in construction what is a schedule of
values

in construction what is a schedule of values is a fundamental question for contractors,
project managers, and owners involved in construction projects. A schedule of values
(SOV) is a detailed statement provided by the contractor that breaks down the contract
sum into various components or work items, assigning a specific dollar value to each. This
document plays a crucial role in the progress payment process, ensuring transparency and
accuracy in billing and payment. Understanding what a schedule of values entails, how it
is prepared, and its role in construction project management can significantly impact
project success. This article explores the concept of a schedule of values, its components,
benefits, and best practices for use in construction projects, providing a comprehensive
guide for industry professionals.
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Definition and Purpose of a Schedule of Values

A schedule of values in construction is a detailed document that itemizes the entire
contract price into individual work components or scopes of work. It is essentially a line-
item budget that assigns a monetary value to each aspect of the project, such as materials,
labor, equipment, and subcontractor costs. The primary purpose of the schedule of values
is to facilitate the billing and payment process by linking the work performed to specific
dollar amounts.

By providing a clear breakdown of costs, the schedule of values helps all parties involved
in the project maintain financial control and transparency. It serves as a baseline for
progress payments, allowing owners and architects to verify and approve payments based
on the actual work completed. Moreover, it aids in monitoring project progress, managing
budgets, and preventing disputes related to payment.



Importance in Construction Project Management

The schedule of values is a critical tool in construction project management because it
enhances communication and financial clarity among contractors, owners, and
stakeholders. It supports accurate forecasting of expenses and cash flow management,
which are vital for the timely completion of construction projects. Additionally, it provides
a framework for auditing and verifying contractor invoices, reducing the risk of overbilling
or payment delays.

Components of a Schedule of Values

A comprehensive schedule of values includes several key components that collectively
represent the entire contract amount. Each component corresponds to a specific portion of
the work and is assigned an estimated dollar value. These components help track progress
and allocate payments accordingly.

Typical Elements Included

e Work Breakdown Structure (WBS): The schedule is often organized by the WBS,
which divides the project into manageable sections such as site work, foundations,
structural elements, finishes, and mechanical systems.

e Item Description: Each line item contains a clear description of the task, material,
or service it represents.

¢ Scheduled Value: The dollar amount assigned to each line item, representing its
share of the total contract price.

e Cumulative Percentage: Sometimes included to show the percentage of the total
contract that each item represents.

e Change Orders: Adjustments to the original schedule of values reflecting approved
changes in scope or pricing.

Level of Detail

The level of detail in a schedule of values can vary depending on project complexity. For
large projects, the schedule may include hundreds of line items, while smaller jobs may
have fewer entries. The goal is to be detailed enough to track work accurately but not so
granular that it becomes cumbersome to manage.



Preparation and Submission Process

The preparation of a schedule of values is typically the contractor’s responsibility and is
submitted early in the project lifecycle, often alongside the initial contract documents. It
requires a thorough understanding of the project scope, contract terms, and cost
estimates.

Steps in Preparing a Schedule of Values

1. Review Contract Documents: Analyze drawings, specifications, and contract terms
to identify all work components.

2. Break Down Work Scope: Divide the project into logical work units or phases
based on the work breakdown structure.

3. Assign Values: Allocate dollar amounts to each work unit based on the contractor’s
estimate or bid amount.

4. Compile and Format: Organize the items into a clear, tabular format that aligns
with the contract requirements.

5. Submit for Approval: Present the schedule to the owner or architect for review and
approval before work begins.

Approval and Revisions

Once submitted, the schedule of values is reviewed by the owner or their representative to
ensure it aligns with contract expectations. If discrepancies or concerns arise, revisions
may be requested. Approved schedules become the baseline for all subsequent payment
requests and progress tracking.

Role in Progress Payments and Billing

One of the primary uses of a schedule of values is to facilitate progress payments during
the course of a construction project. Progress payments are partial payments made to
contractors based on the percentage of work completed, as reflected in the schedule of
values.

Linking Work Completed to Payments

Contractors submit periodic pay applications referencing the schedule of values. Each pay
application details the percentage of work completed for each line item, which is
multiplied by its assigned value to determine the amount to be billed. This process ensures



payments correspond directly to work progress, providing financial transparency and
reducing the risk of disputes.

Application in Construction Billing

The schedule of values also helps the owner or architect verify the accuracy of invoices. By
comparing the reported percentage of completion against the schedule, they can confirm
that the billed amounts are justified. This system promotes accountability and supports
efficient cash flow management throughout the project duration.

Best Practices for Managing a Schedule of Values

Effective management of the schedule of values throughout a construction project is
essential to maximize its benefits. Proper handling ensures accurate payment, reduces
disputes, and maintains project financial health.

Key Recommendations

e Maintain Regular Updates: Continuously update the schedule to reflect approved
change orders and scope adjustments.

¢ Ensure Transparency: Share the schedule openly with all stakeholders to promote
trust and clear communication.

e Use Software Tools: Utilize construction management software to organize and
track schedule of values data efficiently.

¢ Align with Contract Documents: Ensure the schedule remains consistent with
contract terms and specifications.

¢ Detail Accuracy: Provide sufficient detail to enable precise tracking but avoid
unnecessary complexity.

Common Challenges and Solutions

Despite its importance, managing a schedule of values can present challenges that impact
project payments and relationships among parties.

Challenges

e Inaccurate or Incomplete Schedules: Poorly prepared schedules can lead to



payment delays and disputes.

e Disputes Over Work Percentages: Conflicting assessments of work completed can
cause disagreements.

e Change Order Management: Failing to update the schedule to reflect changes can
distort payment calculations.

e Lack of Communication: Insufficient transparency may erode trust and complicate
billing processes.

Solutions

Addressing these challenges requires diligent preparation, ongoing communication, and
adherence to contract protocols. Implementing clear procedures for schedule updates,
encouraging stakeholder collaboration, and employing technology for tracking can
mitigate common issues. Additionally, involving qualified professionals to audit and verify
progress payments helps maintain integrity in the billing process.

Frequently Asked Questions

What is a schedule of values in construction?

A schedule of values in construction is a detailed statement provided by the contractor
that breaks down the contract sum into individual work items with their corresponding
values. It serves as a basis for progress payments.

Why is a schedule of values important in construction
projects?

It is important because it provides transparency and clarity on the allocation of costs for
each portion of the work, ensuring accurate and fair progress payments throughout the
project.

Who is responsible for preparing the schedule of
values?

Typically, the contractor prepares the schedule of values and submits it to the owner or
architect for approval before the project begins.

How does a schedule of values affect progress



payments?

Progress payments are made based on the percentage of work completed as outlined in
the schedule of values, allowing owners to pay contractors incrementally as work
progresses.

Can a schedule of values be revised during a
construction project?

Yes, a schedule of values can be revised if there are approved changes or change orders
that alter the scope or cost of the work, subject to agreement by all parties involved.

What information is typically included in a schedule of
values?

A schedule of values typically includes a list of work items or divisions, their
corresponding dollar amounts, percentage of the total contract, and sometimes the
scheduled start and completion dates for each item.

Additional Resources

1. Construction Scheduling: Principles and Practices

This book offers a comprehensive overview of construction scheduling, including the
critical role of the schedule of values in project management. It explains how to create,
manage, and utilize schedules of values to track progress and ensure accurate payment.
Practical examples and case studies help readers understand the integration of scheduling
with budgeting and cost control.

2. Project Management for Construction: Fundamental Concepts for Owners, Engineers,
Architects, and Builders

Focusing on essential project management principles, this book covers the schedule of
values as a key tool in managing construction financials. It guides readers through the
process of breaking down project costs and linking them to work progress. The text is
designed for a broad audience, providing clear explanations of complex concepts.

3. Construction Accounting and Financial Management

This title delves into the financial aspects of construction projects, emphasizing the
schedule of values as a critical component for billing and payment processes. It explains
how to prepare, review, and adjust schedules of values to reflect work completed
accurately. The book also covers related topics such as cost control, budgeting, and
contract administration.

4. Construction Contracts: Law and Management

While primarily focused on legal issues, this book highlights the importance of the
schedule of values in contract administration. It discusses how schedules of values are
incorporated into contract documents and their role in dispute resolution and payment
claims. The text provides legal context for managing construction schedules and payments
effectively.



5. Construction Project Scheduling and Control

This book provides detailed methodologies for creating and controlling construction
schedules, with a dedicated section on the schedule of values. It explains how to develop a
schedule of values aligned with project milestones and payment applications. Readers
learn techniques for monitoring progress and adjusting schedules to keep projects on
track.

6. The Complete Guide to Construction Scheduling

A practical guide for construction professionals, this book covers all aspects of scheduling,
including the preparation and use of schedules of values. It offers step-by-step instructions
for integrating cost breakdowns with timeline planning. The guide is filled with templates,
checklists, and examples to facilitate effective schedule management.

7. Construction Management JumpStart

Designed for beginners, this resource introduces key construction management concepts,
including the schedule of values. It explains how schedules of values serve as a financial
roadmap for projects and how they relate to billing cycles. The book simplifies complex
topics, making it accessible for those new to construction project management.

8. Cost Control in Building Design and Construction

This book focuses on cost management techniques in construction, with significant
attention to the schedule of values as a tool for cost allocation and control. It discusses
how to develop accurate schedules of values to ensure effective budgeting and payment
tracking. The text also explores the relationship between cost control and project
scheduling.

9. Understanding Construction Drawings and Specifications

While primarily about interpreting construction documents, this book explains how the
schedule of values fits within the broader documentation framework. It highlights the
importance of linking schedules of values to project specifications and drawings for
accurate billing. The book helps readers understand documentation coordination and its
impact on project financials.
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project. In this book, Sid Levy provides valuable advice for avoiding or working through the common
problems that are a result of the long-term nature of construction projects, failure to select a
?project delivery system? appropriate to the project, incomplete drawing and specifications,
unrealistic scheduling, poor communication and coordination among participants, and inadequate
contract administration. From project genesis, through design development to contractor and
contract selection, on to construction oversight, punch list and successful project close-out, this book
will point out those pitfalls to avoid and offer practical advice at every step along the way.
Administer the general construction process including solicitation of contractor's qualifications
(pre-qualify bidders), comparative analysis of bid packages, recommendation for contract award,
contract document negotiation and documentation of job change orders Provide Project Planning
and on-site management and coordination of all construction projects Ensure compliance of building
construction rules and regulations and collaborate with chief engineers to monitor quality of
construction Conduct technical/plan review of construction documents and submit written responses
identifying required corrections or changes Design, implement and oversee Company standards for
construction policies, practices and processes

in construction what is a schedule of values: Field Guide for Construction Management
Dennis H. Sanders, 2011-12-19 From any perspective, the ideal construction project is one in which
the contractor shows up on your doorstep with the right price and all of his tools, people, and
equipment ready to start, and builds exactly what you want for the price you want and finish on
schedule. Everyone then goes away, happy as clams. This is the ideal, but it never occurs. The world
is a competitive place; to survive, contractors must think competitively in order to win work. They
must find a way to complete a quality project for the lowest price. Circumstances can easily derail
even the best plans and contractors, but with planning, delays and cost overruns can be minimized.
This handbook helps guide the construction manager through the trials and tribulations of selecting,
expecting, rejecting, prompting, requiring, and documenting what the contractor produces on the
project. Contracts can be written that foresee common problems and provide the construction
manager with their resolution. The concepts in Field Guide for Construction Management can help
you do just that.

in construction what is a schedule of values: The Construction Contracts Book Daniel S.
Brennan, 2008 Most construction lawyers are familiar with the American Institute of Architects
(AIA), Engineers Joint Contract Documents Committee (EJCDC) forms of agreements, and the newer
ConsensusDOCS forms. The ConsensusDocs forms replace many of the forms previously issued by
the Associated General Contractors of America (AGC). Now completely revised, this invaluable
resource offers a topic-by-topic comparison of these forms by providing: - An easy-reference guide to
how the AIA, ConsensusDOCS and EJCDC forms treat the most significant issues in
owner/contractor/subcontractor and owner/design professional agreements - Proposed alternative
language for situations where the form contract approach may not provide the best solution - List
comparing the most significant provisions from each of these forms (on the CD-ROM)

in construction what is a schedule of values: Rethinking Earned Value & Schedule
Management on Construction Projects J. Gerard Boyle, 2021-12-17 This is an essential,
groundbreaking book for public and private buyers of construction, contractors and sub-contractors,
designers, project managers, lawyers, Earned Value specialists, forensic claims analysts, schedulers,
dispute resolution experts, academics, and anyone interested in improving performance and
productivity on construction projects. Among the topics discussed are the following: - Exhaustive
critique of existing Earned Value analysis that compels changes to current theory and practice - New
Earned Value analytics for construction, integrated with resource-loaded CPM schedules represent a
paradigm change - Worked examples of resource-loaded CPM schedules using the new EV
Performance analytics - Identification of reliable performance thresholds for progress, productivity
and resources - Understanding the interconnection of progress and productivity and performance
patterns over time - How to create meaningful, resource-loaded, CPM schedules - Analyzing
schedule float in concert with the new analytics - Why current cause and effect delay analysis is




fundamentally flawed because it ignores root causes - Why delay claim analysis must always account
for productivity - The problem common to all contract delivery methods and how to correct it - Why
construction projects fail - Specific steps in creating a successful construction program - Game
theoretical & other approaches to implementing a performance-based system - Using commercial
dispute resolution to contemporaneously resolve claims and improve performance going forward -
The importance of probabilistic (Monte Carlo) schedule analysis & problems with current practice
Named a “Best Earned Value Book of 2023”, this is an essential, groundbreaking book for public and
private buyers of construction, contractors and sub-contractors, designers, project managers,
lawyers, Earned Value specialists, forensic claims analysts, schedulers, dispute resolution experts,
academics, and anyone interested in improving performance and productivity on construction
projects.

in construction what is a schedule of values: The CSI Construction Contract Administration
Practice Guide Construction Specifications Institute, 2011-01-19 Get the must-have reference on
construction contract administration -- and the essential study aid for the Certified Construction
Contract Administrator (CCCA) Exam. The CSI Construction Contract Administration Practice Guide:
Takes an in-depth look at standard contract documents and their successful use in construction
projects. Provides expert commentary on various standard forms and their use in documenting
design decisions made during project construction and providing for clear project communications.
Discusses the roles and responsibilities of all parties to construction agreements and their effective
management. Packaged with the book is an access code which provides access to a
password-protected Web site with bonus content, including a PDF of the printed book and copies of
CSI format documents, such as UniFormat and SectionFormat/PageFormat. This easy-to-follow guide
offers invaluable tips all construction professionals can immediately put to use for improving the
overall skill and efficiency of document preparation that accurately conveys stated goals, ensuring
that all interested individuals receive fair representation throughout the entire construction process.
Part of the CSI Practice Guides, a library of comprehensive references specifically and carefully
designed for the construction professional. Each book examines important concepts and best
practices integral to a particular aspect of the building process.

in construction what is a schedule of values: Construction Contracting Richard H.
Clough, Glenn A. Sears, S. Keoki Sears, Robert O. Segner, Jerald L. Rounds, 2015-03-04 The
definitive contracting reference for the construction industry, updated and expanded Construction
Contracting, the industry's leading professional reference for five decades, has been updated to
reflect current practices, business methods, management techniques, codes, and regulations. A
cornerstone of the construction library, this text presents the hard-to-find information essential to
successfully managing a construction company, applicable to building, heavy civil, high-tech, and
industrial construction endeavors alike. A wealth of coverage on the basics of owning a construction
business provides readers with a useful checkup on the state of their company, and in-depth
exploration of the logistics, scheduling, administration, and legal aspects relevant to construction
provide valuable guidance on important facets of the business operations. This updated edition
contains new coverage of modern delivery methods, technology, and project management. The field
of construction contracting comprises the entire set of skills, knowledge, and conceptual tools
needed to successfully own or manage a construction company, as well as to undertake any actual
project. This book gives readers complete, up-to-date information in all of these areas, with expert
guidance toward best practices. Learn techniques for accurate cost estimating and effective bidding
Understand construction contracts, surety bonds, and insurance Explore project time and cost
management, with safety considerations Examine relevant labor law and labor relations techniques
Between codes, standards, laws, and regulations, the construction industry presents many different
areas with which the manager needs to be up to date, on top of actually doing the day-to-day
running of the business. This book provides it all under one cover - for the project side and the
business side, Construction Contracting is a complete working resource in the field or office.

in construction what is a schedule of values: Building Construction Inspection Jay M.



Bannister, 1991-09-03 Fundamentals of Building Construction Materials and Methods Second
Edition Edward Allen This remarkably complete introduction to the art of building sets the materials
and building systems in an historical context. This unique evolutionary approach to building
construction includes a description of how materials are obtained and processed, an outline of the
people and organizations who work with each material, their tools and working methods, and the
role of one building system in relation to others. Chapters include a listing of key terms and concepts
useful in enlarging a technical vocabulary, review questions that underscore key concepts, and
exercises that apply lessons to real-life situations. 1990 (0 471-50911-6) 803 pp. Understanding
Infrastructure A Guide for Architects and Planners George Rainer This landmark reference--written
for concerned professionals--describes the basic mechanisms essential to city function. Each element
of infrastructure is discussed--from water supply, sewers and storm drainage, solid and hazardous
wastes, energy, telecommunication, streets, bridges, to water-front infrastructure, rail/transit and
aviation, buses, and parks--and set in a context familiar to the design professional. Includes an
extensive discussion of standard and innovative solutions as well as relevant environmental, legal,
and economic considerations. 1990 (0 471-50546-3) 278 pp. Construction Specifications Writing
Principles and Procedures Third Edition Harold J. Rosen and Tom Heineman The classic guide to the
principles and practice of specifications writing has been fully updated to reflect the latest AIA and
CSI standards, the newest computer applications to spec writing, and the linkage of key databases to
specifications. Retaining the format of its successful predecessors, this Third Edition outlines the
basic principles, concepts and uses of specifications, showing how they relate to contract documents
developed by the architect and engineer. Specific guidelines include methods for establishing the
scope and general requirements of the project specification, evaluating and specifying building
materials, and writing specifications that conform to industry standards in style and format. 1990 (0
471-61892-6) 286 pp.

in construction what is a schedule of values: The CSI Construction Product
Representation Practice Guide Construction Specifications Institute, 2013-04-05 The must-have
reference on construction product representation and the essential study aid for the Certified
Construction Product Representative (CCPR) Exam The CSI Practice Guides are a library of
comprehensive references specifically and carefully designed for the construction professional. Each
book examines important concepts and best practices integral to a particular aspect of the building
process. The CSI Construction Product Representation Practice Guide is an authoritative resource
for the principles and best practices of effective construction product representation. This
easy-to-follow guide includes: Coverage of the construction process and the roles the construction
product representative can play in it Information that clients require to select appropriate products
to meet project requirements Knowledge, preparation, and use of construction documents The role
the product representative plays in an Integrated Product Delivery (IPD) workflow Access to a
password-protected website with bonus content, including a PDF of the printed book and copies of
CSI format documents, such as UniFormat and SectionFormat /PageFormat The CSI Construction
Product Representation Practice Guide is an essential resource for building product manufacturers,
sales representatives, and related professionals and a valuable study aid to help prepare for the
Certified Construction Product Representative (CCPR) Exam.

in construction what is a schedule of values: Understanding Construction Contracts Akhtar
Surahyo, 2017-10-18 This book provides an overall understanding of construction contracts,
explaining a range of topics with in-depth examples, allowing engineers, site managers, architects,
contractors, and other construction professionals in search of information on construction contracts
to find it in one place. The volume further serves as a learning tool and a reference guide for
students and instructors. Adopting a primarily Canadian perspective, the book provides references
from two Standard Contract Documents CCDC (Canadian Construction Document Committee) and
FIDIC (International Federation of Consulting Engineers) and briefly describes other major contract
documents used within USA and UK construction industries.

in construction what is a schedule of values: A Practitioner's Guide to Construction Law



John G. Cameron, 2000

in construction what is a schedule of values: Integrated Cost and Schedule Control for
Construction Projects Frederick W. Mueller, 2012-12-06 Management and administrative processes
within the construction industry have been undergoing major changes in the last several decades.
These changes have involved significant adjustments in management science and manage ment
techniques, brought about by the need for contemporary valid informa tion with which to manage
the construction process. In short, management in the construction industry is changing
significantly; change will continue at an accelerated pace at least through the next decade. The
responses required of construction industry management are now resulting in a movement away
from an entrepreneurial management style to professional management tech niques and procedures.
THE COMPELLING ECONOMIC ISSUES The issues forcing these changes are economic. The rising
costs of construction and of money are forcing the buyers of construction services to be more
demanding. Their demands are for more construction economies, more pro duction, and more
productivity than at any time in the past. Nowhere has this been more evident than in the Business
Roundtable on construction and in the response of the construction industry to it.- To be successfully
responsive, management in the construction industry will be required to use the best project
management methods available for cost control, schedule control, and for financial and accounting
controls. But responsive professional management can survive and will flourish within this more
demanding eco nomic environment.

in construction what is a schedule of values: Certified Construction Quality Manager
Exam Prep. Book Hosam Abd El Galeil, 2025-01-01 CCQM Exam Preparation Book Are you ready
to excel in the Certified Construction Quality Manager (CCQM) exam and elevate your career in
construction quality management? This comprehensive guide is your ultimate companion, designed
to ensure success from start to finish This book bridges the gap between theory and practice,
offering a structured, in-depth approach to mastering all aspects of construction quality
management. Whether you're just beginning your preparation or looking to solidify your knowledge,
this guide is packed with the tools, insights, and strategies you need to ace the certification What
Makes This Book Exceptional Complete Coverage of CCQM Topics A well-organized and thorough
exploration of essential and advanced concepts, ensuring you're fully prepared for every section of
the certification exam Step-by-step guidance on mastering the core principles and practices of
quality management in construction projects Real-Life Examples and Practical Applications
Practical, real-world examples demonstrate how quality management principles are applied in
construction settings, making the material relatable and easy to grasp Extensive Practice Questions
Hundreds of exam-style practice questions with detailed explanations to help you evaluate your
understanding, identify areas for improvement, and build confidence Expert Insights for Exam
Success Proven strategies to navigate the CCQM exam with ease, offering insider tips to manage
time, understand tricky questions, and approach the test with confidence Who Is This Book For
Engineers and construction managers preparing for the Certified Construction Quality Manager
exam Quality professionals seeking to deepen their understanding of quality management in
construction projects Aspiring professionals looking for a structured, effective approach to achieving
the CCQM certification Why Choose This Guide This all-in-one preparation kit is crafted to support
you at every stage of your journey Build a strong foundation in quality management principles.
Tackle advanced topics with confidence. Practice extensively with questions modeled on the actual
exam. Gain practical insights that you can apply in real-world construction scenarios. Your Key to
Success Equip yourself with the knowledge, strategies, and practice needed to excel in the Certified
Construction Quality Manager exam. Whether you're a beginner or a seasoned professional, this
guide empowers you to achieve your goals and advance your career in construction quality
management Don't just prepare—master the CCQM exam with this comprehensive preparation kit

in construction what is a schedule of values: Construction Cost Estimating Len Holm,
John E. Schaufelberger, 2021-04-07 Construction Cost Estimating equips a new generation of
students and early-career professionals with the skills they need to bid successfully on projects.



From developing bid strategies to submitting a completed bid, this innovative textbook introduces
the fundamentals of construction estimating through a real-life case study that unfolds across its 24
chapters. Exercises at the end of each chapter offer hands-on practice with core concepts such as
quantity take-offs, pricing, and estimating for subcontractor work. Online resources provide instant
access to examples of authentic construction documents, including complete, detailed direct work
estimates, subcontractor work estimates, general conditions estimates, markups, and summary
schedules. Through its unique mix of real-world examples and classroom-tested insights,
Construction Cost Estimating ensures that readers are familiar with the entire estimating process
even before setting foot on the jobsite.

in construction what is a schedule of values: Managing Your Library Construction Project
Richard C. McCarthy, 2007 From deciding on new construction, analyzing the site, to working with
architects, evaluating the process and assessing the building's effectiveness, Managing Your
Library's Construction Project is an inspirational and comprehensive must-have reference.

in construction what is a schedule of values: Construction and Evaluation (CE) ARE 5
Exam Guide (Architect Registration Exam): ARE 5.0 Overview, Exam Prep Tips, Guide, and
Critical Content Gang Chen, 2020-12-10 A Practical Exam Guide for the ARE 5.0 Construction &
Evaluation (CE) Division! To become a licensed architect, you need to have a proper combination of
education and/or experience, meet your Board of Architecture’s special requirements, and pass the
ARE exams. This book provides an ARE 5.0 exam overview, suggested reference and resource links,
exam prep and exam taking techniques, tips and guides, and critical content for the ARE 5.0
Construction & Evaluation (CE) Division. More specifically this book covers the following subjects: -
ARE 5.0, AXP, and education requirements - ARE 5.0 exam content, format, and prep strategies -
ARE 5.0 credit model and the easiest way to pass ARE exams - Allocation of your time and
scheduling - Timing of review: the 3016 rule; memorization methods, tips, suggestions, and
mnemonics - Preconstruction Activities - Construction Observation - Administrative Procedures &
Protocols - Project Closeout & Evaluation This book will help you pass the CE division of the ARE 5.0
and become a licensed architect! Can you study and pass the ARE 5.0 Construction & Evaluation
(CE) in 2 weeks? The answer is yes: If you study the right materials, you can pass with 2 weeks of
prep. If you study our book, “Construction and Evaluation (CE) ARE 5 Exam Guide (Architect
Registration Exam),” and “Construction & Evaluation (CE) ARE 5.0 Mock Exam, you have an
excellent chance of studying and passing the ARE 5.0 Construction & Evaluation (CE) in 2 weeks.
We have added many tips and tricks that WILL help you pass the exam on your first try. Our goal is
to take a very complicated subject and make it simple. “Construction and Evaluation (CE) ARE 5
Exam Guide (Architect Registration Exam),” and “Construction & Evaluation (CE) ARE 5.0 Mock
Exam, will save you time and money and help you pass the exam on the first try! ArchiteG®, Green
Associate Exam Guide®, GA Study®, and GreenExamEducation® are registered trademarks owned
by Gang Chen. ARE®, Architect Registration Examination® are registered trademarks owned by
NCARB. About the author Gang Chen holds a master’s degree from the School of Architecture,
University of Southern California (USC), Los Angeles, and a bachelor’s degree from the School of
Architecture, South China University of Technology. He has more than 20 years of professional
experience. Many of the projects he was in charge of or participated in have been published
extensively in Architecture, Architectural Record, The Los Angeles Times, The Orange County
Register, and more. He has worked on a variety of unusual projects, including well-known,
large-scale healthcare and hospitality projects with over one billion dollars in construction costs,
award-winning school designs, highly-acclaimed urban design and streetscape projects, multifamily
housing, high-end custom homes, and regional and neighborhood shopping centers. Gang Chen is a
LEED AP BD+C and a licensed architect in California. He is also the internationally acclaimed
author of other fascinating books, including Building Construction, Planting Design Illustrated, the
ARE Exam Guide series, the ARE Mock Exam series, the LEED Mock Exam series, and the LEED
Exam Guides series, which includes one guidebook for each of the LEED exams. For more
information, visit www.GreenExamEducation.com




in construction what is a schedule of values: Construction Management JumpStart Barbara
J. Jackson, 2025-09-11 New edition of a bestselling introduction to construction management,
offering a walkthrough of each stage of the construction management process Written from the
constructor’s perspective, Construction Management JumpStart is the definitive introduction to the
field, providing authoritative coverage of all construction management fundamentals and how the
latest trends in project delivery methods, technology, and emerging new career opportunities are
impacting the construction management profession. Readers will find step-by-step instructions on
how to administer contracts, manage job site operations, plan and schedule projects, monitor project
performance, manage project quality and safety, assess project risks, and perform other duties
essential to the manager’s role. Key foundational information on residential, commercial, heavy civil,
industrial, and environmental industry sectors, project players, and professional affiliations is also
included. This revised and updated Fourth Edition reflects the field’s current environment and best
practices. Two new chapters include insightful discussion on the scope of the industry and business
fundamentals for construction entrepreneurs. Several new sections review capital projects, real
estate development, preconstruction services, and design-phase management. Review questions at
the end of each chapter help reinforce learning, and an instructor companion website offers
PowerPoint slides and quizzes by chapter. Construction Management JumpStart covers topics
including: Construction contracts, with information on documentation, drawings, project manuals,
and contract types including lump-sum, cost-plus-fee, and guaranteed-maximum-price
Pre-construction services, including feasibility studies, constructability reviews, conceptual
estimating, value engineering, and life-cycle cost analysis Project cost estimation, covering project
size and complexity, site location, time of construction, quality of work, market conditions, and
different types of estimates Construction operations, including quality control, noise, dust, and mud
control, environment protections, and cleanup and trash removal The Fourth Edition of Construction
Management JumpStart is an ideal textbook for all undergraduate courses teaching construction
management. The text is also highly valuable for career changers seeking to transition into the
construction industry and professionals in the field seeking to fill gaps in their knowledge base and
stay up-to-date on industry developments.

in construction what is a schedule of values: Construction Management 101 David Glass,
2016-10-07 A practical approach full of real life experiences, sprinkled with humor, and
recommended to any construction manager seeking to improve their knowledge. A welcome
approach that deviates from the theoretical books on construction management Carl Lyons, MS
Engr, PE. Lead for Engineering & Construction FAA ASR-11 Radar Program His book investigates
the critical elements of construction management in a clear and concise manner. The book in its
entirety honors the three basic components of good writing: clarity, logical continuity and
thoroughness Construction Management 101 offers a treatise which is full of gems that will help
clarify the issues of construction management even for novice designers, planners and constructors
working in a variety of industrial settings. The author shares these gems with his audience in an
unselfish, unassuming and in an easy-reading style Turgay Ertekin Professor of Petroleum and
Natural Gas Engineering, Penn State University Very Intuitive, right on the money, a must for any
construction professional regardless of experience Charles M. Myers, Master Millwright

in construction what is a schedule of values: Construction Contract Administration for
Project Owners Claude G. Lancome, 2017-08-09 Construction Contract Administration for Project
Owners is aimed at public and private owners of real estate and construction projects. The book is
intended to assist owners in their contractual dealings with their designers and their contractors.
Most owners are not primarily in the business of designing and building facilities. The fact that their
primary business is not design and construction places them at a disadvantage when negotiating,
drafting, and administering design agreements and construction contracts because their designers
and contractors use these documents every day. This book is intended to assist owners to redress
this imbalance by equipping owners to draft and administer contracts so as to protect their interests.
The book is aimed at owner personnel with all levels of knowledge in the business of managing




projects. It can serve as a comprehensive introduction to drafting and administering design
agreements and construction contracts for beginners. For intermediate level personnel, it can serve
as a manual to be read to enhance the reader’s skills in this area. For the sophisticated project
management professional, it can serve as a resource to be consulted in connection with very specific
issues as they arise on a project.

in construction what is a schedule of values: Understanding Australian Construction
Contractors Matt Stevens, John Smolders, 2022-08-02 This book will provide emerging construction
professionals with insights and information helpful for a successful career in the Australian
construction industry. This work fills a critical gap and is written by two authors with decades of
experience immersed in current issues. It provides a starting point for the next generation of
Australian construction contractors. Beginning with an overview of the industry, the chapters
explore winning work, project operations, financial management, people skills and selling a
successful business. The authors use case studies to enrich the content and include reviews and
commentaries on some of the legendary management books. In addition, readers of the book will
find answers to essential industry questions: Why is construction one of the best industries in
Australia? What is its most significant conflict? Which are the three most consistently profitable
sectors? What are the essential ten questions to answer for standardising practices? Is work
acquisition more art or science? Is it a good idea to fire a client? Why? How to identify and address
the office - field conflict? What is the job cost format for unifying project stakeholder information?
What are the best key performance indicators for a construction contracting firm? What alignments
are needed in general hiring and personnel management processes? What is the process in
identifying and implementing a best practice? How do you value the market price for a construction
firm? This book should be read by anyone entering the built environment sector in Australia.
Universities, Colleges and TAFEs can use this book in various construction business and operations
management courses. Supporting materials are available through a website.
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