
sustainable purchasing leadership
council

sustainable purchasing leadership council represents a pivotal organization
dedicated to advancing sustainable procurement practices across industries.
This council brings together leaders committed to transforming purchasing
decisions into opportunities for environmental stewardship, social
responsibility, and economic efficiency. By fostering collaboration, sharing
best practices, and promoting innovative strategies, the sustainable
purchasing leadership council empowers organizations to integrate
sustainability into their supply chains effectively. The council’s
initiatives emphasize reducing environmental impact, enhancing supplier
diversity, and driving ethical sourcing. As sustainability becomes
increasingly critical in corporate governance, the role of such leadership
bodies grows in importance. This article explores the sustainable purchasing
leadership council’s mission, benefits, strategies, and the impact it has on
modern procurement practices. The following sections provide a comprehensive
overview of the council’s contributions and the broader context of
sustainable purchasing.
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Understanding the Sustainable Purchasing
Leadership Council

The sustainable purchasing leadership council is a nonprofit organization
that serves as a resource and catalyst for organizations aiming to adopt
sustainable procurement practices. It provides frameworks, tools, and
guidance to help purchasing professionals make informed decisions that align
with environmental, social, and economic sustainability goals. The council’s
membership includes businesses, government agencies, educational
institutions, and nonprofit organizations, all united by a commitment to
responsible purchasing. By establishing clear standards and facilitating
knowledge exchange, the council helps organizations navigate the complexities
of sustainable supply chains. Its role extends beyond advocacy, actively
shaping policy and market trends related to sustainable purchasing.



Mission and Vision

The council’s mission is to accelerate the adoption of sustainable purchasing
practices by providing leadership, resources, and a collaborative platform
for procurement professionals. Its vision is a market where sustainability is
integral to all purchasing decisions, resulting in healthier ecosystems,
stronger communities, and resilient economies. To achieve this, the council
focuses on transparency, measurement, and continuous improvement, encouraging
members to adopt measurable sustainability goals within their procurement
processes.

Membership and Collaboration

Membership in the sustainable purchasing leadership council offers access to
a network of experts and peers committed to sustainable procurement. The
council organizes workshops, conferences, and working groups that facilitate
collaboration and knowledge sharing. Members benefit from up-to-date
research, case studies, and tools designed to implement sustainable
purchasing strategies effectively. The council’s collaborative approach
ensures that members can learn from diverse industries and sectors, fostering
innovation and accelerating progress.

Key Benefits of Membership

Joining the sustainable purchasing leadership council provides organizations
with numerous advantages that enhance their sustainability initiatives. These
benefits extend beyond environmental responsibility, encompassing economic
efficiency and social impact. Membership supports organizations in developing
robust procurement policies that align with global sustainability standards.

Access to Best Practices and Resources

The council offers comprehensive resources, including guides, frameworks, and
benchmarking tools that help organizations evaluate and improve their
purchasing practices. These resources are grounded in the latest
sustainability research and are tailored to various industries and
organizational sizes. By leveraging these tools, members can implement
effective strategies that reduce environmental footprints and promote social
equity.

Enhanced Reputation and Market Position

Organizations affiliated with the sustainable purchasing leadership council
often experience improved brand reputation and stakeholder trust.
Demonstrating a commitment to sustainable purchasing signals to customers,
investors, and partners that the organization values ethical practices and
long-term sustainability. This reputation can lead to competitive advantages
in markets increasingly sensitive to environmental and social issues.



Networking and Professional Development

Membership facilitates connections with procurement leaders and
sustainability experts, fostering professional growth and innovation. The
council’s events and forums provide opportunities to share challenges,
successes, and insights, creating a community dedicated to continuous
learning and improvement. This network can be instrumental in overcoming
barriers and accelerating the adoption of sustainable purchasing practices.

Core Strategies Promoted by the Council

The sustainable purchasing leadership council advocates specific strategies
that enable organizations to integrate sustainability into their procurement
processes effectively. These strategies address environmental, social, and
economic dimensions, ensuring a holistic approach to responsible purchasing.

Lifecycle Costing and Total Value Assessment

One key strategy promoted is lifecycle costing, which considers the total
cost of ownership, including acquisition, operation, maintenance, and
disposal. This approach moves beyond initial price considerations to evaluate
long-term financial and environmental impacts. Total value assessment
incorporates social and environmental benefits, recognizing that sustainable
products and services often deliver greater overall value.

Supplier Engagement and Collaboration

The council encourages proactive engagement with suppliers to foster
transparency and continuous improvement. This involves assessing suppliers’
sustainability practices, providing training and support, and collaborating
on sustainable innovations. Supplier diversity and ethical labor practices
are also critical components of this engagement, ensuring that procurement
supports equitable and responsible supply chains.

Measurement and Reporting

Implementing effective measurement and reporting systems is essential for
tracking progress and demonstrating impact. The council provides guidance on
key performance indicators (KPIs) related to environmental footprint, social
equity, and economic benefits. Regular reporting promotes accountability and
helps identify areas for improvement in sustainable purchasing programs.

Impact on Supply Chain and Procurement

The influence of the sustainable purchasing leadership council extends



throughout the supply chain, driving systemic change in procurement
practices. Its initiatives contribute to reducing environmental degradation,
promoting fair labor conditions, and fostering economic resilience.

Environmental Benefits

By promoting sustainable purchasing, the council helps organizations minimize
resource consumption, reduce greenhouse gas emissions, and decrease waste
generation. Sustainable procurement encourages the use of renewable
materials, energy-efficient products, and circular economy principles. These
environmental benefits contribute to broader organizational sustainability
goals and compliance with regulatory requirements.

Social and Ethical Advantages

The council’s focus on social responsibility ensures that purchasing
decisions support human rights, fair wages, and safe working conditions.
Ethical sourcing practices reduce risks associated with labor abuses and
enhance community well-being. Supplier diversity initiatives foster inclusion
and economic opportunity for underrepresented groups, strengthening social
equity within supply chains.

Economic and Operational Improvements

Sustainable purchasing often leads to cost savings through improved
efficiency, reduced waste, and enhanced supplier relationships. It also
mitigates risks related to resource scarcity and regulatory changes.
Organizations adopting these practices can achieve greater supply chain
resilience and operational stability, which are vital in dynamic market
conditions.

Case Studies and Success Stories

Numerous organizations have benefited from their involvement with the
sustainable purchasing leadership council, demonstrating tangible results
through sustainable procurement initiatives. These case studies highlight
best practices and inspire broader adoption of sustainability principles in
purchasing.

Leading Corporations

Several multinational corporations have leveraged the council’s resources to
develop comprehensive sustainable purchasing programs. These companies report
significant reductions in carbon footprint, increased supplier sustainability
compliance, and improved stakeholder engagement. Their success underscores
the value of leadership and commitment in driving sustainable procurement.



Public Sector Achievements

Government agencies affiliated with the sustainable purchasing leadership
council have implemented policies that prioritize sustainability in public
procurement. These efforts have led to the procurement of environmentally
friendly products, support for local and diverse suppliers, and enhanced
transparency in spending. Public sector leadership sets important examples
for private industry and community stakeholders.

Small and Medium-Sized Enterprises (SMEs)

SMEs have also experienced benefits by adopting council-recommended
practices, often through tailored guidance and collaborative initiatives.
Sustainable purchasing has helped these organizations improve efficiencies,
access new markets, and build stronger supplier relationships. These success
stories illustrate the council’s inclusive approach to sustainability.

Future Directions in Sustainable Purchasing

The sustainable purchasing leadership council continues to evolve its
strategies and initiatives to address emerging challenges and opportunities
in procurement. Future directions include greater integration of technology,
expanded focus on circular economy principles, and enhanced collaboration
across global supply chains.

Technology and Innovation

Advancements in data analytics, blockchain, and artificial intelligence offer
new tools for improving supply chain transparency and sustainability
assessment. The council is exploring how these technologies can support more
accurate measurement, traceability, and supplier engagement.

Expanding Circular Economy Practices

The council promotes circular economy models that emphasize reuse, recycling,
and waste reduction in purchasing decisions. This shift supports long-term
resource conservation and aligns with global sustainability goals.

Global Collaboration and Standards

As supply chains become increasingly globalized, the council aims to
facilitate international cooperation and harmonization of sustainability
standards. This approach helps organizations manage cross-border risks and
capitalize on global sustainability initiatives.
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Frequently Asked Questions

What is the Sustainable Purchasing Leadership Council
(SPLC)?

The Sustainable Purchasing Leadership Council (SPLC) is a nonprofit
organization that aims to advance sustainable purchasing practices among
public and private sector organizations to reduce environmental impact and
promote social responsibility.

What are the main goals of the SPLC?

The main goals of the SPLC are to promote sustainable purchasing leadership,
develop standards and tools for sustainable procurement, support
organizations in implementing sustainable purchasing strategies, and foster
collaboration across sectors.

Who can join the Sustainable Purchasing Leadership
Council?

Membership in the SPLC is open to public sector agencies, private companies,
nonprofits, and other organizations committed to advancing sustainable
purchasing practices.

How does the SPLC help organizations improve their
purchasing practices?

The SPLC provides resources such as leadership standards, assessment tools,
training, and a community platform to help organizations evaluate and improve
their purchasing policies and practices towards sustainability.

What are the SPLC Leadership Standards?

The SPLC Leadership Standards are a set of criteria that define what it means
to be a sustainable purchasing leader, covering areas like policy,
performance, and process to guide organizations in improving their purchasing
impacts.

How does sustainable purchasing benefit
organizations?

Sustainable purchasing helps organizations reduce environmental footprint,
improve social outcomes, manage risks in their supply chains, enhance brand
reputation, and often achieve cost savings through efficiency.



Does the SPLC offer certification or recognition for
sustainable purchasing?

Yes, the SPLC offers a Leadership Award program that recognizes organizations
demonstrating excellence and leadership in sustainable purchasing based on
their adherence to SPLC standards.

How can organizations get started with the SPLC's
sustainable purchasing initiatives?

Organizations can start by joining the SPLC, using its assessment tools to
evaluate current purchasing practices, engaging in training and workshops,
and adopting the SPLC Leadership Standards to develop a sustainable
purchasing strategy.

Additional Resources
1. Sustainable Purchasing Leadership: Strategies for a Greener Supply Chain
This book explores the principles and practices essential for leading
sustainable purchasing initiatives within organizations. It provides
practical frameworks for integrating environmental and social considerations
into procurement decisions. Readers will learn how to drive change while
balancing cost, quality, and sustainability goals.

2. Green Procurement Leadership: Transforming Supply Chains for a Sustainable
Future
Focusing on the leadership role in green procurement, this book offers
insights into how organizations can reduce their environmental footprint
through responsible purchasing. It includes case studies, tools, and
techniques for fostering collaboration among suppliers and stakeholders. The
book is ideal for procurement leaders aiming to align purchasing policies
with sustainability objectives.

3. The Sustainable Purchasing Playbook: Best Practices for Corporate Leaders
This comprehensive guide outlines best practices for embedding sustainability
into corporate purchasing strategies. It covers topics such as supplier
engagement, risk management, and performance measurement. Leaders will find
actionable advice to build resilient and ethical supply chains that support
long-term business success.

4. Leadership in Sustainable Supply Chains: Driving Ethical and Environmental
Excellence
This title delves into the leadership qualities and organizational changes
necessary to develop sustainable supply chains. It emphasizes ethical
sourcing, transparency, and accountability in procurement processes. The book
equips leaders with tools to inspire teams and influence suppliers toward
sustainable outcomes.

5. Purchasing for the Planet: Leadership Approaches to Sustainable
Procurement
Designed for procurement professionals and executives, this book presents
leadership approaches to achieving sustainability in purchasing. It discusses
the integration of environmental criteria, social responsibility, and
economic factors in supplier selection. Readers will gain insights into
creating purchasing policies that support global sustainability goals.



6. Leading Change in Sustainable Purchasing: A Guide for Procurement
Executives
This guide focuses on change management strategies specific to sustainable
purchasing transformations. It addresses common challenges and resistance
points while offering solutions to engage stakeholders effectively.
Procurement executives will learn how to lead initiatives that embed
sustainability into organizational culture.

7. The Sustainable Procurement Leadership Council Handbook
This handbook serves as a practical resource for members and leaders of
sustainable purchasing councils. It provides frameworks, governance models,
and collaborative strategies to advance sustainable procurement efforts. The
book is valuable for those seeking to build or strengthen leadership councils
dedicated to sustainable purchasing.

8. Innovations in Sustainable Purchasing Leadership
Highlighting cutting-edge innovations, this book showcases how technology and
creative leadership drive sustainability in purchasing. It explores topics
like digital tools for supplier assessment, circular economy models, and
data-driven decision-making. Leaders will find inspiration and practical
ideas to innovate their purchasing processes.

9. Building a Sustainable Purchasing Culture: Leadership Lessons and Case
Studies
This book combines leadership lessons with real-world case studies to
illustrate how organizations cultivate a culture that prioritizes sustainable
purchasing. It covers communication strategies, training programs, and
stakeholder engagement practices. Readers will understand how to embed
sustainability values deeply within procurement teams and beyond.

Sustainable Purchasing Leadership Council
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  sustainable purchasing leadership council: Understanding Sustainable Public
Procurement Sanjay Kumar, 2022-10-07 This book explores the development of sustainable public
procurement (SPP) as a strategic policy instrument to support decoupling of economic growth from
environmental degradation and enhancing social well-being. Offering an in-depth case study of
India’s SPP implementation trajectory, it discusses the challenges of integrating sustainability
criteria into purchasing decisions, and examines policy choices and best practices to address them.
It investigates the legislative, institutional, and governance framework for SPP in India, and
identifies priority actions to accelerate wider uptake of SPP policy and practices. Furthermore, the
book highlights the evolving role of SPP policies in response to emerging global mega trends, such
as international trade, low carbon economy, circular economy, and Industry 4.0. Given its scope, this
book appeals to scholars of economics, public administration, and environmental and social sciences,
as well as to policymakers, practitioners, and advocates interested in steering transformational
changes towards mainstreaming sustainable procurement practices in developing economies at the
desired scale. This book comes at the right time to compensate for the lack of in-depth works on the

https://staging.massdevelopment.com/archive-library-701/pdf?dataid=gdH93-1011&title=sustainable-purchasing-leadership-council.pdf
https://staging.massdevelopment.com/archive-library-710/Book?ID=rDA88-7048&title=technology-help-for-seniors-near-me.pdf
https://staging.massdevelopment.com/archive-library-710/Book?ID=rDA88-7048&title=technology-help-for-seniors-near-me.pdf


origins, nature and reality of the implementation of sustainable purchases.” - Farid Yaker,
Programme Officer, Sustainable Public Procurement, Economy Division, UNEP, Paris, France. “...If
you are a procurement or sustainability professional anywhere in the world, please read this book. It
will change the way you think and feel about your profession.” - Shaun McCarthy OBE, Chair, Supply
Chain Sustainability School, London, UK & Director, Action Sustainability, London, UK
  sustainable purchasing leadership council: Sustainable Construction Processes Steve
Goodhew, 2016-05-31 This book explores the concepts and practicalities that lead to sustainable
construction. It breaks new ground by providing the reader with the underlying principles of how to
build sustainably and then assesses many of the tools required for the task. From energy to
materials and from procurement to operation, all aspects play their part in turning a theoretically
sustainable building project into a reality. There are many guidelines for the designer on how to
maximise the sustainability of buildings but this resource text supplements these by focusing on the
construction and operational aspects of sustainable buildings, as well as some of the more
fundamental design-related considerations. Offers an excellent text for those learning to construct,
design and operate sustainable buildings. Covers the drivers for sustainable construction,
definitions, historical impacts, climate change and global, regional and individual responses. enables
the construction professional to achieve optimum solutions, both in design, process and the
aftercare of buildings. evaluates the effectiveness of different renewable technologies and provides
guidance on the practicalities of their use. Alerts the reader to future trends in this field.
  sustainable purchasing leadership council: Purchasing and Supply Chain Management
Thomas E. Johnsen, Mickey Howard, Joe Miemczyk, 2018-10-26 For too long, business has focused
on short-term cost advantages through low-cost country sourcing with little regard for the
longer-term implications of global sustainability. Purchasing and Supply Chain Management, Second
Edition, not only fully addresses the environmental, social and economic challenges of how
companies manage purchasing and supply chains, but also delves deeper into emerging areas such
as modern slavery, digital technologies and circular supply chains. In addition to explaining the
basic principles and processes of both purchasing and supply chain management, the book evaluates
how to develop strategic and sustainable purchasing and supply chain management. Our key
message is that purchasing and supply chain management needs to focus on value creation rather
than cost cutting. This requires the development of new purchasing and supply chain models that
involve circular supply structures, supply chain transparency and collaboration with new
stakeholders in traditional sourcing and supply chain settings. Aimed at students, educators and
practitioners the book integrates sustainability into each chapter as a core element of purchasing
and supply chain management. This second edition incorporates new examples and case studies
from industry throughout, striking a balance between theoretical frameworks and guidelines for
implementation in practice.
  sustainable purchasing leadership council: Advanced Introduction to Environmental
Compliance and Enforcement Paddock, Lee, 2021-09-21 This Advanced Introduction provides a
clear and accessible guide to the essential elements of environmental compliance and enforcement
programs. It examines compliance programs designed to assist regulated entities in meeting their
obligations, as well as enforcement tools designed to address non-compliance - such as
administrative, civil judicial, and criminal enforcement. Offering an insightful overview of this
important area, LeRoy C. Paddock highlights recent developments that are changing the way
compliance and enforcement work is practiced.
  sustainable purchasing leadership council: How We Gather Matters Leor Rotchild,
2024-05-07 Grow your audience, shrink your footprint, change the world Straight-talk on what
makes a purposeful, sustainable event, including honest, practical insights into case studies of hits,
misses, and lessons learned. —SHAWNA MCKINLEY, Principal, Clear Current Sustainability
Consulting Events can help educate, inspire, and connect us to our community, but all too often they
escalate into resource-intensive glorifications of excess and exclusivity. How We Gather Matters is
an invitation to reimagine the modern events industry as a powerful vehicle for change. This



practical guide will enable and inspire festival, conference, trade show, wedding, concert, and
sporting event planners to: Develop the financial and human resources required to implement green,
sustainable gatherings Collaborate effectively with diverse teams and stakeholders Design events
with impact and purpose, while supporting marketing and strategic goals Engage participants
authentically while aligning with positive and progressive values Lead the shift towards net-zero
emissions and zero waste by leveraging best practices and accepted international standards. Packed
with personal insights, behind-the-scenes stories, and case studies, How We Gather Matters is
required reading for event professionals who want to decrease risk, increase profitability, and
meaningfully contribute to a more just, inclusive, and sustainable society.
  sustainable purchasing leadership council: The Business Guide to Sustainability Marsha
Willard, Darcy Hitchcock, 2015-03-12 The Business Guide to Sustainability is a practical introduction
to implementing a comprehensive sustainability strategy in any organization. Written by top
business consultants, this useful book can be applied in both large and small enterprises. This
edition shifts away from a discussion of CSR to focus more squarely on sustainability. It explores
strategies for implementing sustainability in each of the functional areas of the corporation
(accounting, HR, operations, etc.), while providing examples from a range of sectors, including
manufacturing, services, and government. The book also includes the authors’ S-CORE assessment
tool to help organizations determine whether they are on the right track, identify new opportunities,
and assign accountability and responsibility. Brimming with interesting stories and examples, and
covering new developments such as the emergence of BRICs and the effects of the Great Recession,
this book will interest managers, business owners, and students for whom sustainability is a priority.
  sustainable purchasing leadership council: The Sustainability Scorecard Urvashi Bhatnagar,
Paul Anastas, 2022-07-12 Using a rigorous, straightforward scorecard as a guide, this book shows
business leaders and innovators how to create breakthrough sustainable products and processes
that are good for the planet, human health, and profits. Natural resource inputs to business
operations are getting scarcer and more expensive, while climate-change-related economic shocks
pose a risk to seamless operations and, more importantly, threaten business continuity. How can
organizations integrate sustainable design in their overarching operations and align it with
profitability and corporate strategy? Based on Paul Anastas's foundational Twelve Principles of
Green Chemistry, the Sustainability Scorecard is the first scientifically rooted, data-driven
methodology for creating inherently sustainable and profitable products and processes. By
redesigning with sustainability as a key design element, firms open themselves to unexpected
solutions, leapfrog innovations, and sources of value that simply don't occur when sustainability is
leveraged purely as a risk-avoidance and compliance measure. Urvashi Bhatnagar and Anastas offer
dozens of examples of how sustainable operations can yield benefits such as expanding market
share, creating new service lines, and transforming supply-chain and sourcing models to drive the
most consistent and highest long-term value. With this comprehensive framework, your firm will be
able to identify truly innovative, inherently sustainable products as opposed to less bad products and
processes that don't provide the exponential value that only breakthrough products can.
  sustainable purchasing leadership council: Organizational Change for Corporate
Sustainability Suzanne Benn, Melissa Edwards, Tim Williams, 2018-07-11 Since this classic book
was first published in 2003, sustainability has increasingly been accepted as standard business
practice for leading corporations, while the science itself has revealed how human activity has
become the dominant force influencing irreversible changes in the planetary systems. The fourth
edition of this trailblazing book on corporate sustainability provides new insights into how
organizations can transition towards a more responsible way of conducting their business. It charts
new thinking on value creation, business models and organizational purpose as the basis of a
broader-based transition to a sustainable society. The sustainability phase model has been
substantially revised to incorporate emergent approaches in sustainable supply chain management,
strategic sustainability, sustainability-oriented innovation and new business models. There is a
companion website that contains a range of materials to support learning. This new edition with the



authors’ unified approach to sustainable business reshapes its plan of action to bring about
corporate change by drawing in new management theory and practice on strategy-making and
leadership, making it core reading for students and researchers of sustainability and business,
organizational change and corporate social responsibility.
  sustainable purchasing leadership council: Leadership for Sustainability R. Bruce Hull,
David P. Robertson, Michael Mortimer, 2020-11-17 Solving today’s environmental and sustainability
challenges requires more than expertise and technology. Effective solutions will require that we
engage with other people, wrestle with difficult questions, and learn how to adapt and make
confident decisions despite uncertainty. We need new approaches to leadership that empower
professionals at all levels to tackle wicked problems and work towards sustainability. Leadership for
Sustainability gives readers perspective and skills for promoting creative and collaborative solutions.
Blending systems thinking approaches with leadership techniques, it offers dozens of strategies and
specific practices that build on the foundation of three main skills: connecting, collaborating, and
adapting. Inspiring case studies show how the book’s strategies and principles can be applied to
diverse situations: Coordinating the activities of widely dispersed individuals and groups who may
not even know they are connected, illustrated by the work of urban planners, local businesses,
citizens, and other stakeholders advancing ambitious climate action goals via a Community Energy
Plan in Arlington County, Virginia Collaborating with diverse stakeholders to span boundaries
despite their differences of opinion, expertise, and culture, as illustrated by the bold actions of a
social entrepreneur who transformed the global food service industry with the “plant-forward”
movement Adapting to continuous change and confounding uncertainty, as a small nonprofit
organization mobilizes partners to tackle poverty, water scarcity, sanitation, and climate change in
rural India Readers will come away with a holistic understanding of how to lead from where they are
by applying leadership principles and practices to a wide range of wicked situations. While the
challenges we face are daunting, the authors argue that these situations present opportunities for
creating a more just, healthy, and prosperous world.
  sustainable purchasing leadership council: Purchasing and Supply Chain Management
Thomas Johnsen, Mickey Howard, Joe Miemczyk, 2018-10-26 For too long, business has focused on
short-term cost advantages through low-cost country sourcing with little regard for the longer-term
implications of global sustainability. Purchasing and Supply Chain Management, Second Edition, not
only fully addresses the environmental, social and economic challenges of how companies manage
purchasing and supply chains, but also delves deeper into emerging areas such as modern slavery,
digital technologies and circular supply chains. In addition to explaining the basic principles and
processes of both purchasing and supply chain management, the book evaluates how to develop
strategic and sustainable purchasing and supply chain management. Our key message is that
purchasing and supply chain management needs to focus on value creation rather than cost cutting.
This requires the development of new purchasing and supply chain models that involve circular
supply structures, supply chain transparency and collaboration with new stakeholders in traditional
sourcing and supply chain settings. Aimed at students, educators and practitioners the book
integrates sustainability into each chapter as a core element of purchasing and supply chain
management. This second edition incorporates new examples and case studies from industry
throughout, striking a balance between theoretical frameworks and guidelines for implementation in
practice.
  sustainable purchasing leadership council: Handbook on the Sustainable Supply Chain
Joseph Sarkis, 2019 Supply chain management has long been a feature of industry and commerce
but, with increasing demands from consumers, producers are spending more time and money
investing in ways to make supply chains more sustainable. This exemplary Handbook provides
readers with a comprehensive overview of current research on sustainable supply chain
management.
  sustainable purchasing leadership council: The Adventure of Sustainable Performance
Stuart McLachlan, Dean Sanders, 2023-04-14 A guidebook for leaders to create value from



sustainability and organisational performance. The Adventure of Sustainable Performance seeks out
bold pioneers or forgotten pioneers who need reinvigorating and to be inspired with renewed
purpose. Leaders who want more than just modest incremental efficiency gains, who want to create
value, to deliver positive impact and meaningful change, should welcome this book. In a time of
disruption like never before, boundaries will need revisiting, systems need reimagining, and assets
need repurposing through wise stewardship. The authors share their many years of experience
serving clients and driving performance as the world transitions to a net zero carbon future. A future
that uses resources sustainably and that seeks social justice. Through storytelling and interviews
from many international leaders in business and sustainability, and by anchoring practical advice
with evidence and truth, you will find: The avalanche of new regulations and changes to the
compliance landscape The opportunity for value creation beyond compliance box ticking
Inspirational stories on how ambitions can be reset A destination that supports ongoing prosperity
for humanity from sustainable performance models How purpose driven brands generate superior
value The role of 'Total Value Systems' as we move from shareholder to stakeholder capitalism
models. The relationship between sustainability, talent and customer attraction How digital will play
an increasingly important role as the world pivots in response to the climate crisis Be in no doubt,
The Adventure of Sustainable Performance describes an adventurous journey, uncomfortable at
times, where a new and cold reality is dawning. But, in a period when the world will continue to play
at denial or talk more of ruins, this book helps leaders to instead see foundations. Foundations upon
which the new era will be built, and new systems of value will be realised. Perfect for executives,
managers, directors, and other business leaders, The Adventure of Sustainable Performance is an
actionable guidebook for the implementation of value-add sustainability programmes.
  sustainable purchasing leadership council: Handbook on Life Cycle Sustainability
Assessment Guido Sonnemann, Sonia Valdivia, 2024-04-12 This Handbook presents the
state-of-the-art of Life Cycle Sustainability Assessment (LCSA) practice and provides guidance for its
implementation and outlook for future work. Spotlighting sustainability analysts, managers and
overall decision-makers from private and public sectors as well as experts in academia, it covers the
historical background and current global context for life cycle sustainability assessment, methods
and data management advancements.
  sustainable purchasing leadership council: Contracting for Design and Construction
Services in the Public Sector John O. Adler, 2023-07-31 What makes the procurement of design and
construction services different from the procurement of goods and services? Construction projects
tend to be bigger, more expensive, more complex, and often more challenging than other
procurements. In this timely new book, author John Adler outlines the design and construction
procurement process step by step. He captures the procurement approaches for design and
construction that have dominated the industry during the past two decades, including Design-Build,
Construction Manager/General Contractor, and Public-Private Partnerships. John explores these and
other approaches from practical and public procurement best practice perspectives, examining the
inherent advantages and disadvantages of each approach and capturing recommended policies and
procedures. Topics covered include: • The most common project risks and how responsibility for
those risks is allocated through design and construction contracts • Steps in the project planning
process, including capital planning, project management, budgeting processes, and financing tools
for construction projects • Construction project delivery methods, including the traditional
Design-Bid-Build, Design-Build, Construction Manager at Risk, Job Order Contracting, and
Public-Private Partnerships • Qualifications-based selection for design and architectural services and
the administration of design contracts • How to select a construction contractor • Contract
administration for construction projects • An overview of social, environmental, and economic issues
in design and construction Contracting for Design and Construction Services in the Public Sector is
an easy and entertaining read for public procurement practitioners, ranging from entry-level
practitioners to seasoned professionals and managers. It’s an important book for public sector
project management, construction, and design professionals, as well as businesses wishing to



market construction and design services to state and local governments. The text may also serve as
a supplemental resource for undergraduate public procurement and supply chain students.
  sustainable purchasing leadership council: Implementing Environmental Law Paul Martin,
Amanda Kennedy, 2015-08-28 This insightful book explores why implementation of environmental
law is too often ineffective in achieving effective environmental governance. It provides careful
analysis and innovative proposals to help improve the practical effectiveness of legal i
  sustainable purchasing leadership council: Climate Accounting in Public Procurements:
Status in the Nordic Countries Standley, Martin, Nissinen, Ari, Engelbrechtsen Østerby Carlsen,
Mette, Cosnier, Maria, Johansson, Jens, Thornèus, Joakim, 2022-09-08 Available online:
https://pub.norden.org/temanord2022-544/ Public procurement is increasingly being used to
implement political goals, often related to sustainability. A prioritised goal at present is reducing the
climate emissions caused by our consumption of goods and services. For contracting authorities
(CA), taking climate aspects into account when procuring requires effort and can increase costs.
They need data to be able to select which procurements, products and suppliers can give most
climate effect. At present relevant, comparable climate data is not readily available. This report
analyses the needs for CAs and the current status in the Nordic countries as a basis for planning
actions to better the availability of product-related climate data.
  sustainable purchasing leadership council: Strategic Sourcing Management Olivier
Bruel, 2016-12-03 Strategic Sourcing Management examines procurement and supply management
in detail, covering the three dimensions of competitiveness, effectiveness and efficiency. Written by
Olivier Bruel, Professor Emeritus HEC Paris, and a team of contributing experts from academia,
consulting and industry, the book is organised into four parts: strategic decisions; operational
management of procurement and related supply chain; management of human resources and
dedicated information systems; management of performance and change. This book has been
written with a comprehensive global and coherent approach but the chapters are self-standing,
enabling the reader to dip into different sections according to need. Strategic Sourcing Management
considers both tactical and strategic perspectives that link with a corporate strategy and it includes
dedicated chapters on how to set up a Strategic Sourcing function. The text is enriched with clear
graphics and solid examples of best practice. Strategic Sourcing Management is a robust text based
on both research and experience, so an essential reference for practitioners and academics working
in or studying procurement and supply management. It is suitable for anyone involved in
procurement and supply management at a senior level but also for general management enabling
them to understand the mechanisms of value creation through Strategic Sourcing.
  sustainable purchasing leadership council: Right Research Geoffrey Rockwell, Oliver
Rossier, Chelsea Miya, 2021-04-29 The book is current and interdisciplinary, engaging with recent
developments around this topic and including perspectives from sciences, arts, and humanities. It
will be a welcome contribution to studies of the Anthropocene as well as studies of research methods
and practices. —Sam Mickey, University of S. Francisco Educational institutions play an
instrumental role in social and political change, and are responsible for the environmental and social
ethics of their institutional practices. The essays in this volume critically examine scholarly research
practices in the age of the Anthropocene, and ask what accountability educators and researchers
have in ‘righting’ their relationship to the environment. The volume further calls attention to the
geographical, financial, legal and political barriers that might limit scholarly dialogue by excluding
researchers from participating in traditional modes of scholarly conversation. As such, Right
Research is a bold invitation to the academic community to rigorous self-reflection on what their
research looks like, how it is conducted, and how it might be developed so as to increase
accessibility and sustainability, and decrease carbon footprint. The volume follows a three-part
structure that bridges conceptual and practical concerns: the first section challenges our
assumptions about how sustainability is defined, measured and practiced; the second section
showcases artist-researchers whose work engages with the impact of humans on our environment;
while the third section investigates how academic spaces can model eco-conscious behaviour. This



timely volume responds to an increased demand for environmentally sustainable research, and is
outstanding not only in its interdisciplinarity, but its embrace of non-traditional formats, spanning
academic articles, creative acts, personal reflections and dialogues. Right Research will be a
valuable resource for educators and researchers interested in developing and hybridizing their
scholarly communication formats in the face of the current climate crisis.
  sustainable purchasing leadership council: Conservation of Tropical Rainforests Brian
Joseph McFarland, 2017-11-14 This book critically engages with how the conservation of tropical
rainforests is financed. Beginning with the context of tropical deforestation, alongside an overview
of tropical ecology, global environmental policy and finance, the book reviews several conservation
financing instruments. These include ecotourism and private reserves, debt-for-nature swaps and
government domestic budgetary expenditures for state and national parks. Tropical deforestation
and forest degradation are serious global environmental issues, contributing to global climate
change, species extinction, and threatening the livelihoods of forest-dependent communities. Yet,
many leading companies, individuals and governments are making a positive impact on tropical
forest conservation to mitigate greenhouse gas emissions through the use of conservation finance.
Conservation of Tropical Rainforests tells the history of international conservation finance and
provides a variety of options for individuals, businesses, and governments to support conservation
financing projects.
  sustainable purchasing leadership council: The Sustainability Handbook, Volume 1 Mark
Von Rosing, 2024-11-30 The Sustainability Handbook, Volume 1: The Body of Knowledge around
Substantial Sustainability Innovation provides a comprehensive and holistic understanding of
sustainability, bridging the gap between academic theory and business practices. Global climate
change poses enormous environmental challenges, and societies across the world must adapt and
innovate to further the goals of sustainability. The private sector must find new ways of doing
business to align practices with the Sustainable Development Goals (SDGs) adopted by the
international community. Using a conceptually structured framework throughout, the book examines
the latest academic research to summarize what environmental, social, and economic sustainability
means in different contexts.Using numerous specific case studies and insights from industry leaders,
the book shows how to strategically integrate sustainability into the organization, with extensive
focus on policies, incentives, measures, operations, production, consumption, and lifecycle
management. Volume 1 explores the concept of Substantial Sustainability Innovation within an
enterprise and why it is important. It clarifies the difference between environmental, social and
governance aspects of sustainability and how they relate to each other. With examples from local
sourcing to C02 reduction, business ethics to sustainability portfolio management, green business
process management to gender diversity, this volume explores how you can use sustainability to
innovate and identifies which components to use to build an effective sustainable strategy.For
researchers, students, and businesspeople at all levels and sectors, this handbook is an essential
reference of the latest sustainability tools and methodologies required to adapt and innovate
towards sustainability. - Provides step-by-step guidance on key procedures and methodologies -
Presents chapters that begin with a graphical representation of how the topic fits within the larger
framework - Includes extensive coverage of sustainability-related case studies and lessons learned
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