging the Gap Between Technical and Business
Focused on the evolving role of project managers in tech-driven environments, this book
explores how hybrid project managers can effectively communicate between technical
teams and business stakeholders. It provides tools and frameworks for managing cross-
functional teams and ensuring project alignment with organizational goals. The author
emphasizes the importance of adaptability and continuous learning.

3. From Manager to Technical Leader: Navigating the Project Management Spectrum
This title guides traditional project managers transitioning into technical roles, highlighting
the skills and mindset shifts necessary for success. It covers technical literacy, stakeholder
management, and risk assessment tailored for tech projects. Readers will learn how to
leverage their project management foundation while embracing technical complexities.

4. Project Manager vs. Technical Project Manager: Roles, Responsibilities, and Realities
A comparative analysis of the two roles, this book clarifies distinctions in responsibilities,
required skills, and career paths. It helps readers understand where their strengths fit best
and how to develop competencies in either track. Case studies illustrate common scenarios
and challenges faced by both types of project managers.

5. Agile Technical Project Management: Leading Software Development Projects
This book focuses on applying Agile methodologies within technical projects, emphasizing
collaboration, flexibility, and iterative delivery. It provides practical advice for technical
project managers on handling software teams, managing sprints, and integrating
continuous feedback. The author shares real-world examples to demonstrate effective Agile
leadership.



6. Effective Communication for Technical Project Managers
Highlighting a critical skill for both project managers and technical leads, this book offers
techniques to bridge communication gaps between technical experts and non-technical
stakeholders. It covers presentation skills, negotiation tactics, and conflict resolution
tailored to technical environments. Readers will learn to foster transparency and trust
within diverse teams.

7. Risk Management in Technical Projects: Strategies for Project Managers
Dedicated to the complexities of risk in technical projects, this book outlines methods for
identifying, assessing, and mitigating risks unique to technology-driven initiatives. It guides
both project managers and technical project managers through structured risk frameworks
and proactive planning. The content is enriched with examples from IT, engineering, and
software domains.

8. Leadership Essentials for Technical Project Managers
This title emphasizes leadership qualities essential for managing technical teams and
projects. It explores motivation, decision-making, and team dynamics in a technical
context, helping managers inspire innovation and accountability. The book combines
leadership theory with practical applications specific to technology projects.

9. Project Management Foundations: Traditional vs. Technical Approaches
Providing a foundational overview, this book contrasts traditional project management
methodologies with those tailored for technical projects. It helps readers understand when
to apply different approaches and how to integrate technical considerations into project
planning and execution. The book serves as a primer for aspiring project managers entering
technology fields.

Technical Project Manager Vs Project Manager

Find other PDF articles:
https://staging.massdevelopment.com/archive-library-801/files?ID=bEf73-1478&title=who-did-dr-dis
respect-cheat-with.pdf

  technical project manager vs project manager: Technical Program Manager's Handbook
Joshua Alan Teter, 2022-12-16 Explore the different aspects of the technical program manager's role
in the tech world and get ready to advance your career across the Big Five tech companies Key
Features Uncover the secret to becoming a successful technical program manager Learn some of the
system design principles and architectural concepts necessary for a TPM Get up and running with a
wide range of foundational program management topics Book DescriptionThe technical program
manager (TPM) is a relatively new role born out of the need of the tech industry to have a
specialized practitioner who speaks both tech and business and leverages this bilingual talent to get
results that no one else can. This book dives into what makes a TPM tick. You’ll find out which
project and program management skills will help you shine and how you can apply your technical
skills for effective results. This book looks at the TPM role across the Big Five tech companies
(Amazon, Google, Microsoft, Apple, and Meta) to help you discern the most effective skills to be
successful no matter which company you work for. Are you already a well-performing TPM looking
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to see what’s next? This book identifies the career paths for a TPM at the Big Five to help you decide
the next step for you. By the end of this book, you’ll have a clear understanding of how to be a TPM,
along with a breakdown of the necessary technical and program management skills to develop a
clear roadmap for your career.What you will learn Investigate why a TPM is an important role in the
tech industry Understand the purpose and uniqueness of the TPM role Discover what makes a
successful TPM Navigate project management with your unique technical skills Explorer the career
opportunities available for a TPM Compare the TPM role and responsibilities across the Big Five
tech leaders Who this book is for This TPM book is for aspiring and established technical program
managers in the tech industry. To get the most out of this book, you should have a basic
understanding of the project management life cycle and be comfortable with technical concepts as
we dive into basic system design and architecture landscapes in context to the TPM role and
expectations.
  technical project manager vs project manager: 101 Mistakes That Project Managers
Make Maneesh Vijaya, 2023-11-28 A project manager who doesn't make mistakes is a project
manager who never progresses. Making new mistakes is a sign of growth and advancement.
However, repeating past errors or failing to learn from those made by others is a definitive path to
sabotaging one’s career. Explore this rigorously researched compilation of 101 mistakes that project
managers routinely commit across domains, industries, and cultures, and understand the “why's”
and “how not's” of each of these mistakes. You will be better equipped to scrutinize those mistakes
you may make without realizing. While there are many books that tell you “what to do” when it
comes to project management, this is the only book that tells you “what not to do”. This compilation
would help project managers, function heads, project leaders, sponsors and senior management /
leadership engaged in the world of project and program management.
  technical project manager vs project manager: Your mom’s best friend’s project manager!
Key skills for a successful career in project management and management Semyon Kolosov,
2024-07-31 The author with 10 years of experience in project management discusses the skills that
make a project manager in demand and successful. The book will help you to understand the
essence of the role of a project manager and develop a development plan to cope with challenges at
all stages of a project. Relevant for beginners, experienced managers and executives seeking to
master management, gain a competitive advantage and succeed in any field.
  technical project manager vs project manager: Project Management Harold Kerzner,
2017-04-03 PROJECT MANAGEMENT THE #1 GUIDE FOR STUDENTS AND PROFESSIONALS,
NOW UPDATED FOR THE LATEST TRENDS AND EMERGING ISSUES Project Management, or the
“Project Management bible” as it’s widely known, provides practical guidance on all aspects of
project management. It features a streamlined approach to PM functions—in full alignment with the
concepts and standards outlined in PMI’s latest A Guide to the Project Management Body of
Knowledge, (PMBOK® Guide)—without stinting on detailed coverage of the tools and methods used
at all stages of a project. This 12th Edition has been updated to reflect recent changes to the
PMBOK® Guide—Sixth Edition, and features in-depth coverage of emerging topics, including global
stakeholder management, causes of failure, agile project management, project governance failure,
customer approval milestones, classifying project metrics, and more. Also, supplementary materials
are available for students, professionals, and instructors. Understand organizational structures and
project management functions Learn how to control costs, manage risk, and analyze trade-offs
Examine different methods used for planning, scheduling, QA, and more Work effectively with
customers and stakeholders from around the globe As projects increase in scope and complexity,
managing them across time zones, language barriers, and technology platforms requires a
systematic approach that accounts for every detail. All the more reason to keep Project
Management, 12th Edition within arm’s reach throughout all stages of the projects you manage.
  technical project manager vs project manager: Best Practices for Managing BPI Projects
Gina Abudi, Yusuf Abudi, 2015-02-17 “Best Practices for Managing BPI Projects provides process
improvement project managers with a toolkit of good ideas and practices that will give them a real



step up on mastering this critical discipline. I highly recommend it!” —Paul Harmon, Executive
Editor, BPTrends, Author, Business Process Change, 3rd Edition “Based on real-world experience,
this book provides a no-nonsense practical approach to running successful business process
improvement projects, including the added complexity of managing organizational change. It has
lots of useful templates, checklists, anecdotes, and practical advice to ensure your project executes
as smoothly as possible.” —Alexey Gerasimov, CTO, My Event Guru, Inc. While there are numerous
project management books on the market and a number on business processes and initiatives, there
has been a lack of comprehensive guides to successfully manage business process improvement
(BPI) projects, until now. BPI projects are some of the most difficult and challenging to manage.
Improving results for the business is not an easy task! Doing so requires understanding the vision
and long-term goals of an organization. It also requires the ability to engage stakeholders and
manage change. Best Practices for Managing BPI Projects is a guide for project managers who want
to improve how they manage BPI projects. Using a simple step-by-step, six-phase approach, project
managers and others involved in BPI initiatives will increase their confidence and their effectiveness
in managing the complexities of business process improvement projects. Special focus is given to the
necessary leadership skills required to be successful in driving change by improving processes
within an organization to improve business results.
  technical project manager vs project manager: Managing Complex Technical Projects R.
Ian Faulconbridge, Michael J. Ryan, 2003 Annotation The authors, who both teach electrical
engineering at the U. of New South Wales, Australia, have written a text that will be useful for the
undergraduate and graduate classroom. The philosophical aspects of the field are provided as an
overview, with descriptions of procedures, vocabulary, and standards. Systems engineering is then
described, with sections on all stages of design, systems engineering management, tools, and
applications. A chapter is included on the interrelationship between systems engineering and fields
such as project management, quality management, and integrated logistics support management.
Annotation copyrighted by Book News, Inc., Portland, OR
  technical project manager vs project manager: The Superior Project Manager Frank Toney,
2001-09-06 Describes global best practices, competencies, and standards of superior project
organizations based on research conducted by the Top 500 Project Management Forum. It
emphasizes the selection process, performance evaluation, and personnel development to provide
the key elements for adjusting and adapting to flexible conditions. The text also highli
  technical project manager vs project manager: Project Management Workbook and
PMP / CAPM Exam Study Guide Harold Kerzner, Frank P. Saladis, 2017-04-12 Sharpen your
project management skills and prepare for the latest PMP®/CAPM® exam The Project Management
Workbook and PMP/CAPM Exam Study Guide is a two-in-one resource for mastering the Project
Management Body of Knowledge (PMBOK®). As the companion to Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, this book provides the opportunity to strengthen
your understanding of project management in real-world application, with questions, problems, and
cases designed to enhance your critical thinking skills. Functioning as a stand-alone study guide to
the Project Management Professional (PMP) Certification Exam, this book helps you develop the
critical skills of a successful project manager with questions that show you what to expect on exam
day. Interesting, enjoyable, and thought-provoking, this workbook and study guide helps you dig into
the PMBOK and gain the professional insights that come only from applying what you've learned.
Reading the PMBOK doesn't fully prepare you to pass the PMP exam, let alone function as a project
manager in the real world. Understanding how to apply the various methodologies is vital to your
success, and this book gives you a wealth of guided practice to hone your skills in advance. Practice
applying project management concepts Test your grasp of the PMBOK methodology Preview the
PMP with simulated exam questions Enhance your critical thinking and project management skills
The project manager's role is broad in scope and detailed in function. Don't try to memorize the
PMBOK, internalize it; this approach gives you a ready body of knowledge available for recall as
needed, and helps you become a more efficient, more effective project manager. Instinctive



knowledge comes from copious practice, and the Project Management Workbook and PMP/CAPM
Exam Study Guide is your ideal resource for developing your skills. (PMI, PMBOK, CAPM, PMP, and
Project Management Professional are registered marks of the Project Management Institute, Inc.)
  technical project manager vs project manager: Global Engineering Project Management
M. Kemal Atesmen, 2008-04-15 Imagine the dynamics of an international engineering project such
as this one: a U.S. group designs, prototypes, and qualifies disk drive heads; wafers for the drive
heads are manufactured in the U.S. and sent to Malaysia for subassembly; a South Korean firm
assembles these components; the final product, a fully automated disk drive, is completed in Japan.
In addition to the global complexities of the project, there are a host of issues in leading the project
team spread across continents. Global Engineering Project Management aligns real-world
experiences in managing global projects with practical project management principles. The author
demonstrates how to anticipate issues, covering everything from start-up planning and supply
management to cost containment, post-project evaluation and protecting intellectual property. He
explores technologies, virtual teams, traditions, economics, politics, and legal issues in the context of
international projects, as well as compares the differences with domestic projects. He also highlights
the complications of international bidding, the extra time and effort needed for multi-national team
formation and management, and often overlooked project closure tasks. As the world goes global,
engineering projects increasingly involve multiple countries, each having unique politics, cultures,
and standards that all add layers of complexity to project management. These variables multiply fast
and consequently a project manager's responsibilities multiply faster. Examining these challenges
from start to finish, the book provides practical advice on how to navigate the issues unique to global
engineering project management.
  technical project manager vs project manager: The Executive's Guide to Information
Technology John Baschab, Jon Piot, 2003-04-04 Table of contents
  technical project manager vs project manager: ETV CCEP Laser Touch Beta Model Testing
& Quality Assurance Project Plan (TQAPP) ,
  technical project manager vs project manager: PMP Project Management Professional Exam
Study Guide Kim Heldman, 2020-10-27 Prepare for PMP certification exam success with this fully
updated and comprehensive study guide This study guide serves as a comprehensive resource for
those who plan on taking the Project Management Professional (PMP) certification exam
administered by PMI. The book helps you prepare for the exam, and it will continue to serve project
managers as an on-the-job reference book. The PMP Project Management Professional Exam Study
Guide, Tenth Edition is fully updated to include recent changes to the exam. New content covers the
integral role that Agile and other iterative practices have in project management. Updates also
address the pivotal responsibilities of the project manager and the skill sets required for this
position. The study guide was written to reflect the Project Management Process and Procedures
found in the revised A Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th
Edition. Well-known author and expert Kim Heldman, PMP, helps to prepare you for the exam with
in-depth coverage of topics, concepts, and key terms. Learn more about the three main domain areas
of people, process, and business environment, plus the predictive, agile, and hybrid approaches to
project management.This guide is an effective learning aid that will take your understanding to the
next level. Provides comprehensive material, covering the complete exam outline Lists chapter
objectives and offers detailed discussions of these objectives Reflects differences in project
management environments and approaches Effectively presents real world scenarios, project
application sidebars, and chapter review questions You’ll also connect to a beneficial, on-the-go
resource: an interactive online learning environment and test bank. This environment includes an
assessment test, chapter tests, practice exams, electronic flashcards, and a glossary of key terms. A
thorough review is the best prep for a challenging certification exam. So, get ready with this
essential PMP study guide.
  technical project manager vs project manager: Project Management Mastery: The Key
to Success in Any Industry Chetan Singh, Are you new to project management? Or are you an



experienced project manager looking to expand your skills and knowledge? This project
management handbook is perfect for anyone interested in project management, from beginners to
seasoned professionals. The project management book covers everything from the basics of project
management to more advanced topics such as agile methodologies and project management
software. It includes practical advice and real-world examples to help you understand the concepts
and apply them to your own projects. You will learn about the role of a project manager, the skills
required, and the different types of project managers. The importance of project planning is
emphasized, including creating a project plan and estimating project costs. The project manager
book delves into project execution, including managing project teams, communication in project
management, and risk and change management. You will also learn about project monitoring and
control, including project metrics and managing project risks. The final section covers project
closure, including the importance of project closure, closing out a project, lessons learned, and
celebrating success. Additionally, the book includes a section on agile project management, covering
what it is, the differences between agile and traditional project management, and popular agile
methodologies such as the Scrum framework and Kanban methodology. Finally, the book covers
project management certification, including the value of certification, popular certifications, and
preparing for the certification exam. It also includes a section on project manager interview
questions and answers to help you prepare for job interviews. Whether you're new to project
management or looking to expand your skills, this guide is an invaluable resource for anyone
involved in managing projects.
  technical project manager vs project manager: Technology Made Simple for the
Technical Recruiter, Second Edition Obi Ogbanufe, 2019-04-27 If you’re a technical recruiter
who wants to keep your skills up to date in the competitive field of technical resource placement,
you need a detailed guidebook to outpace competitors. This technical skills primer focuses on
technology fundamentals—from basic programming terms to big data vocabulary, network lingo,
operating system jargon, and other crucial skill sets. Topics covered include: •sample questions to
ask candidates, •types of networks and operating systems, •software development strategies, •cloud
systems administration and DevOps, •data science and database job roles, and •information security
job roles. Armed with indispensable information, the alphabet soup of technology acronyms will no
longer be intimidating, and you will be able to analyze client and candidate requirements with
confidence. Written in clear and concise prose, Technology Made Simple for the Technical Recruiter
is an invaluable resource for any technical recruiter.
  technical project manager vs project manager: The Strategic Project Leader Jack Ferraro,
2014-09-26 This second edition of the Strategic Project Leader prepares project managers to
develop leadership competencies that translate into increased confidence to lead in a demanding
environment. Like the first edition, this book motivates readers to take ownership of their leadership
agenda and become disciplined in the processes of building a framework of leadership skills. This in
turn will move readers beyond the basics of project management to true project leadership,
positioning themselves for greater leadership opportunities.
  technical project manager vs project manager: Construction Project Manager’s Pocket Book
Duncan Cartlidge, 2020-04-30 The second edition of the Construction Project Manager’s Pocket
Book maintains its coverage of a broad range of project management skills, from technical expertise
to leadership, negotiation, team building and communication. However, this new edition has been
updated to include: revisions to the CDM regulations, changes to the standard forms of contract and
other documentation used by the project manager, the impact of BIM and emerging technologies,
implications of Brexit on EU public procurement, other new procurement trends, and ethics and the
project manager. Construction project management activities are tackled in the order they occur on
real projects, with reference made to the RIBA Plan of Work throughout. This is the ideal concise
reference which no project manager, construction manager, architect or quantity surveyor should be
without.
  technical project manager vs project manager: ICMLG 2018 6th International Conference



on Management Leadership and Governance Dr Vincent Ribiere, 2018-05-24 These proceedings
represent the work of researchers participating in the 6th International Conference on Management,
Leadership and Governance (ICMLG 2018) which is being hosted this year by the Institute for
Knowledge and Innovation Southeast Asia (IKI-SEA), a Centre of Excellence of at Bangkok
University, Thailand on 24-25 May 2018.
  technical project manager vs project manager: Software Project Management Moh’d A.
Radaideh, 2023-12-18 Software Project Management (SPM) differs from the Traditional Project
Management (PM) approaches in that Software Engineering requires multiple rounds of Software
Testing, and Updating in accordance with their Testing results and their customer’s feedback. Thus,
SPM introduces unique life cycle processes.This book presents an introduction and a critical analysis
of the main Software Project Management Frameworks, and offers the author’s original approach to
SPM as developed by him over years of professional and teaching experience in the Academia and
the IT/Software Industry. It also provides Executive Summaries of the Project Management and
Software Project Management Perspectives offered by the Project Management Institute (PMI), the
IEEE-Computer Society (IEEE-CS), and the SCRUM Project Management Bodies such as the
SCRUMstudy.
  technical project manager vs project manager: The Fast Forward MBA in Project
Management Eric Verzuh, 2011-12-06 For any professional responsible for coordinating projects
among different departments, across executive levels, or with technical complexity, The Fast
Forward MBA in Project Management offers comprehensive instruction on how to deliver on time
and on budget.
  technical project manager vs project manager: The IT Project Management Answer Book
David Pratt PMP, 2012-10-01 Zero in on the answers to your IT project management questions With
constrained schedules and anxious stakeholders eager for results, the typical IT project team doesn't
have the luxury of wading through lengthy tomes to find solutions. The IT Project Management
Answer Book guides you to the specific answers you need to successfully conduct and complete your
IT project. Written in an easy-to-use question-and-answer format, the book covers all aspects of
managing an IT project, from initial organizational issues to closeout. Following the classic project
management processes, author David Pratt builds on the basics to offer valuable insights not found
in other resources, including: • Proven techniques such as the best way to manage defects • How to
create performance standards for outside contractors • How to develop a user's manual For more
technically inclined team members, the author's plain-speak approach presents a refreshing view of
the IT world. For those less technically oriented, he describes the tools and solutions for dealing
with IT project challenges in an accessible, straightforward way. Let this information-packed
resource lead you and your team to IT project success.
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