
importance of effective leadership in project
management

importance of effective leadership in project management is a critical factor that significantly influences the
success or failure of projects across various industries. Effective leadership ensures that project goals align
with organizational objectives, resources are optimally utilized, and teams remain motivated and focused on
delivering quality outcomes within deadlines. This article explores the multifaceted role of leadership in
project environments, highlighting how strong leadership impacts communication, decision-making, risk
management, and stakeholder engagement. Understanding these dynamics is essential for project managers,
executives, and team members who aim to enhance project performance and achieve strategic goals. The
following sections delve into key aspects of leadership in project management, providing insights into
leadership styles, essential skills, and practical strategies for fostering a productive project culture.

The Role of Leadership in Project Management

Key Leadership Skills for Successful Project Management

Impact of Leadership Styles on Project Outcomes

Leadership Challenges in Project Management

Strategies to Develop Effective Project Leadership

The Role of Leadership in Project Management
Leadership plays a foundational role in guiding projects from initiation to completion. It involves setting
clear vision and direction, aligning team efforts, and ensuring that project objectives are met efficiently.
Effective leadership in project management fosters collaboration, enhances problem-solving capabilities, and
drives innovation. Leaders influence project culture, motivate team members, and facilitate communication
among diverse stakeholders.

Aligning Project Goals with Organizational Strategy
One of the primary responsibilities of project leaders is to ensure that project goals correspond with the
broader organizational strategy. This alignment guarantees that resources are invested in initiatives that
provide maximum value and support long-term business objectives. Leaders must communicate this



strategic alignment to the team, creating a shared sense of purpose and commitment.

Facilitating Communication and Collaboration
Effective communication is a cornerstone of successful project management. Leaders act as communication
hubs, ensuring that information flows smoothly between team members, stakeholders, and executives.
They foster an environment where collaboration thrives, enabling teams to address challenges collectively
and share knowledge that enhances project outcomes.

Key Leadership Skills for Successful Project Management
Project leaders require a diverse set of skills to navigate the complexities of project execution. These skills
range from technical knowledge to interpersonal capabilities. Mastery of these competencies enhances a
leader’s ability to guide projects effectively and respond to dynamic situations.

Decision-Making and Problem-Solving
Timely and informed decision-making is crucial for maintaining project momentum. Leaders must analyze
available data, assess risks, and select the best course of action under pressure. Strong problem-solving skills
allow leaders to overcome obstacles that may impede project progress.

Emotional Intelligence and Team Motivation
Emotional intelligence enables leaders to understand and manage their own emotions while empathizing
with team members. This skill promotes a positive work environment, reduces conflicts, and increases
team motivation. Leaders who demonstrate empathy and support tend to foster higher levels of
engagement and productivity.

Time Management and Delegation
Effective leaders prioritize tasks and delegate responsibilities appropriately to optimize resource utilization.
Mastering time management ensures that project milestones are achieved on schedule, while delegation
empowers team members and develops their skills.



Impact of Leadership Styles on Project Outcomes
The style of leadership adopted can significantly influence the dynamics and success of a project. Different
leadership approaches suit varying project types, team compositions, and organizational cultures.
Understanding these styles helps leaders adapt their behavior to maximize effectiveness.

Transformational Leadership
Transformational leaders inspire and motivate their teams by creating a compelling vision and fostering
innovation. This style encourages creativity and commitment, often leading to high-performing project
teams capable of exceeding expectations.

Transactional Leadership
Transactional leaders focus on structured tasks, clear roles, and performance-based rewards. This approach is
effective in projects requiring strict adherence to processes and deadlines, ensuring accountability and
consistency.

Servant Leadership
Servant leaders prioritize the needs of their team members, emphasizing support and development. This
style builds trust and loyalty, creating a collaborative atmosphere conducive to long-term project success.

Leadership Challenges in Project Management
Despite its importance, effective leadership in project management faces several challenges. Leaders must
navigate uncertainties, resource constraints, and interpersonal conflicts that can derail project progress if not
managed properly.

Managing Stakeholder Expectations
Project leaders often encounter conflicting demands from various stakeholders. Balancing these expectations
while maintaining focus on project objectives requires diplomatic skills and strategic communication.

Handling Change and Uncertainty
Projects frequently experience scope changes, unforeseen risks, and shifting priorities. Leaders must



demonstrate agility and resilience to adapt plans and guide their teams through uncertainty without
compromising quality.

Conflict Resolution
Conflicts among team members or between stakeholders can hinder collaboration and productivity.
Effective leaders employ conflict resolution techniques to address issues constructively and preserve a
positive project environment.

Strategies to Develop Effective Project Leadership
Enhancing leadership capabilities is an ongoing process that involves self-awareness, continuous learning,
and practical experience. Organizations and individuals can adopt various strategies to cultivate effective
project leadership.

Leadership Training and Development Programs
Structured training programs provide project leaders with essential knowledge and tools to improve their
leadership skills. These programs often cover communication, negotiation, risk management, and team
building.

Mentorship and Coaching
Access to experienced mentors and coaches helps emerging leaders gain insights and feedback. This
personalized guidance accelerates leadership growth and fosters confidence in managing complex projects.

Encouraging a Culture of Feedback and Improvement
Creating an environment where feedback is regularly exchanged promotes continuous improvement.
Leaders who seek and act on feedback demonstrate humility and commitment to excellence, inspiring their
teams to do the same.

Establish clear project vision and objectives

Develop strong communication channels

Invest in leadership skill development



Adapt leadership style to team and project needs

Manage stakeholder relationships proactively

Foster team collaboration and motivation

Embrace change and maintain flexibility

Frequently Asked Questions

Why is effective leadership important in project management?
Effective leadership is crucial in project management as it ensures clear direction, motivates team members,
facilitates communication, and helps navigate challenges to achieve project goals successfully.

How does effective leadership impact team performance in projects?
Effective leadership positively impacts team performance by fostering collaboration, enhancing morale,
providing support, and aligning team efforts towards common objectives, resulting in increased
productivity and quality outcomes.

What leadership qualities are essential for successful project management?
Key leadership qualities include communication skills, decisiveness, adaptability, empathy, vision, and the
ability to inspire and motivate team members throughout the project lifecycle.

How does effective leadership help in risk management during projects?
Effective leaders proactively identify potential risks, encourage open communication about issues, make
informed decisions to mitigate risks, and adapt plans as necessary to minimize project disruptions.

Can effective leadership improve stakeholder management in projects?
Yes, effective leadership enhances stakeholder management by ensuring transparent communication,
managing expectations, resolving conflicts, and building trust, which are vital for project acceptance and
success.

What role does effective leadership play in meeting project deadlines?
Effective leadership ensures proper planning, resource allocation, and team motivation, which helps keep



the project on schedule and meet deadlines without compromising quality.

How does leadership influence problem-solving in project management?
Leadership fosters a collaborative environment where team members feel empowered to identify issues
and contribute ideas, enabling timely and innovative problem-solving throughout the project.

Why is communication a critical aspect of effective leadership in projects?
Communication is vital because it ensures that all team members and stakeholders are aligned, informed,
and engaged, reducing misunderstandings and facilitating smooth project execution.

In what ways does effective leadership contribute to project success?
Effective leadership contributes to project success by providing clear vision, maintaining team motivation,
managing resources efficiently, and adapting to changes, which collectively drive the project toward its
objectives.

How can project managers develop effective leadership skills?
Project managers can develop effective leadership skills through continuous learning, seeking feedback,
practicing empathy, improving communication, and gaining experience by leading diverse projects and
teams.

Additional Resources
1. Leading Projects: The Art of Effective Leadership in Project Management
This book explores the critical role leadership plays in the success of projects. It provides practical strategies
for project managers to inspire teams, manage stakeholder expectations, and navigate complex project
challenges. Readers will learn how leadership skills directly impact project outcomes and team morale.

2. The Leadership Challenge in Project Management
Focusing on the intersection of leadership theory and project management practice, this book offers insights
into how project leaders can develop their communication, decision-making, and motivational skills. It
emphasizes the importance of adaptive leadership styles tailored to dynamic project environments.

3. Project Leadership: Building Better Teams for Better Outcomes
This title delves into the essentials of team leadership within project contexts, highlighting how effective
leaders foster collaboration, trust, and accountability. It includes case studies and tools to help project
managers cultivate high-performing teams that deliver results on time and within budget.

4. Effective Leadership Strategies for Successful Project Delivery



Combining leadership principles with project management methodologies, this book provides a roadmap for
managing projects through strong leadership. It covers conflict resolution, risk management, and
stakeholder engagement, emphasizing how leadership drives project success.

5. The Power of Leadership in Agile Project Management
This book addresses the unique leadership challenges within Agile project environments. It outlines how
leaders can empower self-organizing teams, encourage innovation, and maintain flexibility while steering
projects toward their goals.

6. Leadership and Influence: Driving Project Success
Focusing on the influence aspect of leadership, this book teaches project managers how to build credibility,
negotiate effectively, and influence diverse stakeholders. It highlights the connection between leadership
presence and the ability to guide projects through uncertainty.

7. Transformational Leadership for Project Managers
This book introduces the concept of transformational leadership and its application in project management.
It explains how inspiring vision, fostering motivation, and encouraging creativity can lead to exceptional
project performance and sustainable success.

8. Leadership Essentials for Project Managers
A practical guide that covers the foundational leadership skills every project manager needs. From
communication and delegation to emotional intelligence and conflict management, this book equips readers
with tools to lead projects confidently and competently.

9. Strategic Leadership in Project Management
This title emphasizes the importance of aligning project leadership with organizational strategy. It discusses
how project leaders can contribute to long-term business goals by making strategic decisions, managing
resources effectively, and leading change initiatives within projects.
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detailed case studies and actionable insights, we explore tools and techniques that help prevent
projects from derailing and ensure their successful completion. From understanding project scope to
mastering resource allocation, this guide empowers project managers to lead confidently and
achieve long-term success in various industries.
  importance of effective leadership in project management: Why is leadership important for
delivering successful projects? Leadership theories, methods and concepts Yasir Farabi, 2012-08-15
Essay from the year 2012 in the subject Business economics - Business Management, Corporate
Governance, University of New England, course: Project Management, language: English, abstract:
Leadership has long been considered as an essential success factor in business, government, and
military environments. However, the optimal style of leadership in a particular organizational setting
still remains unclear. Increasing public scrutiny of leaders has also raised the question of what
leadership style is to be put in action that can guarantee success. Therefore, the purpose of this
report is to identify and analyse in what key ways leadership is important to delivering successful
projects and also what leadership theories, methods and concepts are most helpful in understanding
effective project leadership. With a view to achieving these objectives, this report at first spots some
key factors of effective leadership and then discusses few concepts that are momentous in delivering
present day views of leadership. The periphery of such undertaking is enormous and it is quite
complex to capture an instant snap shot across a number of leadership strategies. In order to react
to the changing global environment, leaders consistently modify their strategies and behaviours.
Therefore, the paper has attempted to limit the depth of investigation across the various
measurement criteria because of time and resource constraints. Nonetheless, these can be
satisfactorily used for high level evaluation.
  importance of effective leadership in project management: Handbook of Research on
Technology Project Management, Planning, and Operations Kidd, Terry T., 2009-05-31 This
book provides a compendium of terms, definitions and explanations of concepts, processes and
acronyms that reflect the growing trends, issues, and applications of technology project
management--Provided by publisher.
  importance of effective leadership in project management: LEADING WITH PURPOSE
Strategies for Ethical and Effective Leadership Management Dr.(Prof.) R.C. Mishra Dr. , Dr.
(Prof.)P.C. Gupta , Dr. Vikas Gautam, Ms. Najma Khatoon Ansari, ...
  importance of effective leadership in project management: Information Technology
Project Management Jack T. Marchewka, 2016-02-08 The 5th Edition of Jack Marchewka's
Information Technology Project Management focuses on how to create measurable organizational
value (MOV) through IT projects. The author uses the concept of MOV, combined with his own
research, to create a solid foundation for making decisions throughout the project's lifecycle. The
book's integration of project management and IT concepts provides students with the tools and
techniques they need to develop in this field.
  importance of effective leadership in project management: Managing Projects in
Construction and Infrastructure Sachin Nambeesan, 2025-01-24 Managing Projects in Construction
and Infrastructure offers a detailed overview of project management concepts specific to the
construction industry. We explore topics such as project planning, execution, organizational
structure, and resource management. This book includes real-world case studies and end-of-chapter
questions to help readers grasp key concepts more effectively. Designed for project managers,
engineers, and construction professionals, the book covers essential practices needed to oversee
infrastructure projects from start to finish. We provide insights into managing people and processes
efficiently, ensuring that projects are completed on time and within budget. The glossary of industry
terms further enhances the learning experience, making this book a valuable resource for both
students and practitioners in the construction field.
  importance of effective leadership in project management: Project Management Best
Practices Harold Kerzner, 2014-01-14 Senior executives and project managers from more than 50
world-class companies offer their best practices for successful project management implementation



The first two editions of the bestselling Project Management Best Practices helped project managers
navigate the increasingly complex task of working within global corporations employing distant and
diverse work teams. This new Third Edition includes the same valuable wealth of proven best
practices, while following up on case studies from previous editions and offering new case studies on
project management practices at large and small companies. The Third Edition offers insight from
project managers and executives at more than fifty global companies in all sectors of the market.
These industry-leading professionals offer insight and best practices for: Project risk management
Project management for multinational cultures and cultural failures Focusing on value, as well as
cost and schedule Integrated and virtual project teams Covering the latest developments in the
project management field, Project Management Best Practices, Third Edition offers a must-have
window into the issues and solutions facing corporate managers, project and team managers,
engineers, project team members, and business consultants in today's global market.
  importance of effective leadership in project management: Project Management Best
Practices: Achieving Global Excellence Harold Kerzner, 2018-02-07 The comprehensive guide to
project management implementation, updated with the latest in the field Project management has
spread beyond the IT world to become a critical part of business in every sphere; built on efficiency,
analysis, and codified practice, professional project management leads to the sort of reproducible
results and reliable processes that make a business successful. Project Management Best Practices
provides implementation guidance for every phase of a project, based on the real-world
methodologies from leading companies around the globe. Updated to align with the industry’s latest
best practices, this new Fourth Edition includes new discussion on Agile and Scrum, tradeoffs and
constraints, Portfolio PMO tools, and much more. Get up-to-date information on the latest best
practices that add value at every level of an organization Gain insight from more than 50 project
managers at world-class organizations including Airbus, Heineken, RTA, IBM, Hewlett-Packard,
Sony, Cisco, Nokia, and more Delve deeper into implementation guidance for Agile, Scrum, and Six
Sigma Explore more efficient methodologies, training, measurement, and metrics that boost
organization-wide performance Adopt new approaches to culture and behavioral excellence,
including conflict resolution, situational leadership, proactive management, staffing, and more Ideal
for both college and corporate training, this book is accompanied by an Instructor’s Manual and
PowerPoint lecture slides that bring project management concepts right into the classroom. As the
field continues to grow and evolve, it becomes increasingly important to stay current with new and
established practices; this book provides comprehensive guidance on every aspect of project
management, with invaluable real-world insight from leaders in the field.
  importance of effective leadership in project management: The Oxford Handbook of
Project Management Peter W. G. Morris, Jeffrey K. Pinto, Jonas Söderlund, 2011-02-10 This
Handbook presents and discusses leading ideas in the management of projects, drawing on the
insights of over 40 scholars to chart the development of the subject over the last 50 years as an area
of increasing practical and academic interest. It is intended for those interested in the research
issues underlying project management.
  importance of effective leadership in project management: Projects Without Boundaries
Russ J. Martinelli, James M. Waddell, Tim J. Rahschulte, 2017-03-13 Clear, proven solutions for
virtual project management challenges Projects Without Boundaries offers project managers a clear
framework for bringing both project management practices and project team leadership principles
to the virtual space. Written by a team of authors with years of experience managing nationally and
internationally distributed teams, this book provides a suite of best practices, checklists, and
actionable strategies for managing a project and building a high-performing team in a virtual and
multicultural environment. Real-world examples illustrate the application of the concepts discussed,
and the Virtual Project Readiness Assessment facilitates both team evaluation and transformation
planning for virtual project management improvement. Each chapter focuses on the critical
challenges encountered while managing virtual projects and details proven solutions that improve a
virtual organization, boost project performance, and facilitate positive outcomes. Globalization and



technological advances have merged to create dynamic, productive teams that work together from
around the globe; this opportunity can bring great difficulty for project managers, who must
negotiate hurdles that do not exist on traditional projects. This book provides ready-made solutions
specific to distributed and multicultural teams, to help you achieve the full potential of the global
talent pool. Overcome common challenges of virtual projects with distributed teams Navigate
complex team dynamics to ensure effective collaboration Work seamlessly across borders, time
zones, and cultures Determine optimal virtual communication and collaboration tools Apply
traditional project management practices in a virtual setting A team fails or thrives on the strength
of its management. Fitting the group's needs, expectations, personalities, and skills into a cohesive
whole is seldom simple — and distance adds an additional layer of complexity. Projects Without
Boundaries provides expert guidance on keeping it together, with proven practices, tools, and virtual
team leadership strategies.
  importance of effective leadership in project management: Principles of Clinical
Pharmacology Mr. Rohit Manglik, 2024-03-20 EduGorilla Publication is a trusted name in the
education sector, committed to empowering learners with high-quality study materials and
resources. Specializing in competitive exams and academic support, EduGorilla provides
comprehensive and well-structured content tailored to meet the needs of students across various
streams and levels.
  importance of effective leadership in project management: Leading High Performance
Projects Ralph L. Kliem, 2004-04-15 The number one cause of failure on the people side of project
management stems from ineffective or inadequate leadership. Leading High Performance Projects
explains how project managers can adopt the most appropriate style under a given set of
circumstances, encourage greater teaming, become more effective decision-makers, reduce
incidences of negative conflict and eliminate opportunities for 'negative energy' to permeate a
project. Ralph L. Kliem, President of Practical Creative Solutions, is an accomplished author of
hundreds of articles and 12 books primarily in project management.
  importance of effective leadership in project management: Information Technology as a
Facilitator of Social Processes in Project Management and Collaborative Work Bagwell,
Timothy C., Cropf, Robert A., Foster-Gadkari, Sheryl L., 2018-06-08 Project management (PM), as a
discipline, has been undergoing an incremental inclusion of theories, techniques, and processes from
fields related to organizational behavior. Parallel to this has been the dominance of Information
Technology (IT) projects within the field of Project Management. Information Technology as a
Facilitator of Social Processes in Project Management and Collaborative Work provides emerging
research that bridges the gap between IT and project management. While highlighting the
importance of Information Technology and the social process of work, the readers will learn how
project management applies techniques to achieve objectives through IT projects. This book is an
important resource for project managers, executives, IT managers, consultants, students, and
educators.
  importance of effective leadership in project management: The Principles of Project
Management (SitePoint: Project Management) Meri Williams, 2008-03-13 The Principles of Project
Management lays out clear steps that anyone can follow to get projects done right, and delivered on
time. This full color book covers: Why Project Management is important The 6 fundamental truths of
project management Getting started: Discovering, Initiating, Planning and Resourcing a project
Getting the Job Done: Executing and controlling Keeping it Smooth: Communication, collaboration
and managing change Following through: Ongoing support and maintenance, measuring operational
success Resources: Review of various tools, recommended reading, professional resources for
project management Short, and to the point, this book aims to do to provide a solid foundation for
anyone who finds themselves responsible for executing projects. From the Back Cover Every project
you manage will be unique. Scope, budgets, team dynamics, and timeframes will differ. As a project
manager, the most important factor in achieving project success will be your understanding of The
Principles Of Project Management. This book will show you that project management isn't rocket



science: using the information contained in this book, you'll deliver projects on time and on budget,
again and again. With The Principles Of Project Management you'll: Learn how to start every project
on the right foot. Master the planning, execution, and control of your projects. Discover the secrets
of effective communication and change management. Identify project warning signals and learn to
keep your projects on track. Understand the benefits of using the right tools, resources, and people.
Learn how to give a superstar project handover. And much, much more
  importance of effective leadership in project management: Leading Complex Projects
Edward W. Merrow, Neeraj Nandurdikar, 2018-04-06 Quantitative analysis of outcomes vs PMs at
the individual level Leading Complex Projects takes a unique approach to post-mortem analysis to
provide project managers with invaluable insight. For the first time, individual PM characteristics
are quantitatively linked to project outcomes through a major study investigating the role of project
leadership in the success and failure of complex industrial projects; hard data on the backgrounds,
education, and personality characteristics of over 100 directors of complex projects is analyzed
against the backdrop of project performance to provide insight into controllable determinants of
outcomes. By placing these analyses alongside their own data, PMs will gain greater insight into
areas of weakness and strength, locate recurring obstacles, and identify project components in need
of greater planning, oversight, or control. The role of leadership is to deliver results; in project
management, this means taking responsibility for project outcomes. PMs are driven by continuous
improvement, and this book provides a wealth of insight to help you achieve the next step forward.
Understand why small, simple projects consistently outperform larger, more complex projects Delve
into the project manager's role in generating successful outcomes Examine the data from over 100
PMs of complex industrial projects Link PM characteristics to project outcome to find areas for
improvement Complex industrial projects from around the world provide a solid basis for
quantitative analysis of outcomes—and the PMs who drive them. Although the majority of the data is
taken from projects in the petroleum industry, the insights gleaned from analysis are widely
applicable across industry lines for PMs who lead complex projects of any stripe. Leading Complex
Projects provides clear, data-backed improvement guidance for anyone in a project management
role.
  importance of effective leadership in project management: The Superior Project Manager
Frank Toney, 2001-09-06 Describes global best practices, competencies, and standards of superior
project organizations based on research conducted by the Top 500 Project Management Forum. It
emphasizes the selection process, performance evaluation, and personnel development to provide
the key elements for adjusting and adapting to flexible conditions. The text also highlights
enhancements in professional image, job performance, and personal earnings.
  importance of effective leadership in project management: The Client Role in
Successful Construction Projects Jason Challender, Russell Whitaker, 2019-05-08 The Client Role
in Successful Construction Projects is a practical guide for clients on how to initiate, procure and
manage construction projects and developments. This book is written from the perspective of the
client initiating a construction project as part of a business venture and differs from most available
construction literature which can externalise the client as a risk to be managed by the design team.
The book provides a practical framework for new and novice clients undertaking construction, giving
them a voice and enabling them to: Understand the challenges that they and the project are likely to
face. Communicate and interact effectively with key stakeholders and professionals within the
industry. Understand in straightforward terms where they can have a positive impact on the project.
Put in place a client-side due diligence process. Reduce their institutional risk and the risk of project
failure. Discover how their standard models are able to co-exist and even transfer to a common
client-side procedure for managing a construction project. Written by clients, for clients, this book is
highly recommended not only for clients, but for construction industry professionals who want to
develop their own skills and enhance their working relationship with their clients. A supporting
website for the book will be available, which will give practical examples of the points illustrated in
the book and practical advice from specialists in the field.



  importance of effective leadership in project management: Innovation Project
Management Harold Kerzner, 2022-11-21 INNOVATION PROJECT MANAGEMENT ACTIONABLE
TOOLS, PROCESSES, AND METRICS FOR SUCCESSFULLY MANAGING INNOVATION PROJECTS,
WITH EXCLUSIVE INSIGHTS FROM WORLD-CLASS ORGANIZATIONS AROUND THE WORLD The
newly revised Second Edition of Innovation Project Management offers students and practicing
professionals the tools, processes, and metrics needed to successfully manage innovation projects,
providing value-based innovation project management metrics as well as guidance for how to
establish a metrics management program. The highly qualified author analyzes innovation from all
sides; through this approach, Innovation Project Management breaks down traditional project
management methods and explains why and how innovation projects should be managed differently.
The Second Edition includes exclusive insights from world-class organizations such as IBM, Hitachi,
Repsol, Philips, Deloitte, IdeaScale, KAUST, and more. It includes six all new case studies, featuring
a dive into brand management innovation from Lego. Each case study contains questions for
discussion, and instructors have access to an Instructor’s Manual via the book’s companion website.
Specific ideas discussed in Innovation Project Management include: Continuous versus
discontinuous innovation, incremental versus radical innovation, understanding innovation
differences, and incremental innovation versus new product development Identifying core
competencies using SWOT analysis and nondisclosure agreements, secrecy agreements, and
confidentiality agreements Implications and issues for project managers and innovation personnel,
active listening, pitching the innovation, and cognitive biases Measuring intangible assets,
customer/stakeholder impact on value metrics, customer value management programs, and the
relationship between project management and value With its highly detailed and comprehensive
coverage of the field, and with case studies from leading companies to show how concepts are
applied in real-world situations, Innovation Project Management is a must-have title for practicing
project managers, as well as students in project management, innovation, and entrepreneurship
programs.
  importance of effective leadership in project management: Growing Information: Part 2 Eli
B. Cohen, 2009
  importance of effective leadership in project management: The Wiley Guide to Project
Organization and Project Management Competencies Peter W. G. Morris, Jeffrey K. Pinto,
2007-09-21 THE WILEY GUIDE TO Project Organization & Project Management Competencies A
guide to the human factors in project management: knowledge, learning, and maturity THE WILEY
GUIDES TO THE MANAGEMENT OF PROJECTS address critical, need-to-know information that will
help professionals successfully manage projects in most businesses and help students learn the best
practices of the industry. They contain not only well-known and widely used basic project
management practices but also the newest and most cutting-edge concepts in the broader theory
and practice of managing projects. This third volume in the series covers a range of organizational
and people-based topics that are occupying the project management world today. The essence of
project management represents a “people” challenge—the ability to appreciate and effectively
employ the competencies of all those who are associated with the project development and delivery
process. This book explains how you can more successfully manage a project from inception through
delivery by learning how to handle critical issues around structure, teams, leadership, power and
negotiation, and the whole area of competencies. The expert contributors also include chapters on
global project management knowledge and standards, the role of project management associations
around the world, project management maturity models, and other key topics. Complete your
understanding of project management with these other books in The Wiley Guides to the
Management of Projects series: The Wiley Guide to Project Control The Wiley Guide to Project,
Program & Portfolio Management The Wiley Guide to Project Technology, Supply Chain &
Procurement Management
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