
in situational leadership what is follower
readiness
in situational leadership what is follower readiness is a fundamental concept that determines
how leaders adapt their style based on the development level of their followers. This leadership
model emphasizes flexibility, suggesting that effective leadership requires assessing the follower's
ability and willingness to perform specific tasks. Understanding follower readiness is crucial for
applying the situational leadership approach accurately, as it directly influences the leader’s
decision on the appropriate balance of directive and supportive behaviors. This article explores the
definition of follower readiness within situational leadership, its components, the different readiness
levels, and how leaders can assess and respond to these readiness levels to enhance team
performance. Additionally, practical examples and implications for leadership effectiveness will be
discussed to provide a comprehensive understanding of this pivotal concept.
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Definition of Follower Readiness in Situational
Leadership
Follower readiness in situational leadership refers to the level of a follower’s ability and willingness
to accomplish a specific task or set of tasks. It is a dynamic measure that combines both competence
and commitment, making it essential for leaders to evaluate before deciding how to lead effectively.
The concept was popularized by Paul Hersey and Ken Blanchard, who proposed that leaders must
adjust their leadership behaviors depending on the readiness of their followers to maximize
productivity and satisfaction. In situational leadership what is follower readiness means recognizing
that no single leadership style fits all situations; instead, leaders must be perceptive of their
followers’ development stages and tailor their approach accordingly.

Components of Follower Readiness
Follower readiness is composed of two main elements: ability and willingness. These components
together provide a comprehensive view of a follower’s preparedness to perform tasks under a



leader’s guidance.

Ability (Competence)
Ability refers to the follower’s skills, knowledge, and experience related to the task at hand. It
measures how capable the individual is in terms of technical proficiency and understanding required
to complete the assigned work. A follower with high ability can perform tasks independently and
effectively, while one with low ability may require more guidance and training.

Willingness (Commitment)
Willingness encompasses the follower’s motivation, confidence, and enthusiasm to undertake the
task. It reflects the individual’s attitude and psychological readiness, including their level of
confidence and commitment to achieving the objectives. A follower might have the necessary skills
but lack the motivation or confidence, which impacts their readiness level.

Levels of Follower Readiness
In situational leadership what is follower readiness can be further detailed by categorizing followers
into distinct readiness levels. Each level corresponds to different combinations of ability and
willingness, and leaders must identify these levels accurately to apply the correct leadership style.

R1 - Low Readiness: Followers lack both the ability and willingness to perform the task. They1.
are often inexperienced and lack confidence or motivation.

R2 - Moderate Readiness: Followers may have some ability but lack the willingness or2.
confidence to take full responsibility. They require encouragement and support.

R3 - Moderate to High Readiness: Followers have the ability to perform tasks but may lack3.
full willingness or confidence. They are capable but may need reassurance or participation.

R4 - High Readiness: Followers possess both the ability and willingness to perform tasks4.
independently and confidently without supervision.

Assessing Follower Readiness
Accurately assessing follower readiness is a critical step for leaders applying situational leadership.
This assessment involves evaluating the follower’s current skills and motivation relative to the task
requirements. Several methods and indicators can assist leaders in this evaluation process.



Observation and Performance Evaluation
Leaders can observe the follower’s past performance, task execution, and problem-solving abilities.
Monitoring how followers handle responsibilities provides insight into their competence level and
development needs.

Direct Communication
Engaging in open conversations with followers helps leaders gauge their confidence, motivation, and
willingness to take on tasks. Feedback sessions and discussions reveal personal concerns or
enthusiasm that might not be apparent through observation alone.

Self-Assessment Tools
Encouraging followers to self-assess their skills and readiness promotes self-awareness and provides
additional data points for leaders to consider when determining the appropriate leadership
approach.

Adapting Leadership Style Based on Follower Readiness
In situational leadership what is follower readiness directly informs the leader’s choice of leadership
style. Hersey and Blanchard’s model outlines four primary leadership styles that correspond with
follower readiness levels to optimize performance and development.

Directing Style (High Directive, Low Supportive)
Used for followers at R1 readiness, this style involves providing clear instructions, close supervision,
and specific guidance to compensate for the follower’s lack of ability and willingness. The leader
defines roles and tasks explicitly.

Coaching Style (High Directive, High Supportive)
This style suits R2 followers who have some competence but lack confidence or motivation. Leaders
provide direction while also offering emotional support and encouragement to build follower
commitment.

Supporting Style (Low Directive, High Supportive)
For R3 followers who are capable but may lack complete confidence, leaders focus on facilitating
and supporting rather than directing. The emphasis is on collaboration and encouragement to boost
willingness.



Delegating Style (Low Directive, Low Supportive)
This style applies to R4 followers who are both competent and committed. Leaders delegate tasks
fully, allowing followers autonomy and independence while remaining available for consultation.

Practical Applications and Examples
Understanding in situational leadership what is follower readiness is vital for leaders across various
industries to enhance team dynamics and productivity. For example, a new employee (R1) requires
detailed instructions and close supervision, whereas a seasoned professional (R4) thrives with
autonomy and minimal oversight. In project management, assessing team member readiness allows
leaders to assign roles effectively and provide the appropriate support or direction.

Leaders in educational settings might apply these concepts by varying their teaching or coaching
methods based on student readiness levels, fostering better learning outcomes. Similarly, in sales or
customer service teams, recognizing readiness helps in tailoring motivational strategies and skill
development plans.

Improves communication by aligning expectations

Enhances follower development through targeted leadership

Increases team morale by providing appropriate support

Boosts overall organizational performance by maximizing follower potential

Frequently Asked Questions

What is follower readiness in situational leadership?
Follower readiness refers to the ability and willingness of followers to perform a specific task or
activity effectively within the situational leadership model.

Why is follower readiness important in situational leadership?
Follower readiness is important because it determines the appropriate leadership style a leader
should adopt to effectively guide and support their followers.

How is follower readiness assessed in situational leadership?
Follower readiness is assessed based on followers' competence (skills and knowledge) and
commitment (motivation and confidence) related to a particular task.



What are the different levels of follower readiness?
The levels of follower readiness range from R1 (low competence, low commitment) to R4 (high
competence, high commitment), indicating varying degrees of follower development.

How does follower readiness influence leadership style
selection?
Leaders adapt their style—from directing to delegating—according to follower readiness to provide
the right balance of guidance and support.

Can follower readiness change over time in situational
leadership?
Yes, follower readiness can develop and change as followers gain skills and confidence, requiring
leaders to adjust their leadership approach accordingly.

What role does follower readiness play in employee
development?
Follower readiness helps leaders identify the developmental needs of employees and tailor their
leadership to promote growth and autonomy.

Is follower readiness applicable to all types of tasks in
situational leadership?
Follower readiness is task-specific, meaning an individual's readiness can vary depending on the
complexity and familiarity of the task at hand.

Additional Resources
1. Leadership and the One Minute Manager: Increasing Effectiveness Through Situational
Leadership
This book by Ken Blanchard, Patricia Zigarmi, and Drea Zigarmi explores the core concepts of
Situational Leadership, focusing on adapting leadership styles based on follower readiness. It
explains how leaders can assess the competence and commitment of their followers and adjust their
approach accordingly. Practical examples and tools make it easy for readers to implement these
strategies in real-world settings.

2. The Situational Leader
Paul Hersey’s classic work delves into the theory of Situational Leadership, emphasizing the
importance of follower readiness in determining leadership style. The book provides a detailed
framework for assessing follower development levels and matching leadership behavior to meet
those needs. It is essential reading for managers who want to improve team performance by
recognizing and responding to individual capabilities and motivation.

3. Situational Leadership: A Guide to Adaptable Leadership Styles



This guide offers a straightforward introduction to Situational Leadership, highlighting the concept
of follower readiness as a key factor in leadership success. It explains how leaders can diagnose the
development level of their team members and choose the appropriate leadership style—directing,
coaching, supporting, or delegating. The book includes practical tips and case studies to help
leaders apply these principles effectively.

4. Developing Leadership Talent: A Guide to Succession Planning and Leadership Development
This book discusses the role of follower readiness within broader leadership development and
succession planning efforts. It explores how assessing readiness can help identify potential leaders
and tailor development programs to their needs. The author provides strategies for nurturing
leadership skills in employees at various readiness levels, ensuring organizational growth and
continuity.

5. Leading with Emotional Intelligence: Understanding and Developing Follower Readiness
Focusing on the emotional and psychological aspects of follower readiness, this book links
Situational Leadership with emotional intelligence principles. It explains how leaders can gauge
followers’ emotional readiness and motivation to perform tasks, adapting their style to build trust
and commitment. The book offers tools for enhancing self-awareness and empathy, critical for
effective situational leadership.

6. Situational Leadership in Action: Practical Tools for Managing Teams
This practical manual provides actionable advice on applying Situational Leadership in everyday
team management, with an emphasis on diagnosing follower readiness. It includes checklists and
templates to help leaders assess follower competence and confidence quickly. Real-life scenarios
illustrate how to shift leadership styles to match follower development stages, improving
engagement and productivity.

7. The Art of Flexible Leadership: Mastering Situational Leadership and Follower Readiness
This book stresses the importance of flexibility in leadership and the pivotal role of follower
readiness in guiding leadership decisions. It offers a deep dive into behavioral styles and readiness
assessment techniques, helping leaders become more adaptive and responsive. Readers learn how to
build stronger relationships by aligning leadership approaches with each follower’s unique needs.

8. Empowering Followers: The Key to Effective Situational Leadership
This title focuses on the empowerment aspect of follower readiness within Situational Leadership. It
discusses how leaders can develop follower competence and commitment to foster autonomy and
high performance. The book provides strategies for motivating and coaching followers to higher
readiness levels, ultimately creating a more resilient and capable team.

9. Situational Leadership and Organizational Success: Leveraging Follower Readiness
This book examines the impact of follower readiness on organizational outcomes through the lens of
Situational Leadership. It connects theory with practice by illustrating how assessing and
responding to readiness levels can drive productivity, innovation, and employee satisfaction. Case
studies from various industries demonstrate how tailored leadership approaches contribute to
sustainable success.
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  in situational leadership what is follower readiness: Managing Change, Creativity and
Innovation Patrick Dawson, Constantine Andriopoulos, Steven Pattinson, 2024-11-06 Now in its
fifth edition, this bestselling text brings a fresh and unique approach to managing organizational
change, taking the view that change, creativity and innovation are interconnected. It couples a
strong theoretical understanding of change, creativity and innovation with practical guidance and
ideas for organizational change and development. With over 40 international case studies,
discussing renowned companies like Amazon, Canva, the NFL, and General Motors, as well as new
topics such as social innovation in the creative sector, this edition offers real-world insights that
resonate across industries. This book is a must-read for Change Management and Organizational
Change modules, as well as those focussing on creativity and innovation. Patrick Dawson is Emeritus
Professor of Management at the University of Aberdeen. Constantine Andriopoulos is Professor of
Innovation and Entrepreneurship and Associate Dean for Entrepreneurship at Cass Business School,
City, University of London. Steven Pattinson is Associate Professor of Entrepreneurship at
Newcastle Business School, Newcastle University.
  in situational leadership what is follower readiness: Sea Kayaking Philip Woodhouse,
2013-12 A comprehensive guide for those who travel the open waters in the Southern Hemisphere --
  in situational leadership what is follower readiness: Leading People – Managing
Organizations: Contemporary Public Health Leadership James W. Holsinger Jr., Erik L. Carlton,
Emmanuel D. Jadhav, 2015-12-19 In this Research Topic, we provide a comprehensive overview of
current public health leadership research, focusing on understanding the impact of leadership on
the delivery of public health services. By bringing together ground-breaking research studies
detailing the development and validation of leadership activities and resources that promote
effective public health practice in a variety of settings, we seek to provide a basis for leading public
health organizations. We encouraged contributions that assess the effectiveness of public health
leaders, as well as critical discussions of methods for improving the leadership of public health
organizations at all levels. Both ongoing and completed original research was welcome, as well as
methods, hypothesis and theory, and opinion papers. The effective practice of public health
leadership is a key concept for public health practitioners to clearly understand as the 21st century
unfolds. Following the significant lapses of leadership in the for-profit world, leaders in
governmental and not-for-profit agencies are required to learn by their failed examples. A major task
facing all current and prospective public health practitioners is developing the required leadership
skills in order to be effective twenty first century leaders. As a consequence of the rapidly evolving
health of the public, as well as the development of the discipline and practice of public health,
understanding the principles and attributes of leadership are now required of all public health
practitioners. Leadership can be described in a variety of ways. Leadership in public health requires
skillful individuals meeting the health challenges of communities and the population as a whole.
Leadership may be defined as a process that occurs whenever an individual intentionally attempts to
influence another individual or group, regardless of the reason, in an effort to achieve a common
goal which may or may not contribute to the success of the organization. Thus leadership is a
process involving two or more people. The nature of leadership is an important aspect of the concept
as a whole. Submissions relating public health leadership to the management of public health
organizations were welcomed. This Research Topic provided the opportunity for authors to consider
the concept of leadership from a variety of approaches. Original research papers considering a
variety of leadership theories provide methodological approaches to the topic. Hypothesis and
theory papers provide the basis for application of leadership to public health practice. Opinion
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papers provide the opportunity to develop thinking concerning practice of public health leadership.
  in situational leadership what is follower readiness: Communication for Business and
the Professions: Strategie s and Skills Judith Dwyer, 2012-10-15 The comprehensive how-to
guide to preparing students for the demands they’ll face on the job. Dwyer thoroughly addresses the
new-media skills that employees are expected to have in today’s business environment. Now titled
Communication for Business and the Professions: Strategies and Skills, the fifth edition presents
these technologies in the context of proven communication strategies and essential business English
skills. With new and updated content on social media and technology, Dwyer provides
comprehensive coverage of communication strategies and skills by linking theory and research with
practical skills and examples. Dwyer believes in expanding our knowledge of what we can do to
interact effectively and provides us with working models to practise and refine how well we do it.
This edition continues to provide a solid background in communication, stimulate critical thinking,
and promote active learning through a variety of features and activities.
  in situational leadership what is follower readiness: Leading Organizations Gill Robinson
Hickman, 2010 The Second Edition of Leading Organizations offers an expanded focus on the fluid
roles of leaders and participants (followers) and their mutual responsibility for organizational
leadership. Like the first edition, this text contains chapters on implementing the organization's
mission, structure, culture and strategy written by leading scholars in the fieild. New features
include: - Strategic leadership - Virtual leadership - Leadership, organizational change, and conflict -
Building a culture of leadership
  in situational leadership what is follower readiness: Leadership Craig E. Johnson, Michael
Z. Hackman, 2018-01-26 Leadership: A Communication Perspective has been at the forefront of
university and college leadership courses for nearly three decades, providing a compelling,
authoritative introduction to leadership as a communication-based activity. The new edition
continues the tradition of excellence with an up-to-date treatment of theory and research combined
with practical, real-world advice for improving communication competence and leadership
effectiveness. Relevant: The authors profile contemporary leaders and organizations like Alibaba’s
Jack Ma, Zappos’ Tony Hsieh, Facebook’s Sheryl Sandberg, Uber, The Container Store, Airbnb,
Chipotle, the Waffle House, Nordstrom, and Google. Their presentation balances current scholarship
and trends with historical perspectives to provide a fuller understanding of the study and practice of
leadership. Comprehensive: Leadership and followership are examined in multiple contexts,
including organizational leadership, public leadership, and leadership in groups and teams. Topics
new to this edition include transcendent followership, the leadership skills approach, team coaching,
escalation of commitment, invisible leadership, cultural intelligence, trigger events, and resilience.
Full-featured: Self-Assessments measure readers’ perceptions of personal leadership skills,
communication style, cultural intelligence, motivation to lead, and more. Case Studies examine
leadership situations and pose thoughtful questions that prompt students to apply their experiences
and understandings. Research Highlights summarize seminal and recent scholarship. Chapter
Takeaways reinforce important concepts and action steps. Application Exercises offer abundant
opportunities to explore, practice, and reflect on chapter content. Cultural Connections discuss
leadership expectations and behaviors in other cultures. Leadership on the Big Screen correlates
chapter concepts with the themes of popular films and documentaries.
  in situational leadership what is follower readiness: Managing Organizational Behavior
Ronald R. Sims, 2002-07-30 Change is relentless, disruptive, and unavoidable. To manage
organizations today, executives need new ways to look at the world, their companies, their jobs and,
most importantly, the people who report to them. Sims sees these as the prime requisites for success
in management today: an ability to feel comfortable with ambiguity, with constant and increasingly
demanding change, with a new, unique commitment to teams and teamwork, and with a willingness
to stay customer-oriented. Marshalling his evidence from academic research and practical
experience, Sims shows how researchers are continuing to redefine the roles and responsbilities of
executives and their reports. One crucial finding: the emphasis is now and must remain on people.



The executive today has to be a facilitator, team member, teacher, advocate, sponsor, and
coach—and it is all of these tasks, requirements, outlooks, responsibilities, and accountabilities that
Sims explores here. Offering a new way to look at work, at organizations, and at oneself, Sims
provides not only the reasons why the new organization is what it is, but how to cope with it and to
succeed in it. A must-read for supervisors, managers, executives, and recent graduates who are
ready to take their own places in the new world of business. Sims sees people as the key to the
successful performance of any organization. He provides a balance between theory and practice,
nuts-and-bolts prescriptives, and interesting anecdotes. Detailed, wide-ranging, and readable, his
book offers up-to-date, relevant, and engaging discussions of the individual foundations of
behavior—perception, attitudes, personality—plus various theories of motivation and the most useful
tools derived from them to use in managing people. He also covers such issues as communication,
groups, and teams, and the decision-making challenges that leaders, managers, and employees must
actively address. Sims highlights the increasing importance of conflict and negotiation within and
between individuals, groups, and organizations, as well as the special personal demands placed upon
people as they strive to acquire flexibility, to become adaptive and more responsive to new
organizational designs and structures. With its coverage of traditional topics as well, Sims' book
offers a balanced, rounded, forward-looking view of what it means to work in today's changing
organizations, and how to help one's own organization not just to survive but to prosper.
  in situational leadership what is follower readiness: Effective Leadership Len Sperry,
2013-05-13 This book will interest clinicians who have wondered what professional practice would
be like in the corporate setting and want to learn more about the psychological and organizational
dynamics that 'drive' executive behavior. Based on the premise that leadership effectiveness is a
function of both leader productivity and health, this book reviews the latest information and
research data and offers case studies to illustrate specific strategies for maximizing executive
health. Len Sperry has been consulting to executives and organizations for 30 years and has written
numerous articles and several books on executives and workplace dynamics.
  in situational leadership what is follower readiness: Exploring Management John R.
Schermerhorn, Jr., Daniel G. Bachrach, 2020-12-22 Exploring Management, 7th Edition supports
teaching and learning of core management concepts by presenting material in a straightforward,
conversational style with a strong emphasis on application. With a focus on currency, high-interest
examples and pedagogy that encourages critical thinking and personal reflection, Exploring
Management, 7th Edition is the perfect balance between what students need and what instructors
want. Organized by study objectives and broken up into more manageable sections of material, the
Seventh Edition supports better student comprehension and mastery of concepts. And features like
skill builders, active learning activities, and team projects give students frequent opportunities to
apply management concepts. Class activities provide opportunities for discussion and debate.
Students can build solid management skills with self-assessments, class exercises, and team
projects.
  in situational leadership what is follower readiness: Managing Public Services -
Implementing Changes Tony L. Doherty, Terry Horne, Simon Wootton, 2014-01-03 The work of a
manager in a service organisation is not the same as the work of a manager in an organisation that
manufactures goods. Managing Public Services, Implementing Changes – A Thoughtful Approach 2e,
is for students and managers who intend to work in a service organisation whether it is owned
publicly of privately. This book concentrates on how managers can change things for the better and
explains ‘why’ as well as ‘how’. The second edition has been fully updated to address challenges
facing public services with new material on managing cuts, managing risk, managing innovation,
producing funding applications, Lean Management and process review. A new chapter on managing
social enterprise and generating social capital has also been added. This text is both solidly practical
and theoretically challenging and is supported by strong pedagogical features including: case
studies and illustrative vignettes from public service managers working in Europe, Asia, Australia
and the US; exercises and review questions. Students will develop learning skills that enable them to



transfer their learning from one situation to another and thinking skills that enable them adapt the
way that they apply their learning as circumstances change. This comprehensive text has been
specifically designed and developed to meet the needs of students studying public services
management at undergraduate and postgraduate level. It allows the reader to develop transferable
skills in thinking and learning as they work through the book and gives greater awareness of the
benefits of continuous learning for staff and managers.
  in situational leadership what is follower readiness: Organisational Behaviour Jack
Maxwell Wood, Retha Wiesner, Rachel R. Morrison, Aharon Factor, Tui McKeown, 2024-10-28 The
sixth Australasian edition of Organisational Behaviour: Core Concepts and Applications stands as an
exemplary resource tailored for one-semester courses in Organisational Behaviour. With a deliberate
focus on succinctness, relevance, and visual presentation, its fourteen chapters are meticulously
crafted to captivate rather than inundate students. Throughout the text, a plethora of case studies
and real-world instances delve into how organisations across the Australian, New Zealand, and Asian
regions navigate pressing contemporary business concerns. These include the imperative of
sustainable business practices, grappling with environmental impact and climate change, mitigating
the gender pay gap, addressing employee stress, fostering resilience and work-life balance, adapting
to the dynamics of millennials and an ageing workforce, enhancing employee retention strategies,
and navigating the complexities of globalisation and outsourcing. Additionally, topics such as
fostering diversity in the workplace, responding to the workforce transformations precipitated by
the COVID-19 pandemic, managing remote teams effectively, honing crisis management skills, and
harnessing the potential of emerging technologies—particularly the ascendancy of generative
artificial intelligence (AI) tools—are comprehensively explored. This latest edition amplifies its focus
on sustainability, entrepreneurial and adaptive leadership, and the pivotal role of technology in
catalysing digital transformation within organisational contexts. Complemented by the latest
research in the field, this text provides a thorough analysis of contemporary organisational
behaviour.
  in situational leadership what is follower readiness: CAIIB: Human Resources
Management (Question Bank 2000 MCQs Chapterwsie) Mocktime Publication, CAIIB: Human
Resources Management (Question Bank 2000 MCQs Chapterwsie) (Syllabus, Exam Pattern, Previous
Papers)
  in situational leadership what is follower readiness: Leadership Louise Jones, Clare L.
Bennett, 2018-10-10 Leadership is an accessible introductory textbook for nursing, health and social
care students seeking to develop their leadership skills. Offering practical advice underpinned by
theoretical perspectives, the book will help you to understand the principles of effective leadership
and apply them to your own practice. You will learn: What leadership is and what skills and qualities
you need to become an effective leader. About leadership within the cultural context of your work
environment. How to use leadership skills to influence outcomes in the workplace. The importance
of the leader as a catalyst for change. How leaders influence policy development. How to identify
your own strengths and weaknesses and create an action plan to develop your emerging leadership
skills. This book will kick-start your leadership journey in health and social care and help you to
exhibit and unleash your leadership potential. “I believe this book will help me to develop my
leadership skills and give me a background knowledge on how leadership can be influenced by other
factors and the skills needed to be an effective leader within my own career, which I feel every
student reading this book would benefit from.” Review on studentnurseandbeyond.co.uk, April 2019
This title is an updated and revised version of Leadership in Health and Social Care: an introduction
for emerging leaders, published in 2012. Essentials is a series of accessible, introductory textbooks
for students in nursing, health and social care. New and forthcoming titles in the series: The Care
Process Communication Skills Mental Health Promoting Health and Wellbeing Research and
Evidence-based Practice Study Skills
  in situational leadership what is follower readiness: Leading, Managing and Developing
People Gary Rees, Raymond French, 2016-04-15 Leading, Managing and Developing People is



critical reading for all those studying the CIPD Level 7 Advanced module in Leading, Managing and
Developing People as well as all HR and L&D practitioners. It provides extensive coverage of the
aims, objectives and contribution of HRM such as the scope and nature of human resources, HR's
role when organisations grow and how to ensure professionalism and ethical behaviour when
managing people. This book also includes discussion of major contemporary themes in leading,
managing and developing people including leadership development, flexibility, agile working and the
psychological contract. This ensures that readers are fully prepared to lead, manage and develop
staff in the new world of work. With rigorous academic underpinning and clear theoretical
exploration, Leading, Managing and Developing People also includes practical advice on key
activities including recruitment, job design, performance management, motivation and reward.
Supported by online resources including an instructor's manual, lecture slides, international case
studies, example essay questions and annotated web links, this is an indispensable guide for both
students and practitioners.
  in situational leadership what is follower readiness: Introduction to Management John
R. Schermerhorn, 2011 Completely updated and revised, this eleventh edition arms managers with
the business tools they’ll need to succeed. The text presents managerial concepts and theory related
to the fundamentals of planning, leading, organising, and controlling with a strong emphasis on
application. It offers new information on the changing nature of communication through technology.
Focus is also placed on ethics to reflect the importance of this topic, especially with the current
economic situation. This includes all new ethics boxes throughout the chapters. An updated
discussion on the numerous legal law changes over the last few years is included as well. Managers
will be able to think critically and make sound decisions using this text because the concepts are
backed by many applications, exercises, and cases.
  in situational leadership what is follower readiness: Strategic Management Arão Sapiro,
2024-05-11 This book provides students with the fundamental concepts and stages of strategic
management and planning in organizations with essential tools to make decisions in order to remain
competitive in the business world of today. It offers an introduction to the key topics and themes of
organizational and competitive strategies and provides a panoramic view of the changing corporate
environment. The author draws on insights from various typical functional courses, such as
marketing, finance, and accounting, to help students understand how top executives and managers
make the strategic decisions that drive successful businesses. Students learn how to conduct a case
analysis, measure organizational performance, and conduct external and internal analyses. The book
features learning objectives, glossaries, and real cases related to the content of each chapter. The
book also features discussions on the execution and evaluation of organizational performance;
environment,social, and governance (ESG); and decision and risk analysis. This book is useful for
upper undergraduate and graduate level courses in strategic planning and management, business
administration, decision making, and business strategy.
  in situational leadership what is follower readiness: Kelly Vana's Nursing Leadership and
Management Patricia Kelly Vana, Janice Tazbir, 2021-03-29 Nursing Leadership & Management,
Fourth Edition provides a comprehensive look at the knowledge and skills required to lead and
manage at every level of nursing, emphasizing the crucial role nurses play in patient safety and the
delivery of quality health care. Presented in three units, readers are introduced to a conceptual
framework that highlights nursing leadership and management responsibilities for patient-centered
care delivery to the patient, to the community, to the agency, and to the self. This valuable new
edition: Includes new and up-to-date information from national and state health care and nursing
organizations, as well as new chapters on the historical context of nursing leadership and
management and the organization of patient care in high reliability health care organizations
Explores each of the six Quality and Safety in Nursing (QSEN) competencies: Patient-Centered Care,
Teamwork and Collaboration, Evidence-based Practice (EBP), Quality Improvement (QI), Safety, and
Informatics Provides review questions for all chapters to help students prepare for course exams and
NCLEX state board exams Features contributions from experts in the field, with perspectives from



bedside nurses, faculty, directors of nursing, nursing historians, physicians, lawyers, psychologists
and more Nursing Leadership & Management, Fourth Edition provides a strong foundation for
evidence-based, high-quality health care for undergraduate nursing students, working nurses,
managers, educators, and clinical specialists.
  in situational leadership what is follower readiness: From Leadership Theory to
Practice Robert Palestini, 2009-09-16 Literature on leadership often fails to include a clear
connection between theory and practice. This book details characteristics and behaviors manifested
by effective leaders and how their behavior was informed by leadership theory. This book
specifically describes the leadership practices of football coaches as a way to illustrate the theory
the author expounds, offering the reader examples of leadership behavior in the four leadership
frames suggested by Bolman and Deal's situational leadership theory. This self-help book
demonstrates how someone can become a very effective leader in both his personal life and his
professional life.
  in situational leadership what is follower readiness: Managing Change, Creativity and
Innovation Constantine Andriopoulos, Patrick Dawson, 2008-12-19 I would urge anyone with an
interest in managing organisations, whether they be students or practising managers, to buy this
book - Bernard Burnes, Professor of Organisational Change, Manchester Business School, University
of Manchester Change is truly the one constant in business. As such, the ability to manage change
and its drivers of innovation and creativity is essential. Thankfully, Andriopoulos and Dawson offer
an exceptional treatise on this domain, insightful and engaging. I encourage management students
at all levels to explore this work - Marianne W. Lewis, Director of Kolodzik Business Scholars,
University of Cincinnati Managing Change, Creativity and Innovation brings together comprehensive
aspects of change management and creativity management, providing management and HR students
with an accessible and wide-ranging resource for study, debate and inspiration. Balancing theory
with practice, this book looks at the human side of managing change and creativity, treating them as
interdependent aspects of management and organizations. Topics include: - Historical overview of
business practice and theory - Understanding creativity and change - Managing individuals, teams
and nurturing creativity - The creative economy and future of organizations Features include: -
Coverage of all the important recent research in the field - Real-life topical case studies taken from
the Financial Times - Interactive resources at the end of each chapter, including questions,
exercises, topics for debate, recommended reading and web resources
  in situational leadership what is follower readiness: Generalities of Distinction James H.
VanSciver, 2015-10-08 GeneralitiesofDistinction bridges the gap between theory and practice.
VanSciver has lived the public education experience for more than six decades as a student, teacher,
father, principal, director, superintendent, and professor. That meaningful insight has shaped his
perspective on topics such as accountability, the achievement gap, ethics, special education, teacher
evaluation, and politics, matters he tackles with a deep richness in this thoughtful look at our
nation’s education system. Including scenarios depicting real situations relating to the content, this
book exposes the difference between what should be and what is.
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