teacher advancement program rubric

teacher advancement program rubric is an essential tool designed to evaluate and support the
professional growth of educators within school systems. This rubric provides a structured framework
to assess teaching effectiveness, guide career progression, and promote continuous improvement.
Integrating clear criteria and measurable standards, the teacher advancement program rubric
ensures transparency and consistency in how teachers are evaluated and rewarded. This article
explores the components, benefits, and implementation strategies of such rubrics, highlighting their
role in fostering excellence in education. Additionally, it discusses best practices for developing and
utilizing rubrics to enhance teacher performance and student outcomes. Understanding these
elements is crucial for administrators, educators, and policymakers aiming to cultivate a culture of
professional development and accountability. The following sections will cover the key aspects of the
teacher advancement program rubric in detail.

Understanding the Teacher Advancement Program Rubric

Key Components of an Effective Rubric

Benefits of Using a Teacher Advancement Program Rubric

Developing and Implementing the Rubric

Challenges and Considerations

Understanding the Teacher Advancement Program
Rubric

The teacher advancement program rubric is a comprehensive evaluation tool used to assess various
dimensions of teaching practice. It encompasses criteria related to instructional skills, classroom
management, professional responsibilities, and student engagement. By offering a detailed
framework, the rubric helps in identifying strengths and areas for improvement among educators. It
also aligns teacher performance with the institution’s educational goals and standards. The rubric
serves as both an assessment and a developmental guide, promoting ongoing teacher growth
through targeted feedback. Importantly, such rubrics are often part of broader teacher advancement
models aimed at recognizing and rewarding effective teaching.

Purpose and Goals

The primary purpose of the teacher advancement program rubric is to provide an objective,
consistent, and transparent means of evaluating teacher performance. It aims to support professional
growth by clarifying expectations and providing actionable feedback. Additional goals include
enhancing instructional quality, improving student achievement, and fostering a collaborative culture
among educators. The rubric also facilitates career advancement by defining clear criteria for
progression, such as moving from novice to expert teaching levels.



Types of Rubrics Used

Various types of rubrics can be employed within teacher advancement programs, including analytic
rubrics that assess multiple dimensions separately and holistic rubrics that provide an overall
performance rating. Analytic rubrics offer detailed feedback on specific competencies, such as lesson
planning or student assessment techniques. Holistic rubrics, on the other hand, summarize overall
teaching effectiveness in a single score or level. The choice of rubric type depends on the program’s
objectives and the desired level of detail in evaluation.

Key Components of an Effective Rubric

An effective teacher advancement program rubric incorporates several critical components that
ensure clarity, fairness, and relevance. These elements define the standards for teacher performance
and guide evaluators in the assessment process. The rubric typically includes clear criteria,
performance levels, descriptive indicators, and evidence requirements. Together, these components
provide a structured approach to measuring teaching quality and supporting professional
development.

Clear and Specific Criteria

The rubric must outline specific criteria that reflect essential teaching competencies. Common criteria
include lesson planning, instructional delivery, classroom management, assessment strategies, and
collaboration with colleagues and families. Each criterion should be clearly defined to avoid ambiguity
and ensure evaluators understand what to look for during observations and reviews.

Performance Levels and Descriptors

Performance levels categorize teacher effectiveness across a continuum, often ranging from
unsatisfactory to exemplary. Each level is accompanied by detailed descriptors that illustrate what
performance looks like at that stage. These descriptors help evaluators assign accurate ratings and
provide constructive feedback. The use of multiple levels facilitates differentiation among teachers
and supports targeted professional development plans.

Evidence and Documentation

The rubric requires teachers to submit evidence supporting their performance claims. This evidence
may include lesson plans, student work samples, video recordings of instruction, professional
development logs, and peer or supervisor observations. Clear guidelines on acceptable evidence
ensure consistency and fairness in evaluation. Collecting and reviewing evidence also encourages
reflective practice among teachers.

Alignment with Educational Standards

To maintain relevance and rigor, the rubric should align with state or national teaching standards and



school district goals. This alignment ensures that teacher performance is measured against
recognized benchmarks and supports systemic improvement efforts. It also facilitates external
accountability and helps integrate the rubric into broader educational initiatives.

Benefits of Using a Teacher Advancement Program
Rubric

Implementing a teacher advancement program rubric offers numerous benefits to educators,
administrators, and students. It creates a structured pathway for professional growth, fosters a
culture of high expectations, and enhances instructional quality. By providing clear performance
standards, the rubric motivates teachers to improve and innovate in their practice. Additionally, it
supports data-driven decision-making in personnel management and resource allocation.

Promotes Professional Development

The rubric highlights specific areas where teachers can focus their development efforts. By receiving
targeted feedback, educators can plan meaningful professional learning activities that address their
unique needs. This ongoing development ultimately leads to improved teaching practices and better
student outcomes.

Ensures Fair and Consistent Evaluation

Using a standardized rubric minimizes subjectivity and bias in teacher evaluations. Clear criteria and
performance descriptors establish common expectations, ensuring that all teachers are assessed
fairly. Consistency in evaluation enhances trust in the process and supports a positive organizational
climate.

Supports Career Advancement and Recognition

The rubric serves as a framework for recognizing exemplary teaching and facilitating career
advancement opportunities. Teachers who meet or exceed established performance levels may
qualify for promotions, salary increases, or leadership roles. This recognition incentivizes excellence
and helps retain high-quality educators.

Improves Student Achievement

By focusing on effective teaching practices, the rubric indirectly contributes to improved student
learning. Teachers who refine their instructional skills and classroom management techniques create
more engaging and supportive learning environments. This positive impact on student achievement is
a core goal of teacher advancement programs.



Developing and Implementing the Rubric

Successful development and implementation of a teacher advancement program rubric require
careful planning, collaboration, and communication. Stakeholders including educators, administrators,
and experts should be involved in the design process to ensure the rubric reflects shared values and
priorities. Training for evaluators and teachers is critical to ensure accurate and consistent use of the
rubric. Ongoing review and refinement help maintain its effectiveness over time.

Steps to Develop the Rubric

=

. Identify the purpose and goals of the teacher advancement program.

2. Review relevant teaching standards and best practices.

3. Engage stakeholders in defining evaluation criteria and performance levels.
4. Draft rubric components with clear descriptors and evidence guidelines.

5. Pilot the rubric with a sample group of teachers and evaluators.

6. Collect feedback and make necessary adjustments.

7. Finalize and approve the rubric for district-wide use.

Training and Calibration

Providing comprehensive training for evaluators ensures reliable and valid assessments. Calibration
sessions where evaluators discuss and compare ratings can improve consistency and reduce bias.
Teachers should also receive orientation sessions to understand rubric expectations and how to
demonstrate their competencies effectively.

Integrating the Rubric into the Advancement Program

The rubric should be integrated into a broader teacher advancement model that includes professional
development opportunities, mentoring, and pathways for career growth. Clear policies regarding the
frequency of evaluations, feedback mechanisms, and appeal processes contribute to a transparent
and supportive system. Regular monitoring and data analysis help track program impact and inform
ongoing improvements.

Challenges and Considerations

Despite its advantages, implementing a teacher advancement program rubric can present challenges.
These may include resistance from educators, administrative burdens, and difficulties in ensuring



fairness and objectivity. Addressing these challenges requires thoughtful planning, open
communication, and commitment to continuous improvement. Considering the diverse needs of
teachers and schools is essential for the rubric’s success.

Addressing Resistance and Building Buy-In

Teachers may perceive rubrics as punitive or overly prescriptive. To mitigate resistance, it is
important to involve educators in the development process and emphasize the rubric’s role in
professional growth. Transparent communication about the purpose and benefits can foster
acceptance and engagement.

Managing Administrative Workload

Evaluation processes using rubrics can be time-consuming for administrators. Streamlining
documentation requirements, using digital tools, and providing adequate support help reduce the
administrative burden. Efficient scheduling of observations and feedback sessions also contributes to
effective implementation.

Ensuring Equity and Fairness

Evaluators must be trained to apply the rubric objectively and be aware of potential biases.
Incorporating multiple sources of evidence and using a team-based evaluation approach can enhance
fairness. Regular reviews of evaluation data help identify and address any disparities.

Involve teachers and stakeholders in rubric development

Provide ongoing training and calibration for evaluators

Use multiple forms of evidence to support evaluations

Communicate clearly about the purpose and process

Regularly review and update the rubric and advancement policies

Frequently Asked Questions

What is a teacher advancement program rubric?

A teacher advancement program rubric is a tool used to evaluate and guide teachers' professional
growth and performance, often outlining criteria for skill development, instructional practices, and
leadership roles to support career progression.



How is a teacher advancement program rubric typically
structured?

It is typically structured with clear performance indicators across multiple domains such as
instructional effectiveness, classroom management, professional development, and contribution to
the school community, with levels that describe varying degrees of proficiency.

Why is a rubric important in a teacher advancement program?

A rubric provides objective and consistent criteria to assess teachers' skills and accomplishments,
ensuring transparency in evaluations and helping teachers understand expectations and areas for
improvement for career advancement.

What criteria are commonly included in a teacher
advancement program rubric?

Common criteria include instructional planning and delivery, student engagement, assessment
strategies, professional collaboration, leadership, and contributions to school improvement initiatives.

How can teachers use the advancement program rubric to
improve their practice?

Teachers can use the rubric as a self-assessment tool to identify strengths and areas for growth, set
professional goals, and seek targeted professional development opportunities aligned with the
rubric's criteria.

Can a teacher advancement program rubric be customized for
different school contexts?

Yes, rubrics can and should be tailored to reflect the specific goals, values, and priorities of a school
or district, ensuring that the evaluation criteria are relevant and supportive of the local educational
environment.

Additional Resources

1. Advancing Teacher Effectiveness: A Comprehensive Guide to Rubric Design

This book offers educators and administrators a detailed framework for creating and implementing
teacher advancement rubrics. It explores best practices in rubric development to fairly and accurately
assess teacher performance. Readers will find practical tools, case studies, and strategies to enhance
professional growth and instructional quality.

2. Teacher Evaluation and Advancement: Rubrics for Meaningful Feedback

Focused on the intersection of teacher evaluation and career progression, this book provides robust
rubric models that foster constructive feedback. It emphasizes the importance of clear criteria and
measurable outcomes in teacher advancement programs. The text also discusses how rubrics can
support ongoing professional development.



3. Designing Effective Teacher Advancement Programs: Rubric-Based Approaches

This resource guides school leaders through the process of designing teacher advancement initiatives
grounded in rubric assessments. It highlights the role of rubrics in identifying strengths and areas for
improvement. Readers learn how to align advancement criteria with school goals and educational
standards.

4. Rubrics for Teacher Growth and Leadership: A Pathway to Advancement

This book explores how rubrics can serve as tools not only for evaluation but also for promoting
teacher leadership and career growth. It provides templates and examples to help educators self-
assess and set professional goals. The text encourages a culture of continuous improvement through
rubric-guided reflection.

5. Implementing Teacher Advancement Programs: Rubric Strategies and Case Studies

Offering a practical approach, this book shares real-world examples of schools that have successfully
used rubrics in their teacher advancement programs. It discusses challenges and solutions in rubric
implementation. Readers gain insights into creating fair, transparent, and motivating advancement
systems.

6. Measuring Teacher Performance: Rubrics for Advancement and Accountability

This title focuses on balancing accountability with support in teacher advancement programs. It
provides detailed rubric criteria for assessing instructional skills, professional responsibilities, and
student outcomes. The book is designed to help districts develop fair measures that encourage
teacher excellence.

1. Teacher Career Ladders and Rubric-Based Evaluations

Examining the structure of career ladders in education, this book explains how rubrics can facilitate
movement up the professional hierarchy. It provides guidance on linking rubric scores to tangible
advancement opportunities. The text is ideal for policymakers and school administrators designing
career pathways.

8. Creating Fair and Transparent Teacher Advancement Rubrics

This book emphasizes equity and clarity in rubric development for teacher advancement programs. It
tackles common biases and pitfalls in evaluation and offers solutions to ensure all teachers are
assessed fairly. Educators will find practical advice on involving stakeholders in rubric creation.

9. Professional Development and Teacher Advancement: Utilizing Rubrics for Success

Highlighting the synergy between professional development and teacher advancement, this book
shows how rubrics can identify growth areas and track progress. It includes strategies for integrating
rubric feedback into individualized development plans. The focus is on fostering teacher success
through targeted support and recognition.
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teacher advancement program rubric: Focus, 2nd Edition Mike Schmoker, 2018-07-16 In this
2nd edition of Focus: Elevating the Essentials to Radically Improve Student Learning, Mike
Schmoker extends and updates the case that our schools could be on the cusp of swift, unparalleled
improvements. But we are stymied by a systemwide failure to simplify and prioritize; we have yet to
focus our limited time and energy on the most essential, widely acknowledged, evidence-based
practices that could have more impact than all other initiatives combined. They are: simple, coherent
curricula; straightforward, traditional literacy practices; and lessons built around just a few hugely
effective elements of good teaching. As Schmoker demonstrates, the case for these practices--and
the need for them--has grown prodigiously. In every chapter, you'll find late-breaking discoveries
and practical advice on how to simplify the implementation of new state standards in the subject
areas; on the hidden pitfalls of our most popular, but unproven instructional fads and programs; and
on simple, versatile strategies for building curriculum, planning lessons, and integrating literacy into
every discipline. All of these strategies and findings are supported with exciting new evidence from
actual schools. Their success confirms, as Michael Fullan writes, that a focus on the best
high-leverage practices won’t only improve student performance; they will produce stunningly
powerful consequences in our schools.

teacher advancement program rubric: Implementing Differentiated Instruction by Building
on Multiple Ways All Students Learn Dr. Richard K. Ramos, 2021-02-18 Implementing Differentiated
Instruction by Building on Multiple Ways All Students Learn By: Dr. Richard K. Ramos This book is
about making learning fair and equitable for every child. The researcher develops a support system
for teachers working in inclusive classrooms by providing them tools to engage students with
varying academic, cultural, and linguistic needs. Starting with changing teachers’ mindsets,
strategies were embraced to support students’ academic progress using multiple instructional
strategies. Some of those strategies include inquiry-based learning, formative assessments,
literature students can read, collaborative group work, and modifying all types of assignments. Over
the course of this research, teachers developed the necessary skills to foster success for all children,
making learning fair and equitable in the classroom.

teacher advancement program rubric: A Straightforward Guide to Teacher Merit Pay
Gary W. Ritter, Joshua H. Barnett, 2013-05-09 Is your school system considering teacher merit pay?
Now is the time to understand the potential benefits and pitfalls of performance-based teacher pay,
as well as how today's most successful programs were developed. Drawing on substantial research
with school districts, Gary Ritter and Joshua Barnett provide a step-by-step approach to setting up a
merit pay system in your school district. Readers will find, An overview of existing merit pay
programs and their strengths and weaknesses, A review of the 12 most common myths about merit
pay and how school leaders can respond, Six guiding principles for designing a merit pay program,
along with how-to's and timelines for every phase, Guidance on creating balanced assessments
based on multiple measures of teacher effectiveness, developed in collaboration with teachers,
Ensure that-your district's merit pay program supports teachers' professional growth, schoolwide
progress, and student achievement. Book jacket.

teacher advancement program rubric: 21st Century Education: A Reference Handbook
Thomas L Good, 2008-10-01 21st Century Education: A Reference Handbook offers 100 chapters
written by leading experts in the field that highlight the most important topics, issues, questions,
and debates facing educators today. This comprehensive and authoritative two-volume work
provides undergraduate education majors with insight into the rich array of issues inherent in
education—issues informing debates that involve all Americans. Key Features: - Provides
undergraduate majors with an authoritative reference source ideal for their classroom research
needs, preparation for GREs, and research into directions to take in pursuing a graduate degree or
career - Offers more detailed information than encyclopedia entries, but not as much jargon, detail,
or density as journal articles or research handbook chapters - Explores educational policy and
reform, teacher education and certification, educational administration, curriculum, and instruction -




Offers a reader-friendly common format: Theory, Methods, Applications, Comparison, Future
Directions, Summary, References and Further Readings 21st Century Education: A Reference
Handbook is designed to prepare teachers, professors, and administrators for their future careers,
informing the debates and preparing them to address the questions and meet the challenges of
education today.

teacher advancement program rubric: Rubric Nation Michelle Tenam-Zemach, Joseph E.
Flynn, 2015-04-01 What is a rubric and how are they being used in teacher education and
evaluation? When did rubrics become ubiquitous in the field of education? What impact do rubrics
have on students, teachers, teacher educators, and the educational enterprise? This book is an
edited volume of essays that critically examine the phenomenon of rubrics in teacher education,
evaluation and education more broadly. Rubrics have seen a dramatic rise in use and presence over
the past twenty-five years in colleges of education and districts across the country. Although there is
a wealth of literature about how to make rubrics, there is scant literature that explores the strengths
and weaknesses of rubrics and the impact the rubric phenomenon is having in reshaping education.
The chapters included in this edited volume will critically reflect on the contemporary contexts of
rubrics and the uses and impact of rubrics in education. Since rubrics have become indelible in
education, it is necessary for a fuller, nuanced discussion of the phenomenon. Creating a book that
explores these aspects of rubrics is timely and fundamental to expanding the discourse on this
ubiquitous evaluation tool. This book is not meant to be a series of chapters dedicated to best
practices for creating rubrics, nor is this text meant to present all sides of the rubric discussion.
Rather, this text intends to offer critical polemics about rubrics that can spur greater critical
discussion about a phenomenon in education that has largely been unquestioned in the literature.

teacher advancement program rubric: Dispositional Development and Assessment in
Teacher Preparation Programs von Hohenberg, Sara Clemm, 2022-05-27 Little research exists on
teacher dispositions, yet accrediting bodies such as the Council for the Accreditation of Educator
Preparation (CAEP) require dispositional assessment as an integral part of teacher preparation
programs. Furthermore, research has shown that dispositions are a key indicator in teacher success
both in terms of instructional effectiveness and long-term retention. Teacher preparation programs
require research examples and support in understanding the desired dispositions of teachers as well
as how to implement these qualities and characteristics into a robust curriculum. Teacher
preparation programs also need help in articulating how to assess dispositional traits of teachers
and how to provide remediation in this area. Dispositional Development and Assessment in Teacher
Preparation Programs addresses dispositional development for teachers including the definition,
instruction, practical application, and assessment of dispositional traits. It includes research
involving teacher development and preparation for the enhancement of instructional practices and
teacher retention. Covering topics such as culturally relevant pedagogy, social emotional learning,
and teaching philosophy, this premier reference source is an excellent resource for preservice
teachers, teacher preparation programs, faculty and administration of K-12 and higher education,
academic libraries, accrediting bodies, researchers, and academicians.

teacher advancement program rubric: Rubrics Germaine L. Taggart, Sandra ]. Phifer, Judy
A. Nixon, Marilyn Wood, 1999-03-28 What is a rubric? How can I implement them as evaluation
tools? How can I make better use of my existing rubrics? This bestseller answers these questions,
providing you with all the necessary information to apply rubrics from the classroom to the
administrative office. Each chapter stands alone as a practical reference guide. The authors cover
curriculum evaluation, student input into rubrics, cross-curricular approaches, rubric categories,
specialty rubrics, and teacher evaluation. Easily adaptable samples, as well as plenty of descriptive
scenarios, will give educators the information and confidence they need to create, utilize, and
evaluate rubrics.

teacher advancement program rubric: Rethinking Teacher Supervision and Evaluation Kim
Marshall, 2013-03-28 Teacher supervision and evaluation that emphasizes fairness, excellence, and
achievement In this thoroughly revised and updated edition of his bestselling book, education expert



Kim Marshall shows how to break away from the typical and often ineffective evaluation approaches
in which principals use infrequent classroom visits or rely on standardized test scores to assess a
teacher's performance. Marshall proposes a broader framework for supervision and evaluation that
enlists teachers in improving the performance of all students. Revised edition of the classic book on
teacher supervision and evaluation Includes thoughts on iPad and iPhone aps for classroom
observation Offers new chart on how principals can manage ten mini-observations per teacher per
year Contains new thoughts on merit pay, a different approach to the test-score argument from Arne
Duncan This vital resource also includes extensive tools and advice for managing time as well as
ideas for using supervision and evaluation practices to foster teacher professional development.

teacher advancement program rubric: How Education Policy Shapes Literacy Instruction
Rachael Gabriel, 2022-09-28 Reading instruction is the most legislated area of education and the
most frequently referenced metric for measuring educational progress. This book traces the
trajectories of policy issues with direct implications for literacy teaching, learning, and research in
order to illustrate the dynamic relationships between policy, research, and practice as they relate to
perennial issues such as: retention in grade, remediation, intervention, instruction for English
learners, early literacy instruction, coaching, and leadership. Using policy documents and
peer-reviewed articles published from the 1960s to the present, the editor and authors illustrate how
issues were framed, what was at stake, and how policy solutions to persistent questions have been
understood over time. In doing so, the book link a generation of scholars with research that
illustrates trajectories of development for ideas, strategies, and solutions.

teacher advancement program rubric: Collabortive Coaching: Coach's Guide Susan
Villani, Kathy Dunne, 2012-01-01 Collaborative coaching is a process to enhance intentional practice
and improve student learning and achievement. Building upon a foundation of mutual respect and
inquiry, coaches support growth by asking questions that promote reflection, and in so doing they
also learn about their own practice.This guide provides an overview of mindsets and skill sets
essential to a successful coaching process. Susan Villani and Kathy Dunne provide practical
information and effective strategies from the perspective of the “coach” on topics such as: *
Dimensions of Success * The Coaching Cycle * Norms of Collaboration * Data Gathering * A
Continuum of Coaching Behaviors A critically important resource in an era where teacher
supervision/evaluation is in the process of being transformed.

teacher advancement program rubric: Metrics, Standards and Alignment in Teacher
Policy Jessica Holloway, 2021-01-07 This book looks at the narrowing effects of contemporary
modes of teacher and teaching policy and governance. It draws on political theory to provide new
ways of conceptualising the effects of teacher and teaching policies and practices. It adds a new
dimension to the robust body of literature related to teacher policy by looking at three interrelated
domains: (1) teacher preparation and development, (2) teacher evaluation and (3) teacher
leadership. Drawing from case studies from the USA, UK and Australia, it illustrates how a
coalescence around metrics, standards and compliance is producing increasingly restricted notions
of teachers and teaching. It shows how the rationalities and techniques associated with
accountability and standardisation are limiting the possibilities for multiple conceptualisations of
teaching and teachers to exist or emerge. Using pluralism as the main framework, it challenges the
dangers associated with rigid compliance and alignment and argues that pluralism can help secure
schools as socially and culturally responsive to the needs of the community.

teacher advancement program rubric: Assessing Computational Thinking David Weintrop,
Daisy W. Rutstein, Marie Bienkowski, Steven McGee, 2023-09-12 This book presents different
approaches for answering the question: How do we assess computational thinking? The result is a
snapshot of the current state of the field for assessing computational thinking. The last decade has
seen rapid growth in the presence of computational thinking (CT) in educational contexts. Those
working to advance CT argue that the concepts and skills associated with CT are essential to
succeed in an increasingly computational world. As a result of these efforts, there has been
tremendous growth in curricula, learning environments, and innovations around CT education in



K-12 classrooms and beyond. As CT grows in prominence, so too does the need to be able to
effectively and equitably assess learners CT abilities. This volume is a collection of chapters
pursuing different approaches for answering the question: How do we assess computational
thinking? The answers provided span age ranges, formal and informal contexts, conceptual aspects
of CT, and varying methodological and evaluative strategies. Collectively, the volume captures the
current state of the field for assessing computational thinking and lays the groundwork for future CT
assessment innovation. Assessing Computational Thinking will be a key resource for academics,
researchers, and advanced students of Education, Educational Assessment, Educational Research,
Psychology and Research Methods. The chapters included in this book were originally published as a
special issue of Computer Science Education.

teacher advancement program rubric: A Blueprint for Preparing Teachers Marie Menna
Pagliaro, 2016-01-18 A Blueprint for Preparing Teachers provides a plan to produce high quality
teachers who will remain in the profession and continue to grow throughout their careers. The plan
includes three-components which must all be incorporated for a teacher education program to be
successful: university curriculum and instruction that are state-of-the-art; strong collaboration
among the university, school districts, and the community; and meaningful professional
development. This book offers procedures to help facilitate the implementation of each of the three
components.

teacher advancement program rubric: Cases on Academic Program Redesign for Greater
Racial and Social Justice Cain-Sanschagrin, Ebony, Filback, Robert A., Crawford, Jenifer, 2021-11-19
Faculty and students confront persistent racial, economic, and social inequities in higher education
locally, nationally, and globally. To counter these inequities, there has been a recent focus on
universities providing an inclusive curriculum that serves the needs of students from a wide range of
backgrounds. Inclusive and equitable courses and instruction are crucial in today’s world as calls for
racial and social justice grow, particularly in higher education. Universities and instructors must
take action and make changes to best serve their students. Cases on Academic Program Redesign
for Greater Racial and Social Justice provides an equity-oriented practical guide for those in higher
education who are engaged in the work of curricular reform or program development. It also
explores practices and approaches to curriculum development that consider program quality and
equitable outcomes as mutually beneficial and necessary outcomes. Covering a range of topics such
as antiracism and mindful hiring, it is ideal for teachers, instructional designers, curricula
developers, administrators, academics, professors, educators, researchers, those working in higher
education, and students.

teacher advancement program rubric: The Administration and Supervision of Reading
Programs Shelley B. Wepner, Joan T. Feeley, Dorothy S. Strickland, 2002 Now in its Third Edition,
this popular textbook offers valuable information about administering effective reading programs
from the pre-elementary through the college level. All chapters have been revised to include the
most current information, trends, and research, and a new chapters has been added on
college/university reading programs.

teacher advancement program rubric: Scaffolding Language Development in Immersion
and Dual Language Classrooms Diane ]J. Tedick, Roy Lyster, 2019-11-28 This book introduces
research-based pedagogical practices for supporting and enhancing language development and use
in school-based immersion and dual language programs in which a second, foreign, heritage, or
indigenous language is used as the medium of subject-matter instruction. Using counterbalanced
instruction as the volume’s pedagogical framework, the authors map out the specific pedagogical
skill set and knowledge base that teachers in immersion and dual language classrooms need so their
students can engage with content taught through an additional language while continuing to
improve their proficiency in that language. To illustrate key concepts and effective practices, the
authors draw on classroom-based research and include teacher-created examples of classroom
application. The following topics are covered in detail: defining characteristics of immersion and
dual language programs and features of well-implemented programs strategies to promote language



and content integration in curricular planning as well as classroom instruction and performance
assessment an instructional model to counterbalance form-focused and content-based instruction
scaffolding strategies that support students’ comprehension and production while ensuring
continued language development an approach to creating cross-linguistic connections through
biliteracy instruction a self-assessment tool for teachers to reflect on their pedagogical growth Also
applicable to content and language integrated learning and other forms of content-based language
teaching, this comprehensive volume includes graphics to facilitate navigation and provides
Resources for Readers and Application Activities at the end of each chapter. The book will be a key
resource for preservice and in-service teachers, administrators, and teacher educators.

teacher advancement program rubric: Being a Successful Principal David R. Schumaker,
William A. Sommers, 2001 Principals: Learn to ride the wave of change without drowning! This
collection of insights, anecdotes, gifts, and guidance on shared leadership in schools is written by
principals for principals--the book, the authors say, we wish we could have had when we began or
careers as administrators. It's a book of theory evolved into day-to-day practice, with subjects that
include: Trusting in yourself and others Learning to change Handling change without being swept
away Assessing students, staff, and schools The administrator as mediator Standing your ground
while maintaining your relationships . . . and much more, including specific self-assessment skills
that allow you to measure your own development. Being a Successful Principal is a great new book
for administrators, aspiring administrators, or anyone interested in how schools are run on a
day-to-day basis. Dave Schumaker has been a public school teacher for 21 years, a principal of a
high school and middle school for over ten years, and a staff develop for the past four years as the
Director of the Central Coast Consortium for Professional Development, Region V in Santa Clara
County, California. David is also a mentor on assignment for the National School Conference
Institute in Phoenix; his workshops explore brain-based education, teaching strategies, assessment,
thinking skills and many other subjects. William A. Sommers, Ph.D., is an assistant professor of
educational leadership at Hamline University and a junior high school principal in Owatonna,
Minnesota. For the past ten years, he has worked as an associate trainer for the Institute of
Intelligent Behavior based in Denver, Colorado. Bill has been in K-12 education for 29 years as a
teacher, an assistant principal, junior high and high school principal in suburban and urban schools.
He has also been adjunct faculty member at the University of St. Thomas, the University of
Minnesota, and Capella University.

teacher advancement program rubric: Breaking Down the Monolingual Wall Ivannia
Soto, Sydney Snyder, Margarita Espino Calderén, Margo Gottlieb, Andrea Honigsfeld, Joan
Lachance, Marga Marshall, David Nungaray, Rubi Flores, Lyn Scott, 2023-09-24 Your guide to
culturally and linguistically sustaining practices in your dual language classroom and school. It’s
time to set the record straight: Multilingualism is a tremendous asset that must be nurtured and
valued and the most effective pathway to multilingualism is dual language education. Despite
significant evidence attesting to the cognitive, social/emotional, and economic benefits of
multilingualism, the majority of our classrooms and schools are monolingual. Encouragingly, recent
shifts in state policies have increased the demand for dual language programming in our schools.
This increased momentum brings new challenges, including the need for more bilingually authorized
teachers, high-quality instructional resources, and accurate assessment and accountability in the
target languages of instruction. With contributions from ten experts in multilingual education,
Breaking Down the Monolingual Wall outlines the systemic and pedagogical approaches necessary
for successful multilingual and dual language programs. The book supports educators to: Shift the
paradigm from one that is subtractive and deficit-based to one that is additive and assets-based
Embed culturally and linguistically sustaining practices in their instruction Understand how to
promote multilingualism in the context of teaching academic content Develop assessments as, for,
and of learning in multiple languages. Lead high-quality dual language schools and programs
Recruit and retain highly qualified bilingual educators Offering a comprehensive overview of
bilingual policies and historical context all educators should understand, Breaking Down the



Monolingual Wall is an invaluable guide to creating dual language learning environments that build
on the precious assets of our multilingual students and families.
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