technology improving organizational performance

technology improving organizational performance has become a critical focus for businesses aiming to
enhance efficiency, productivity, and competitiveness in today’s fast-paced market environment.
Organizations across various industries are leveraging cutting-edge technologies to streamline
operations, optimize resource allocation, and foster innovation. By integrating advanced digital tools
such as automation, data analytics, cloud computing, and artificial intelligence, companies can drive
significant improvements in performance metrics. This article explores how technology transforming
organizational processes leads to better decision-making, higher employee engagement, and
increased customer satisfaction. It also discusses the challenges organizations face during digital
transformation and strategies to overcome them effectively. The comprehensive overview provided
here serves as a valuable resource for understanding the multifaceted impact of technology on

enhancing organizational outcomes.

Role of Technology in Enhancing Operational Efficiency

Improving Decision-Making Through Data Analytics

Employee Productivity and Collaboration Tools

Customer Experience and Relationship Management

¢ Challenges in Implementing Technology for Performance Improvement



Role of Technology in Enhancing Operational Efficiency

One of the primary ways technology improving organizational performance manifests is through the
enhancement of operational efficiency. The adoption of automation and process optimization tools
enables organizations to reduce manual tasks, minimize errors, and accelerate workflows.
Technologies such as robotic process automation (RPA), enterprise resource planning (ERP) systems,
and Internet of Things (loT) devices contribute significantly to streamlining daily operations across

departments.

Automation and Process Optimization

Automation technologies help organizations eliminate repetitive tasks that consume valuable time and
resources. By automating routine processes, businesses can reallocate their workforce to more
strategic activities, resulting in increased productivity and cost savings. Process optimization software
further refines workflows by identifying bottlenecks and suggesting improvements, ensuring that

resources are utilized efficiently.

Integration of loT and Real-Time Monitoring

The integration of 10T devices allows organizations to gather real-time data from equipment, inventory,
and supply chains. This continuous monitoring facilitates proactive maintenance, reduces downtime,
and enhances resource management. By leveraging loT technology, organizations can optimize asset

utilization and improve overall operational performance.

Improving Decision-Making Through Data Analytics

Data analytics plays a pivotal role in technology improving organizational performance by enabling
informed decision-making. The ability to collect, analyze, and interpret large volumes of data

empowers leaders to identify trends, forecast outcomes, and develop strategic initiatives based on



accurate insights.

Big Data and Predictive Analytics

Big data analytics tools process vast datasets from diverse sources to uncover patterns that may not
be visible through traditional analysis. Predictive analytics, a subset of big data, uses historical data
and machine learning algorithms to anticipate future events, allowing organizations to make proactive

decisions that enhance performance.

Business Intelligence Platforms

Business intelligence (Bl) platforms consolidate data from various systems into intuitive dashboards
and reports. These platforms support real-time monitoring of key performance indicators (KPIs),
enabling managers to track progress toward organizational goals and quickly respond to emerging

challenges or opportunities.

Employee Productivity and Collaboration Tools

Enhancing employee productivity is a critical aspect of technology improving organizational
performance. Modern collaboration and communication tools facilitate seamless interaction among
team members, regardless of geographic location, fostering a more agile and responsive work

environment.

Cloud-Based Collaboration Platforms

Cloud technology enables employees to access documents, applications, and communication channels
from anywhere, promoting flexibility and remote work capabilities. Platforms such as project
management software, virtual meeting tools, and shared workspaces streamline collaboration and

reduce delays caused by information silos.



Employee Engagement and Performance Management

Technological solutions for employee engagement include performance tracking systems, feedback
applications, and learning management systems. These tools help managers monitor individual and
team performance, identify skill gaps, and provide targeted development opportunities, which

contribute to higher motivation and productivity.

Customer Experience and Relationship Management

Technology improving organizational performance extends significantly to enhancing customer
experience and relationship management. Advanced customer relationship management (CRM)
systems and personalized marketing technologies enable organizations to build stronger connections

with their clients and improve satisfaction rates.

CRM Systems and Customer Insights

CRM platforms centralize customer data, interactions, and transaction histories, allowing organizations
to deliver personalized services and timely support. Access to comprehensive customer insights helps

businesses anticipate needs, tailor offerings, and foster loyalty.

Omnichannel Communication and Support

Implementing omnichannel communication strategies ensures customers can engage with
organizations through their preferred channels, including social media, chatbots, email, and phone.
Technology-driven customer support solutions enhance responsiveness and resolution times, leading

to improved customer retention.



Challenges in Implementing Technology for Performance

Improvement

Despite the numerous benefits, integrating technology to enhance organizational performance presents
several challenges. Organizations must navigate issues related to cost, change management, data

security, and workforce adaptation to maximize the value of technological investments.

High Implementation Costs and ROl Concerns

Investing in advanced technology solutions often requires significant upfront expenditure. Organizations
must carefully evaluate the return on investment (ROI) to ensure long-term benefits justify the costs.

Budget constraints can limit the ability to adopt cutting-edge tools fully.

Change Management and Employee Adoption

Successful technology integration depends heavily on employee acceptance and effective change
management strategies. Resistance to change, lack of training, and inadequate communication can

hinder adoption and reduce the overall impact on organizational performance.

Data Privacy and Cybersecurity Risks

As organizations increasingly rely on digital platforms and data-driven processes, the risks associated
with data breaches and cyberattacks escalate. Ensuring robust cybersecurity measures and
compliance with data protection regulations is essential to safeguard sensitive organizational and

customer information.

1. Assess organizational needs and align technology investments accordingly.



2. Develop comprehensive training programs to facilitate employee adoption.
3. Implement strong data security protocols and regularly update defenses.
4. Continuously monitor and evaluate technological impact on performance metrics.

5. Foster a culture of innovation and openness to change within the organization.

Frequently Asked Questions

How does technology improve organizational communication?

Technology enhances organizational communication by providing various digital platforms such as
instant messaging, video conferencing, and collaboration tools that facilitate real-time information

sharing and reduce communication barriers.
In what ways can automation boost organizational performance?
Automation streamlines repetitive tasks, reduces human error, and increases efficiency, allowing

employees to focus on higher-value activities, thereby boosting overall organizational performance.

How does data analytics contribute to better decision-making in
organizations?

Data analytics allows organizations to analyze large volumes of data to uncover insights, trends, and

patterns, enabling informed and strategic decision-making that improves operational outcomes.



What role does cloud computing play in enhancing organizational
agility?

Cloud computing provides scalable and flexible resources that enable organizations to quickly adapt to

changing business needs, improve collaboration, and reduce IT infrastructure costs, thereby enhancing

agqility.

How can technology improve employee productivity within
organizations?

Technology improves employee productivity by providing tools for task management, communication,
and automation, reducing time spent on manual processes and enabling employees to work more

efficiently.

What impact does technology have on customer relationship
management (CRM) and organizational performance?

Technology enhances CRM by enabling better tracking of customer interactions, personalized
marketing, and improved customer service, which leads to increased customer satisfaction and

stronger organizational performance.

How does integrating artificial intelligence (Al) improve organizational
efficiency?

Integrating Al automates complex processes, provides predictive analytics, and enhances decision-
making, leading to improved efficiency, reduced costs, and optimized resource allocation within

organizations.



Additional Resources

1. Digital Transformation: Survive and Thrive in an Era of Mass Extinction

This book explores how organizations can leverage digital technologies to improve performance and
stay competitive. It offers practical strategies for implementing digital transformation initiatives while
addressing cultural and operational challenges. Readers will learn how to align technology with

business goals to drive growth and innovation.

2. Leading Digital: Turning Technology into Business Transformation

Written by industry experts, this book provides a comprehensive framework for leaders to harness
digital tools effectively. It covers case studies from top companies that have successfully integrated
technology to enhance productivity and customer engagement. The authors emphasize the importance

of leadership commitment and organizational agility.

3. Accelerate: The Science of Lean Software and DevOps

Focusing on software development and IT operations, this book presents research-backed methods to
improve organizational performance through technology. It highlights practices such as continuous
delivery, lean management, and DevOps to increase efficiency and reduce failure rates. The insights

help organizations build high-performing technology teams.

4. Team of Teams: New Rules of Engagement for a Complex World

Although broader than just technology, this book discusses how interconnected teams and information
sharing can transform organizational effectiveness. It shows how adopting technology-enabled
communication and collaboration tools fosters adaptability and faster decision-making. The author

draws from military and corporate examples to illustrate key principles.

5. The Phoenix Project: A Novel About IT, DevOps, and Helping Your Business Win

This engaging business novel reveals how IT and technology improvements can solve organizational
bottlenecks and drive success. It narrates the journey of a company struggling with outdated
processes and how adopting DevOps practices boosts overall performance. The story provides

actionable lessons for managers and technologists alike.



6. Measure What Matters: How Google, Bono, and the Gates Foundation Rock the World with OKRs
This book introduces the Objectives and Key Results (OKRs) framework, a goal-setting methodology
enhanced by technology tools. By focusing on measurable outcomes, organizations can better align
efforts and track progress. The author explains how tech-enabled transparency and accountability

improve organizational results.

7. Reinventing Organizations: A Guide to Creating Organizations Inspired by the Next Stage of Human
Consciousness

This influential book explores how technology can support new organizational paradigms that
emphasize self-management and purpose-driven work. It provides examples of companies using
innovative tech solutions to enhance collaboration and employee empowerment. The work is a

roadmap for leveraging technology to evolve organizational culture.

8. Work Rules!: Insights from Inside Google That Will Transform How You Live and Lead

Offering an inside look at Google’s management and technology practices, this book details how
technology fosters a high-performance culture. It shares data-driven approaches to hiring, motivation,
and productivity improvement. Leaders will find inspiration for using technology to unlock human

potential within their organizations.

9. Human + Machine: Reimagining Work in the Age of Al

This book examines how artificial intelligence and automation can augment human capabilities to
improve organizational outcomes. It discusses strategies for integrating Al technologies while
addressing workforce transformation and ethical considerations. Readers gain insight into creating a

symbiotic relationship between humans and machines for enhanced performance.
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technology improving organizational performance: Technological Enhancements for
Improving Employee Performance, Safety, and Well-Being Kaur, Jaspreet, 2024-10-09
Technological advancements are revolutionizing the workplace by enhancing employee performance,
safety, and well-being. Innovative tools and systems, such as Al-driven performance analytics,
wearable safety devices, and digital wellness platforms, allow organizations to create productive,
secure, and supportive work environments. These technologies enable real-time monitoring and
feedback, encourage proactive safety measures, and offer personalized wellness solutions,
contributing to employee engagement and job satisfaction. Businesses must integrate these
cutting-edge technologies to boost operational efficiency while fostering a healthy, motivated
workforce. Technological Enhancements for Improving Employee Performance, Safety, and
Well-Being explores the integration of new technology for improved employee safety, mental health,
and workplace performance. The inclusion of data analytics and intelligent technologies for human
resources, and the importance of human-machine interactions, are examined. This book covers
topics such as wearable technology, human resources, and artificial intelligence, and is a useful
resource for computer engineers, business owners, sociologists, psychologists, human resource
professionals, academicians, scientists, and researchers.

technology improving organizational performance: Improving Organizational
Performance Richard E. Kopelman, 2019-12-06 This book presents the Cube One framework, which
provides a basis for understanding, diagnosing, and improving organizational performance. It is
based on the premise that successful organizations enact practices that satisfy three key
constituents: the enterprise itself, customers, and employees. This book offers a uniquely empirical
approach by examining enterprise-, customer-, and employee-directed practices. Validity evidence is
provided by survey research, studies of financial metrics, and the analysis of cases involving
well-known organizations (such as Google, Four Seasons, and Mayo Clinic). The Cube One
framework is equally applicable to organizations in the for-profit, nonprofit, and government sectors.
After reading this book, students and scholars, as well as organizational practitioners in the fields of
organizational behavior and management, will find a practical approach to improving organizational
performance.

technology improving organizational performance: CMMI for Services Version 1.3 CMMI
Product Team, 2011

technology improving organizational performance: Handbook of Research on
Educational Communications and Technology ]. Michael Spector, M. David Merrill, Jan Elen, M.
J. Bishop, 2013-07-03 The 4th edition of the Handbook of Research on Educational Communications
and Technology expands upon the previous 3 versions, providing a comprehensive update on
research pertaining to new and emerging educational technologies. Chapters that are no longer
pertinent have been eliminated in this edition, with most chapters being completely rewritten,
expanded, and updated Additionally, new chapters pertaining to research methodologies in
educational technology have been added due to expressed reader interest. Each chapter now
contains an extensive literature review, documenting and explaining the most recent, outstanding
research, including major findings and methodologies employed. The Handbook authors continue to
be international leaders in their respective fields; the list is cross disciplinary by design and great
effort was taken to invite authors outside of the traditional instructional design and technology
community.

technology improving organizational performance: Business Technology Organization
Vincenzo Morabito, 2012-10-20 In this book the author aims to describe the path from Information
Technology to Information Management and Information Governance. This path allows organizations
to identify IT Business Value and take advantage of it. The book synthesizes the main approaches
that have emerged in recent years, compares these approaches along multiple variables, and finally
proposes an advanced and new approach to Information Governance, based on the concept of
Organizational Absorptive Capacity. Furthermore, the book presents a new approach to Information
Management: the SIGMA (Strategic Information Governance Modelling and Assessment) approach.



The new approach is centered on information as a key factor allowing integration between IT
applications, organizational capabilities and business strategy. In particular, the Absorptive Capacity
concept is presented and discussed: this concept represents the ability of an organization to
maintain and absorb the potential of information and IT investments. After having presented and
discussed the model, we also provide the reader with a brief presentation of how the SIGMA
approach should be applied in companies. The book adopts a scientific approach to ensure
methodological rigour; however, it is also concrete and describes problems from the viewpoints of
managers, adopting a clear and easy-to-understand language in order to capture the interest of top
managers and graduate students.

technology improving organizational performance: Fundamentals of Performance
Improvement Darlene Van Tiem, James L. Moseley, Joan C. Dessinger, 2012-05-01 Fundamentals of
Performance Improvement, 3rd Edition Fundamentals of Performance Improvement is a
substantially new version of the down-to-earth, how-to guide designed to help business leaders,
practitioners, and students understand the science and art of performance technology and
successfully implement organizational and societal change. Using the Performance Improvement /
Human Performance Technology (HPT) model, the expert authors explain step-by-step how to spot
performance indicators, analyze problems, identify underlying causes, describe desired results, and
create workable solutions. “It does not matter what function you align yourself to in your
organization, this book allows you to tap into the secrets that drive organizational success. Several
books work to define what is performance improvement and performance technology. This one also
provides insights into the Why? And How?” —CEDRIC T. COCO, CPT, SVP, Learning and
Organizational Effectiveness, Lowe’s Companies “Fundamentals of Performance Improvement is full
of practical models and tools for improving the world by partnering with customers, clients,
constituents, and colleagues. It provides a path forward for successful transformation and
performance improvement at personal, group and collective levels. It is a must read for leaders and
consultants seeking to advance opportunities in new and emerging situations.” —DIANA WHITNEY,
PhD, president, Corporation for Positive Change “If you have an interest in performance
improvement, this is simply the best available book on the topic. It addresses the science and craft
as well as the intricacies of how to improve workplace performance. Van Tiem, Moseley, and
Dessinger have incorporated into this work the best available research on the Certified Performance
Technology (CPT) standards and process.” —JAMES A. PERSHING, Ph.D., CPT, professor emeritus,
Workplace Learning and Performance Improvement, Indiana University “Its international flavor,
with practitioner comments and examples drawn from across the world, enhances its appeal as more
and more professionals operate in an increasingly global context.” —DALJIT SINGH, Asia Pacific
Director of Talent Management, Baker & McKenzie, Sydney, Australia

technology improving organizational performance: CMMI for Development Mary Beth
Chrissis, Mike Konrad, Sandra Shrum, 2011-03-08 CMMI® for Development (CMMI-DEV) describes
best practices for the development and maintenance of products and services across their lifecycle.
By integrating essential bodies of knowledge, CMMI-DEV provides a single, comprehensive
framework for organizations to assess their development and maintenance processes and improve
performance. Already widely adopted throughout the world for disciplined, high-quality engineering,
CMMI-DEV Version 1.3 now accommodates other modern approaches as well, including the use of
Agile methods, Lean Six Sigma, and architecture-centric development. CMMI® for Development,
Third Edition, is the definitive reference for CMMI-DEV Version 1.3. The authors have revised their
tips, hints, and cross-references, which appear in the margins of the book, to help you better
understand, apply, and find information about the content of each process area. The book includes
new and updated perspectives on CMMI-DEV in which people influential in the model’s creation,
development, and transition share brief but valuable insights. It also features four new case studies
and five contributed essays with practical advice for adopting and using CMMI-DEV. This book is an
essential resource-whether you are new to CMMI-DEV or are familiar with an earlier version-if you
need to know about, evaluate, or put the latest version of the model into practice. The book is




divided into three parts. Part One offers the broad view of CMMI-DEV, beginning with basic
concepts of process improvement. It introduces the process areas, their components, and their
relationships to each other. It describes effective paths to the adoption and use of CMMI-DEV for
process improvement and benchmarking, all illuminated with fresh case studies and helpful essays.
Part Two, the bulk of the book, details the generic goals and practices and the twenty-two process
areas now comprising CMMI-DEV. The process areas are organized alphabetically by acronym for
easy reference. Each process area includes goals, best practices, and examples. Part Three contains
several useful resources, including CMMI-DEV-related references, acronym definitions, a glossary of
terms, and an index.

technology improving organizational performance: Innovative and Intelligent Digital
Technologies; Towards an Increased Efficiency Muneer Al Mubarak, Allam Hamdan, 2024-12-28
Innovative and Intelligent Digital Technologies: Towards Increased Efficiency is a groundbreaking
book that explores the transformative power of cutting-edge digital solutions. From artificial
intelligence to blockchain, this comprehensive guide reveals how these technologies can reshape
businesses, streamline processes, and drive unprecedented growth. Packed with real-world case
studies and expert analysis, this book equips you with the knowledge and strategies to stay ahead in
today's rapidly evolving digital landscape. Discover the secrets to increased efficiency, improved
productivity, and sustainable growth by embracing the future of technology.

technology improving organizational performance: Handbook of Research on Strategic Fit
and Design in Business Ecosystems Hacioglu, Umit, 2019-08-30 With advancing information
technology, businesses must adapt to more efficient structures that utilize the latest in robotics and
machine learning capabilities in order to create optimal human-robot cooperation. However, there
are vital rising concerns regarding the possible consequences of deploying artificial intelligence,
sophisticated robotic technologies, automated vehicles, self-managing supply modes, and blockchain
economies on business performance and culture, including how to sustain a supportive business
culture and to what extent a strategic fit between human-robot collaboration in a business
ecosystem can be created. The Handbook of Research on Strategic Fit and Design in Business
Ecosystems is a collection of innovative research that builds a futuristic view of evolving business
ecosystems and a deeper understanding of business transformation processes in the new digital
business era. Featuring research on topics such as cultural hybridization, Industry 4.0, and
cybersecurity, this book is ideally designed for entrepreneurs, executives, managers, corporate
strategists, economists, IT specialists, IT consultants, engineers, students, researchers, and
academicians seeking to improve their understanding of future competitive business practices with
the adoption of robotic and information technologies.

technology improving organizational performance: Research Handbook on Major Sporting
Events Harry A. Solberg, Rasmus K. Storm, Kamilla Swart, 2024-01-18 Presenting a comprehensive
and pragmatic view on challenges around sporting events, this timely Research Handbook examines
the hosting of major sporting events and the impacts they can have on stakeholders. Looking beyond
the host destination, it provides a wealth of conceptual analysis on the organisation and
administration of such events, including the bidding process, planning, management, sponsorship
issues, and marketing.

technology improving organizational performance: Impact of E-Business Technologies
on Public and Private Organizations: Industry Comparisons and Perspectives Bak, Ozlem,
Stair, Nola, 2011-03-31 This book assesses the impact of e-business technologies on different
organizations, which include higher education institutions, multinational automotive corporations,
and health providers--Provided by publisher.

technology improving organizational performance: Intelligent Computing and
Optimization Pandian Vasant, Mohammad Shamsul Arefin, Vladimir Panchenko, J. Joshua Thomas,
Elias Munapo, Gerhard-Wilhelm Weber, Roman Rodriguez-Aguilar, 2023-12-19 This book of Springer
Nature is another proof of Springer’s outstanding greatness on the lively interface of Holistic
Computational Optimization, Green IoTs, Smart Modeling, and Deep Learning! It is a masterpiece of



what our community of academics and experts can provide when an interconnected approach of
joint, mutual, and meta-learning is supported by advanced operational research and experience of
the World-Leader Springer Nature! The 6th edition of International Conference on Intelligent
Computing and Optimization took place at G Hua Hin Resort & Mall on April 27-28, 2023, with
tremendous support from the global research scholars across the planet. Objective is to celebrate
“Research Novelty with Compassion and Wisdom” with researchers, scholars, experts, and
investigators in Intelligent Computing and Optimization across the globe, to share knowledge,
experience, and innovation—a marvelous opportunity for discourse and mutuality by novel research,
invention, and creativity. This proceedings book of the 6th ICO’2023 is published by Springer
Nature—Quality Label of Enlightenment.

technology improving organizational performance: Proceedings of the 9th International
Conference on Accounting, Management, and Economics 2024 (ICAME 2024) Mursalim
Nohong, Fitra Roman Cahaya, Phung Minh Tuan, Arifuddin Mannan, Anas Iswanto Anwar, Rianda
Ridho Hafizh Thaha, Rakhmat Nurul Prima Nugraha, Andi Tenri Harahap, Muhammad Try
Dharsana, Fakhrul Indra Hermansyah, 2025-08-30 This is an open access book. The Integration of
Blue-Green Economy & Business for Sustainability.

technology improving organizational performance: New Perspectives in Information
Systems and Technologies, Volume 1 Alvaro Rocha, Ana Maria Correia, Felix . B Tan, Karl . A
Stroetmann, 2014-03-18 This book contains a selection of articles from The 2014 World Conference
on Information Systems and Technologies (WorldCIST'14), held between the 15th and 18th of April
in Funchal, Madeira, Portugal, a global forum for researchers and practitioners to present and
discuss recent results and innovations, current trends, professional experiences and challenges of
modern Information Systems and Technologies research, technological development and
applications. The main topics covered are: Information and Knowledge Management; Organizational
Models and Information Systems; Intelligent and Decision Support Systems; Software Systems,
Architectures, Applications and Tools; Computer Networks, Mobility and Pervasive Systems; Radar
Technologies; Human-Computer Interaction; Health Informatics and Information Technologies in
Education.

technology improving organizational performance: Enhancing Organizational
Performance National Research Council, Division of Behavioral and Social Sciences and Education,
Commission on Behavioral and Social Sciences and Education, Committee on Techniques for the
Enhancement of Human Performance, 1997-05-02 Total quality management (TQM), reengineering,
the workplace of the twenty-first centurya€the 1990s have brought a sense of urgency to
organizations to change or face stagnation and decline, according to Enhancing Organizational
Performance. Organizations are adopting popular management techniques, some scientific, some
faddish, often without introducing them properly or adequately measuring the outcome. Enhancing
Organizational Performance reviews the most popular current approaches to organizational
changea€total quality management, reengineering, and downsizinga€in terms of how they affect
organizations and people, how performance improvements can be measured, and what questions
remain to be answered by researchers. The committee explores how theory, doctrine, accepted
wisdom, and personal experience have all served as sources for organization design. Alternative
organization structures such as teams, specialist networks, associations, and virtual organizations
are examined. Enhancing Organizational Performance looks at the influence of the organization's
norms, values, and beliefsa€its culturea€on people and their performance, identifying cultural levers
available to organization leaders. And what is leadership? The committee sorts through a wealth of
research to identify behaviors and skills related to leadership effectiveness. The volume examines
techniques for developing these skills and suggests new competencies that will become required
with globalization and other trends. Mergers, networks, alliances, coalitionsa€organizations are
increasingly turning to new intra- and inter-organizational structures. Enhancing Organizational
Performance discusses how organizations cooperate to maximize outcomes. The committee explores
the changing missions of the U.S. Army as a case study that has relevance to any organization.



Noting that a musical greeting card contains more computing power than existed in the entire world
before 1950, the committee addresses the impact of new technologies on performance. With
examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the nature
of organizations and the prospects for performance improvement. This book will be important to
corporate leaders, executives, and managers; faculty and students in organizational performance
and the social sciences; business journalists; researchers; and interested individuals.

technology improving organizational performance: ICICKMZ2010-Proceedings of the 7th
International Conference on Intellectual Capital, knowledge Management and Organisational
Learning Eric Tsui,

technology improving organizational performance: Emerging Challenges, Solutions,
and Best Practices for Digital Enterprise Transformation Sandhu, Kamaljeet, 2021-06-18 As
organizations continue to move towards digital enterprise, the need for digital transformation
continues to grow especially due to the COVID-19 pandemic. These impacts will last far into the
future, as newer digital technologies continue to be accepted, used, and developed. These digital
tools will forever change the face of business and management. However, on the road to digital
enterprise transformation there are many successes, difficulties, challenges, and failures. Finding
solutions for these issues through strategic thinking and identification of the core issues facing the
enterprise is of primary concern. This means modernizing management and strategies around the
digital workforce and understanding digital business at various levels. These key areas of
digitalization and global challenges, such as those during or derived from the pandemic, are new
and unique; They require new knowledge gained from a deep understanding of complex issues that
have been examined and the solutions being discovered. Emerging Challenges, Solutions, and Best
Practices for Digital Enterprise Transformation explores the key challenges being faced as
businesses undergo digital transformation. It provides both solutions and best practices for not only
handling and solving these key issues, but for becoming successful in digital enterprise. This
includes topics such as security and privacy in technologies, data management, information and
communication technologies, and digital marketing, branding, and commerce. This book is ideal for
managers, business professionals, government, researchers, students, practitioners, stakeholders,
academicians, and anyone else looking to learn about new developments in digital enterprise
transformation of business systems from a global perspective.

technology improving organizational performance: The Transfer and Diffusion of
Information Technology for Organizational Resilience Brian Donnellan, Tor Larsen, Linda Levine,
Janice DeGross, 2006-05-17 This volume contains the edited proceedings of the Working Conference
on the Transfer and Diffusion of IT for Organizational Resilience, sponsored by the International
Federation for Information Processing (IFIP) Working Group 8.6 (Transfer and Diffusion of
Information Technology), and held in Galway, Ireland in June of 2006. The material contained in this
book represents current thinking on the topic of resilience by academics and leading practitioners.

technology improving organizational performance: Strategic Knowledge Management
in Multinational Organizations O'Sullivan, Kevin, 2007-08-31 This book presents a
comprehensive set of investigations of a wide range of environmental factors, both internal and
external, that contribute to the key challenge of complexity in KM. These factors include culture,
technology, communications, infrastructure, and learning and leadership structures--Provided by
publisher.

technology improving organizational performance: Strategic Repositioning in Times of
Corporate Crisis: Green Management and Technology Adoption Chiwaridzo, Option Takunda,
Dzingirai, Mufaro, 2025-02-04 Strategic repositioning during times of corporate crisis is critical for
companies looking to navigate changing markets and secure long-term success. Many businesses
and economies are marked by increasing environmental concerns and technological advancements,
turning to green management and technology adoption as drivers of resilience and transformation.
By integrating sustainable practices and embracing cutting-edge technologies, organizations can
mitigate the negative impacts of crises while positioning themselves as leaders in the green



economy. This approach allows companies to reduce costs, enhance efficiency, and build a strong,
eco-conscious brand that resonates with consumers and investors, ensuring a competitive edge in
the evolving marketplace. Strategic Repositioning in Times of Corporate Crisis: Green Management
and Technology Adoption explores how organizations can strategically reposition themselves during
corporate crises by embracing sustainable practices and adopting technology. It analyzes the
integration of green management principles, technology adoption strategies, and crisis management
techniques, offering insights into sustainable solutions such as renewable energy, circular economy
practices, and stakeholder engagement. This book covers topics such as cloud computing,
e-commerce, and supply chains, and is a useful resource for business owners, managers, economists,
engineers, scientists, academicians, and researchers.
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