PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND
OPERATIONAL MANUAL

PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND OPERATIONAL MANUAL SERVES AS A FUNDAMENTAL DOCUMENT THAT
GUIDES THE POLICIES, PROCEDURES, AND STANDARDS FOR THE PRINCE GEORGE COUNTY PoLICE DEPARTMENT. THIS
COMPREHENSIVE MANUAL OUTLINES THE ADMINISTRATIVE PROTOCOLS AS WELL AS OPERATIONAL DIRECTIVES ESSENTIAL FOR
EFFECTIVE LAW ENFORCEMENT WITHIN THE COUNTY. |T ENSURES CONSISTENCY IN POLICE CONDUCT, PROMOTES
ACCOUNTABILITY, AND SUPPORTS THE DEPARTMENT’S MISSION TO PROTECT AND SERVE THE COMMUNITY. THE MANUAL COVERS
A WIDE RANGE OF TOPICS INCLUDING ORGANIZATIONAL STRUCTURE, OFFICER RESPONSIBILITIES, USE OF FORCE POLICIES,
INVESTIGATIVE PROCEDURES, AND COMMUNITY ENGAGEMENT STRATEGIES. THIS ARTICLE DELVES INTO THE KEY COMPONENTS OF
THE PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND OPERATIONAL MANUAL, HIGHLIGHTING ITS SIGNIFICANCE AND
PRACTICAL APPLICATIONS. THE FOLLOWING SECTIONS PROVIDE A DETAILED OVERVIEW OF ITS ADMINISTRATIVE FRAMEWORK,
OPERATIONAL GUIDELINES, TRAINING REQUIREMENTS, AND COMPLIANCE MECHANISMS.
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OVERVIEW OF THE ADMINISTRATIVE FRAMEWORK

THE ADMINISTRATIVE FRAMEWORK WITHIN THE PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND OPERATIONAL MANUAL
ESTABLISHES THE ORGANIZATIONAL STRUCTURE AND MANAGEMENT PRINCIPLES GOVERNING THE POLICE DEPARTMENT. THIS
SECTION DELINEATES ROLES, RESPONSIBILITIES, AND LINES OF AUTHORITY TO ENSURE SMOOTH AND EFFICIENT OPERATIONS. IT
ALSO DEFINES THE CHAIN OF COMMAND, COMMUNICATION PROTOCOLS, AND DECISION-MAKING PROCESSES ESSENTIAL FOR
EFFECTIVE GOVERNANCE.

ORGANIZATIONAL STRUCTURE

THe PrINCE GEORGE COUNTY PoLICE DEPARTMENT IS ORGANIZED TO FACILITATE CLEAR LEADERSHIP AND OPERATIONAL
EFFICIENCY. THE MANUAL DETAILS THE HIERARCHY, INCLUDING POSITIONS SUCH AS THE CHIEF OF PoLICE, DEpuTY CHIEFS,
CAPTAINS, LIEUTENANTS, AND PATROL OFFICERS. EACH ROLE COMES WITH SPECIFIC DUTIES AND EXPECTATIONS, ENSURING
THAT THE DEPARTMENT FUNCTIONS COHESIVELY.

ADMINISTRATIVE PoLICIES

THIS SUBSECTION OUTLINES POLICIES RELATED TO PERSONNEL MANAGEMENT, INCLUDING RECRUITMENT, HIRING, PROMOTIONS, AND
DISCIPLINARY ACTIONS. |T EMPHASIZES ADHERENCE TO EQUAL EMPLOYMENT OPPORTUNITY STANDARDS AND OUTLINES
PROCEDURES TO MAINTAIN \WORKPLACE PROFESSIONALISM AND ETHICS.

® RECRUITMENT AND SELECTION PROCESS

o EMPLOYEE PERFORMANCE EVALUATIONS



o Cope oF CONDUCT AND ETHICS

o GRIEVANCE AND COMPLAINT PROCEDURES

OPERATIONAL PROCEDURES AND PROTOCOLS

THE OPERATIONAL PORTION OF THE PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND OPERATIONAL MANUAL PROVIDES
DETAILED GUIDELINES FOR DAILY LAW ENFORCEMENT ACTIVITIES. THESE PROCEDURES ENSURE OFFICERS PERFORM THEIR DUTIES
CONSISTENTLY, SAFELY, AND IN COMPLIANCE WITH LEGAL STANDARDS. |T INCLUDES PROTOCOLS FOR PATROL, INVESTIGATIONS,
ARRESTS, AND EMERGENCY RESPONSES.

PATrROL OPERATIONS

PATROL IS A CORE FUNCTION OF THE POLICE DEPARTMENT. THE MANUAL ESTABLISHES STANDARDS FOR PATROL ASSIGNMENTS,
REPORTING REQUIREMENTS, AND INTERACTION WITH THE COMMUNITY. OFFICERS ARE INSTRUCTED ON MAINTAINING VISIBILITY,
CONDUCTING ROUTINE CHECKS, AND RESPONDING TO CALLS FOR SERVICE EFFECTIVELY.

INVESTIGATION PROCEDURES

GUIDELINES FOR CONDUCTING CRIMINAL INVESTIGATIONS EMPHASIZE THOROUGHNESS, EVIDENCE PRESERVATION, AND ADHERENCE
TO LEGAL PROTOCOLS. THE MANUAL COVERS PROCEDURES FOR INTERVIEWING WITNESSES, COLLECTING AND DOCUMENTING
EVIDENCE, AND COLLABORATING WITH OTHER AGENCIES.

ARREST AND DETENTION PROTOCOLS

CLEAR INSTRUCTIONS FOR LAWFUL ARRESTS, USE OF RESTRAINTS, AND DETAINEE RIGHTS ARE PROVIDED TO SAFEGUARD
CONSTITUTIONAL PROTECTIONS. THE MANUAL ALSO INCLUDES PROTOCOLS FOR TRANSPORTING AND BOOKING SUSPECTS TO
ENSURE THEIR SAFETY AND SECURITY.

UsEe oF ForcE PoLIcies AND GUIDELINES

AN ESSENTIAL COMPONENT OF THE PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND OPERATIONAL MANUAL IS THE USE
OF FORCE POLICY. THIS SECTION DEFINES ACCEPTABLE LEVELS OF FORCE, EMPHASIZING DE"ESCALATION \WHENEVER POSSIBLE AND
THE PROTECTION OF HUMAN LIFE. [T ALIGNS WITH STATE LAWS AND NATIONAL STANDARDS TO GUIDE OFFICERS IN MAKING SPLIT-
SECOND DECISIONS DURING CONFRONTATIONS.

LevELS oF FORCE

THE MANUAL CATEGORIZES FORCE INTO LEVELS, FROM VERBAL COMMANDS TO DEADLY FORCE, PROVIDING CLEAR EXAMPLES AND
CRITERIA FOR EACH. OFFICERS RECEIVE TRAINING TO RECOGNIZE WHEN ESCALATION OR DE-ESCALATION IS NECESSARY BASED ON
SITUATIONAL FACTORS.

REPORTING AND REVIEW

ALL INCIDENTS INVOLVING USE OF FORCE MUST BE DOCUMENTED AND REVIEWED THOROUGHLY. THE MANUAL MANDATES PROMPT
REPORTING, SUPERVISOR NOTIFICATION, AND ADMINISTRATIVE REVIEW TO ENSURE COMPLIANCE AND ACCOUNTABILITY.



IMMEDIATE INCIDENT REPORTING

Use oF FORCE DOCUMENTATION

INTERNAL REVIEW BOARD PROCEDURES

o CORRECTIVE ACTIONS AND TRAINING

TRAINING AND PROFESSIONAL DEVELOPMENT

CONTINUOUS TRAINING IS VITAL TO UPHOLD THE STANDARDS SET FORTH IN THE PRINCE GEORGE COUNTY PoLICE
ADMINISTRATIVE AND OPERATIONAL MANUAL. THIS SECTION OUTLINES MANDATORY TRAINING PROGRAMS, SKILL DEVELOPMENT
INITIATIVES, AND CERTIFICATION REQUIREMENTS TO MAINTAIN OFFICER PROFICIENCY AND ADAPT TO EVOLVING LAW
ENFORCEMENT CHALLENGES.

INITIAL AND ONGOING TRAINING

NEW RECRUITS UNDERGO COMPREHENSIVE ACADEMY TRAINING COVERING LEGAL ISSUES, TACTICAL SKILLS, AND COMMUNITY
RELATIONS. VETERAN OFFICERS PARTICIPATE IN REGULAR REFRESHER COURSES AND SPECIALIZED TRAINING TO ENHANCE
CAPABILITIES IN AREAS SUCH AS CRISIS INTERVENTION, CULTURAL COMPETENCY, AND TECHNOLOGY USE.

LeAaDERSHIP AND CAREER DEVELOPMENT

THE MANUAL ENCOURAGES PROFESSIONAL GROWTH THROUGH LEADERSHIP TRAINING, MENTORSHIP PROGRAMS, AND EDUCATIONAL
OPPORTUNITIES. THESE INITIATIVES PREPARE OFFICERS FOR ADVANCEMENT AND FOSTER A CULTURE OF EXCELLENCE WITHIN THE
DEPARTMENT.

ACCOUNTABILITY AND COMPLIANCE MEASURES

TO MAINTAIN PUBLIC TRUST AND OPERATIONAL INTEGRITY, THE PrRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND
OPERATIONAL MANUAL INCLUDES ROBUST ACCOUNTABILITY MEASURES. THESE ENSURE THAT OFFICERS ADHERE TO POLICIES AND
ETHICAL STANDARDS WHILE PROVIDING MECHANISMS FOR ADDRESSING MISCONDUCT.

INTERNAL AFFAIRS AND INVESTIGATIONS

THE DEPARTMENT’S INTERNAL AFFAIRS UNIT INVESTIGATES COMPLAINTS AGAINST OFFICERS, ENSURING IMPARTIALITY AND
TRANSPARENCY. PROCEDURES FOR COMPLAINT INTAKE, INVESTIGATION, AND RESOLUTION ARE CLEARLY DEFINED TO PROTECT
BOTH PUBLIC INTERESTS AND OFFICERS’ RIGHTS.

PERFORMANCE AUDITS AND INSPECTIONS

REGULAR AUDITS AND INSPECTIONS ASSESS COMPLIANCE WITH THE MANUAL’S POLICIES AND OPERATIONAL EFFECTIVENESS.
THESE EVALUATIONS IDENTIFY AREAS FOR IMPROVEMENT AND REINFORCE ADHERENCE TO BEST PRACTICES.

o COMPLAINT PROCESSING PROCEDURES



e DiscIPLINARY ACTION GUIDELINES
o COMMUNITY FEEDBACK INTEGRATION

e PoLicy Review AND UPDATES

FREQUENTLY AskeD QUESTIONS

\WHAT IS THE PURPOSE OF THE PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND
OPERATIONAL MANUAL?

THE PURPOSE OF THE PRINCE GEORGE COUNTY PoLICE ADMINISTRATIVE AND OPERATIONAL MANUAL IS TO PROVIDE
COMPREHENSIVE GUIDELINES AND PROCEDURES FOR ADMINISTRATIVE OPERATIONS AND LAW ENFORCEMENT ACTIVITIES TO ENSURE
CONSISTENCY, ACCOUNTABILITY, AND EFFECTIVE POLICING WITHIN THE COUNTY.

How oFTeN IS THE PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND
OPERATIONAL MANUAL UPDATED?

THE MANUAL IS TYPICALLY REVIEWED AND UPDATED ANNUALLY OR AS NEEDED TO REFLECT CHANGES IN LAWS, POLICIES, AND
BEST PRACTICES TO MAINTAIN CURRENT AND EFFECTIVE POLICE OPERATIONS.

\W/HERE CAN MEMBERS OF THE PRINCE GEORGE COUNTY PoLICE DEPARTMENT ACCESS
THE ADMINISTRATIVE AND OPERATIONAL MANUALP

MEMBERS CAN ACCESS THE MANUAL THROUGH THE DEPARTMENT'S INTERNAL INTRANET SYSTEM OR PHYSICAL COPIES MAINTAINED
AT THE POLICE HEADQUARTERS TO ENSURE ALL OFFICERS HAVE UP-TO-DATE PROCEDURAL INFORMATION.

Does THE PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND OPERATIONAL
MANUAL INCLUDE USE-OF-FORCE POLICIES?

YES, THE MANUAL INCLUDES DETAILED USE-OF-FORCE POLICIES OUTLINING THE CONDITIONS AND LIMITS UNDER WHICH OFFICERS
MAY EMPLOY FORCE, AIMING TO PROMOTE SAFETY AND LEGAL COMPLIANCE.

ARE COMMUNITY POLICING STRATEGIES ADDRESSED IN THE PRINCE GEORGE COUNTY
PoLICE ADMINISTRATIVE AND OPERATIONAL MANUAL?

YES, THE MANUAL INCORPORATES COMMUNITY POLICING STRATEGIES TO ENCOURAGE COLLABORATION BETWEEN OFFICERS AND
COMMUNITY MEMBERS, ENHANCING TRUST AND PUBLIC SAFETY.

\WHAT TRAINING REQUIREMENTS ARE OUTLINED IN THE PRINCE GEORGE COUNTY PoLICE
ADMINISTRATIVE AND OPERATIONAL MANUAL?

THE MANUAL SPECIFIES MANDATORY TRAINING PROGRAMS FOR OFFICERS, INCLUDING ONGOING PROFESSIONAL DEVELOPMENT,
LEGAL UPDATES, TACTICAL SKILLS, AND ETHICAL STANDARDS TO MAINTAIN A COMPETENT POLICE FORCE.

How DOES THE MANUAL ADDRESS OFFICER CONDUCT AND DISCIPLINARY PROCEDURES?

THE MANUAL OUTLINES CLEAR STANDARDS FOR OFFICER CONDUCT AND PROVIDES A STRUCTURED DISCIPLINARY PROCESS TO
ADDRESS VIOLATIONS, ENSURING ACCOUNTABILITY AND INTEGRITY WITHIN THE DEPARTMENT.



IS THERE A SECTION IN THE MANUAL DEDICATED TO EMERGENCY RESPONSE PROTOCOLS?

YES, THE MANUAL CONTAINS COMPREHENSIVE EMERGENCY RESPONSE PROTOCOLS TO GUIDE OFFICERS DURING CRITICAL INCIDENTS,
NATURAL DISASTERS, AND OTHER URGENT SITUATIONS.

CAN THE PUBLIC ACCESS THE PRINCE GEORGE COUNTY POLICE ADMINISTRATIVE AND
OPERATIONAL MANUAL?P

GENERALLY, THE FULL MANUAL IS NOT PUBLICLY AVAILABLE DUE TO SENSITIVE OPERATIONAL INFORMATION, BUT SUMMARIES OR
SPECIFIC POLICY SECTIONS MAY BE ACCESSIBLE THROUGH PUBLIC RECORDS REQUESTS OR THE POLICE DEPARTMENT’S OFFICIAL
\WEBSITE.

ADDITIONAL RESOURCES

1. Prince GEORGE’S COUNTY POLICE ADMINISTRATIVE PROCEDURES MANUAL

THIS COMPREHENSIVE MANUAL OUTLINES THE ADMINISTRATIVE POLICIES AND PROCEDURES GOVERNING THE PRINCE GEORGE’S
CoUNTY PoLICE DEPARTMENT. |T SERVES AS A VITAL RESOURCE FOR OFFICERS AND STAFF, DETAILING PROTOCOLS FOR
INTERNAL OPERATIONS, PERSONNEL MANAGEMENT, AND COMPLIANCE STANDARDS. THE MANUAL ENSURES CONSISTENCY AND
ACCOUNTABILITY ACROSS ALL ADMINISTRATIVE FUNCTIONS WITHIN THE DEPARTMENT.

2. OPERATIONAL GUIDELINES FOR PRINCE GEORGE’S COUNTY L AW ENFORCEMENT

FOCUSED ON THE TACTICAL AND OPERATIONAL ASPECTS OF POLICING, THIS GUIDE PROVIDES DETAILED INSTRUCTIONS ON FIELD
OPERATIONS, EMERGENCY RESPONSE, AND INVESTIGATIVE PROCEDURES SPECIFIC TO PRINCE GEORGE’S COUNTY. T IS DESIGNED
TO ENHANCE THE EFFECTIVENESS AND SAFETY OF OFFICERS WHILE PROMOTING BEST PRACTICES IN COMMUNITY POLICING AND
CRIME PREVENTION.

3. PrinceE GEORGE’s COUNTY PoLIce DEPARTMENT FIELD OPERA TIONS HANDBOOK

THIS HANDBOOK IS A PRACTICAL TOOL FOR PATROL OFFICERS AND SUPERVISORS, COVERING DAY-TO-DAY OPERATIONAL
DUTIES, TRAFFIC ENFORCEMENT, ARREST PROTOCOLS, AND USE-OF-FORCE GUIDELINES. |T EMPHASIZES THE IMPORTANCE OF
SITUATIONAL AW ARENESS, COMMUNICATION, AND ADHERENCE TO LEGAL STANDARDS IN THE FIELD.

4. Prince GEORGE’S COUNTY L AW ENFORCEMENT POLICY AND PROCEDURES

A DETAILED COMPILATION OF POLICIES THAT GOVERN THE CONDUCT, ETHICS, AND OPERATIONAL PROCEDURES OF THE PRINCE
GEORGE’s COUNTY PoLICE DEPARTMENT. THIS BOOK ADDRESSES CRITICAL AREAS SUCH AS DISCIPLINARY ACTIONS, COMPLAINT
INVESTIGATIONS, AND INTER-AGENCY COOPERATION, ENSURING TRANSPARENCY AND PROFESSIONALISM.

5. CoMMUNITY POLICING STRATEGIES IN PRINCE GEORGE’s COUNTY

EXPLORING THE DEPARTMENT’S APPROACH TO BUILDING TRUST AND COLLABORATION WITH LOCAL COMMUNITIES, THIS BOOK
HIGHLIGHTS COMMUNITY OUTREACH PROGRAMS, PARTNERSHIP INITIATIVES, AND PROBLEM-SOLVING TECHNIQUES. |T PROVIDES
CASE STUDIES AND BEST PRACTICES AIMED AT REDUCING CRIME THROUGH PROACTIVE ENGAGEMENT.

6. EMERGENCY RESPONSE AND CRISIS MANAGEMENT FOR PRINCE GEORGE’s COUNTY POLICE

THIS RESOURCE FOCUSES ON PREPAREDNESS AND RESPONSE STRATEGIES FOR NATURAL DISASTERS, ACTIVE SHOOTER INCIDENTS,
AND OTHER CRITICAL EMERGENCIES. |T OUTLINES COMMAND STRUCTURES, COMMUNICATION PROTOCOLS, AND RESOURCE
COORDINATION ESSENTIAL FOR EFFECTIVE CRISIS MANAGEMENT.

7. PrINCE GEORGE’s COUNTY PoLICE TRAINING AND PROFESSIONAL DEVELOPMENT MANUAL

COVERING THE DEPARTMENT’S TRAINING STANDARDS, CURRICULUM, AND CAREER DEVELOPMENT OPPORTUNITIES, THIS MANUAL
SUPPORTS CONTINUOUS LEARNING AND SKILL ENHANCEMENT FOR OFFICERS. |T INCLUDES MODULES ON LEGAL UPDATES, TACTICAL
SKILLS, AND LEADERSHIP DEVELOPMENT TAILORED TO THE DEPARTMENT’S NEEDS.

8. Use oF Force PoLicy AND ReVIEW PROCEDURES IN PRINCE GEORGE’s COUNTY

AN IN-DEPTH GUIDE TO THE PRINCIPLES, POLICIES, AND REVIEW PROCESSES RELATED TO THE USE OF FORCE BY LAW ENFORCEMENT
OFFICERS. |T EMPHASIZES LEGAL COMPLIANCE, ETHICAL CONSIDERATIONS, AND THE IMPORT ANCE OF DOCUMENTATION AND
ACCOUNTABILITY IN FORCE-RELATED INCIDENTS.

9. PrINCE GEORGE’s COUNTY PoLICE RECORDS AND EVIDENCE MANAGEMENT MANUAL



THIS MANUAL DETAILS PROTOCOLS FOR THE PROPER HANDLING, STORAGE, AND DOCUMENTATION OF POLICE RECORDS AND
PHYSICAL EVIDENCE. |T IS ESSENTIAL FOR MAINTAINING CHAIN OF CUSTODY, SUPPORTING INVESTIGATIONS, AND ENSURING
ADMISSIBILITY OF EVIDENCE IN COURT PROCEEDINGS.
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