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implicit leadership theory states that individuals hold pre-existing beliefs and
cognitive schemas about the traits and behaviors that characterize effective leaders. These
mental models influence how people perceive, evaluate, and respond to leaders in various
contexts. Understanding implicit leadership theory provides critical insights into
leadership perception, decision-making processes, and organizational dynamics. This
theory highlights the role of expectations and stereotypes in shaping leadership
judgments, often unconsciously. It also underscores how cultural, social, and personal
factors affect leadership prototypes. This article will explore the core principles of implicit
leadership theory, its psychological foundations, applications in organizational settings,
and implications for leadership development and diversity. The following sections will
provide a detailed examination of these aspects to offer a comprehensive understanding of
what implicit leadership theory states.
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Overview of Implicit Leadership Theory

Implicit leadership theory states that individuals possess internalized beliefs about what
qualities make an effective leader. These beliefs often function as unconscious cognitive
frameworks or schemas that guide perception and interpretation of leadership behaviors.
The theory suggests that people do not evaluate leaders solely based on objective criteria
but through the lens of their implicit expectations. This phenomenon influences hiring
decisions, leadership assessments, and interpersonal dynamics within teams and
organizations. Implicit leadership theory therefore plays a crucial role in leadership
emergence and acceptance, as well as in the formation of leader-follower relationships.

Historical Background and Development

The roots of implicit leadership theory trace back to cognitive and social psychology
research conducted in the late 20th century. Early studies focused on how stereotypes and
prototypes influence social perception, which later extended to leadership contexts.
Researchers proposed that leadership perceptions are shaped not only by observable
actions but also by mental models stored in memory. These models, or implicit leadership
theories, help individuals quickly categorize and evaluate leaders based on expected traits



and behaviors. Over time, this framework has been refined to incorporate the influence of
culture, context, and individual differences.

Differences from Explicit Leadership Theories

Implicit leadership theory differs notably from explicit leadership theories, which are more
formalized and based on clearly articulated principles and behaviors. While explicit
theories emphasize observable leadership styles, competencies, and strategies, implicit
leadership theory focuses on the subjective, often unconscious, cognitive filters through
which leadership is perceived. This distinction is important because it explains why
different people may interpret the same leader’s behavior in diverse ways, depending on
their implicit schemas and expectations.

Psychological Foundations of Implicit Leadership
Theory

The psychological basis of implicit leadership theory lies in cognitive schemas and social
categorization processes. These mechanisms enable individuals to process complex social
information efficiently by relying on stored knowledge about typical leader characteristics.
The theory posits that people develop leadership prototypes during early socialization,
influenced by cultural norms, personal experiences, and social learning.

Cognitive Schemas and Mental Models

Cognitive schemas are mental structures that organize knowledge and guide information
processing. In the context of leadership, these schemas help individuals anticipate leader
behavior and make quick judgments. Implicit leadership theory states that these mental
models include traits such as confidence, intelligence, decisiveness, and charisma, which
serve as benchmarks for evaluating leaders. When a leader’s behavior aligns with these
implicit expectations, they are more likely to be perceived as effective.

Social Categorization and Stereotyping

Social categorization refers to the tendency to classify individuals into groups based on
shared characteristics. Within leadership perception, this process can lead to
stereotyping, where certain traits are associated with leadership roles. For example,
implicit leadership theory often reveals gender or cultural biases, where traits
stereotypically linked to men or a particular culture are expected in leaders. These biases
can influence leader evaluations and contribute to barriers in leader acceptance for
underrepresented groups.



Key Components and Leadership Prototypes

Implicit leadership theory states that leadership prototypes are central to how individuals
recognize and assess leaders. These prototypes are generalized cognitive representations
of the qualities that leaders should possess. They vary across cultures, contexts, and
individual differences but commonly include traits associated with effectiveness and
authority.

Common Traits in Leadership Prototypes

Research identifies several common traits found in implicit leadership prototypes. These
include:

e Intelligence: The ability to analyze situations and make sound decisions.
e Confidence: Displaying self-assurance and assertiveness.

e Charisma: Exhibiting charm and the ability to inspire others.

e Trustworthiness: Being perceived as honest and reliable.

e Dominance: Demonstrating control and influence over group dynamics.

These traits form a cognitive template against which actual leaders are compared,
influencing leader acceptance and effectiveness perceptions.

Cultural Variations in Leadership Schemas

Implicit leadership theory also highlights that leadership prototypes differ across cultural
contexts. For instance, collectivist cultures may emphasize traits such as humility,
teamwork, and relational orientation, whereas individualistic cultures might prioritize
decisiveness and independence. These cultural differences affect how leadership is
recognized and valued globally, impacting multinational organizations and cross-cultural
leadership practices.

Applications in Organizational Behavior and
Management

Implicit leadership theory states that understanding employees’ implicit leadership
schemas can improve management practices and organizational outcomes. By recognizing
how unconscious expectations shape leadership perceptions, organizations can better
manage leader selection, development, and performance evaluations.



Impact on Leader Selection and Promotion

Organizations often rely on implicit leadership theories during recruitment and promotion
processes. Hiring managers may unconsciously favor candidates who fit prevailing
leadership prototypes, which can lead to biased selection outcomes. Awareness of implicit
leadership theory allows organizations to implement more objective criteria and reduce
the impact of stereotypes in personnel decisions.

Influence on Leader-Follower Relationships

Implicit leadership theory affects the dynamics between leaders and followers. When
leaders align with followers’ implicit expectations, trust and cooperation tend to increase,
enhancing team performance. Conversely, mismatch between leader behavior and follower
schemas can result in resistance and conflict. Understanding these dynamics helps leaders
adapt their styles to meet the needs and expectations of diverse team members.

Role in Leadership Assessment and Feedback

Performance appraisals and feedback processes are also influenced by implicit leadership
beliefs. Evaluators may unconsciously rate leaders based on how well they fit implicit
prototypes rather than objective performance metrics. Training evaluators to recognize
and mitigate these biases can lead to fairer and more accurate assessments.

Implications for Leadership Development and
Diversity

Implicit leadership theory states that addressing implicit schemas is essential for effective
leadership development and promoting diversity in leadership roles. By understanding and
challenging implicit biases, organizations can foster inclusive leadership cultures and
broaden the definition of effective leadership.

Challenging Stereotypes and Biases

Leadership development programs increasingly incorporate training to raise awareness of
implicit leadership theories and associated biases. This training helps leaders and
followers recognize how stereotypes influence their perceptions and encourages the
adoption of more flexible leadership prototypes. Such interventions can reduce
discriminatory practices and enhance diversity.

Enhancing Leadership Flexibility

Developing awareness of implicit leadership theory enables leaders to adapt their
behaviors to align with the diverse expectations of their teams. This flexibility improves
leader effectiveness across different contexts and cultural settings. Leaders who can



navigate varying implicit schemas are better equipped to lead inclusive and high-
performing organizations.

Promoting Inclusive Leadership Models

Organizations are encouraged to expand their leadership frameworks beyond traditional
prototypes by incorporating diverse traits and styles. Emphasizing inclusive leadership
models challenges the narrow implicit leadership theories and supports the advancement
of underrepresented groups. This shift contributes to more equitable leadership
representation and organizational success.

1. Recognize and assess personal implicit leadership beliefs.

2. Implement training programs to address implicit biases.

3. Use objective criteria in leadership selection and evaluation.
4. Encourage leadership flexibility and cultural competence.

5. Promote diverse leadership prototypes within organizational culture.

Frequently Asked Questions

What does implicit leadership theory state about how
people perceive leaders?

Implicit leadership theory states that people have preconceived notions or cognitive
schemas about the traits and behaviors that characterize effective leaders, which
influence how they perceive and evaluate leadership.

How does implicit leadership theory affect follower
expectations?

Implicit leadership theory suggests that followers have mental prototypes of ideal leaders,
which shape their expectations and reactions to actual leaders based on how closely those
leaders match their implicit assumptions.

According to implicit leadership theory, why might some
leaders be perceived as ineffective?

Some leaders may be perceived as ineffective because their traits or behaviors do not
align with followers' implicit leadership prototypes, leading to a mismatch between leader
behavior and follower expectations.



How can understanding implicit leadership theory
benefit organizations?

Understanding implicit leadership theory can help organizations recognize the biases and
expectations followers have about leaders, enabling better leader-follower matching,
leadership development, and improved communication.

What role do culture and experience play in implicit
leadership theory?

Culture and personal experience shape the implicit leadership prototypes individuals hold,
meaning that perceptions of effective leadership can vary widely across different cultural
contexts and personal backgrounds according to implicit leadership theory.

Additional Resources

1. Implicit Leadership Theories: Essays and Explorations

This book delves into the foundational concepts of implicit leadership theories, exploring
how individuals' subconscious beliefs shape their perceptions of effective leadership. It
provides a comprehensive overview of the psychological frameworks that underpin
leadership expectations and how these beliefs influence leader-follower dynamics. The
essays also discuss the implications for leadership development and organizational
behavior.

2. The Psychology of Leadership: New Perspectives and Research

Focusing on psychological approaches to leadership, this book includes a detailed section
on implicit leadership theories. It examines how unconscious schemas affect leader
identification and the evaluation of leadership effectiveness. Through empirical studies
and theoretical discussions, readers gain insight into the cognitive processes that guide
leadership perception.

3. Leadership and Perception: Understanding Implicit Leadership Theories

This text offers an in-depth analysis of how implicit leadership theories form and operate
within various cultural and organizational contexts. It discusses how these mental models
influence leader selection, performance appraisal, and organizational outcomes. The book
also highlights strategies for leaders to manage and leverage these perceptions for
improved team effectiveness.

4. Implicit Leadership: The Role of Schemas in Leader-Follower Relationships
Exploring the role of cognitive schemas, this book explains how implicit leadership
theories impact the quality of leader-follower interactions. It presents research on how
followers’ preconceived notions guide their expectations and reactions to leaders. The
book also addresses how leaders can adapt their behaviors to align with or reshape
followers’ implicit beliefs.

5. Leadership Cognition: Theories and Applications
This comprehensive volume covers various cognitive theories related to leadership, with a
significant focus on implicit leadership theories. It investigates how mental



representations of leadership traits affect decision-making and organizational leadership
processes. Practical applications for leadership training and development are also
discussed.

6. Implicit Leadership Theories in Organizational Settings

Targeted at organizational scholars and practitioners, this book examines how implicit
leadership theories influence organizational culture and leadership effectiveness. It
includes case studies demonstrating how implicit beliefs about leadership can either
facilitate or hinder organizational change and innovation. The book provides tools for
assessing and addressing implicit leadership perceptions in the workplace.

7. The Social Construction of Leadership: Implicit Theories and Cultural Contexts

This work explores the intersection of culture and implicit leadership theories, illustrating
how cultural backgrounds shape leadership prototypes. It argues that implicit leadership
theories are socially constructed and vary significantly across different societies. The book
offers a comparative analysis of leadership expectations worldwide.

8. Implicit Leadership and Followership Theories: Advancing Research and Practice

This volume advances the study of both implicit leadership and followership theories,
highlighting their reciprocal nature. It presents the latest empirical research on how
implicit beliefs influence leader-follower dynamics and organizational outcomes. The book
also suggests practical interventions for enhancing leadership effectiveness through
awareness of implicit theories.

9. Understanding Leadership: Implicit Theories and Beyond

Combining theoretical insights with practical guidance, this book provides a broad
overview of implicit leadership theories and their role in modern leadership studies. It
discusses how these theories interact with explicit leadership models and the impact on
leadership development programs. Readers are offered strategies to recognize and modify
implicit leadership beliefs for better leadership practice.
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implicit leadership theory states that: Implicit Leadership Theories Birgit Schyns, James
R. Meindl, 2005-11-01 This book is the third volume in the Leadership Horizons series. This series,
started by Jim Meind], is devoted to new developments in theory and research on leadership within
the context of continuing and emerging organizational issues. In this spirit, the present volume
delves into implicit leadership theories (ILTs), and opens intriguing new avenues for research on
ILTs, but does so while maintaining an eye on the past. For example, the book offers valuable
historical perspectives from those who were there - Dov Eden and Uriel Leviatan share the inside
scoop on the origination of the concept of ILTs, and Bob Lord traces the evolution of social-cognitive
perspectives with respect to work on ILTs - while all authors raise interesting questions and offer
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important new directions to advance this work well into the future. It features a wide range of
scholars and perspectives, and practical implications are implicit and explicit throughout the
volume. The book offers a valuable resource for researchers, students, and practitioners interested
in leadership and social cognition in the workplace.

implicit leadership theory states that: A Comparative Study of Educational Leadership
Characteristics and Attitudes of American and Russian Secondary School Administrators in Moultrie,
Georgia, U.S.A. and Novokuznetsk, Kemerovo, Russia Richard McLendon, 2006-04-19 Since 1991,
the Russian Federation has dealt with extreme political, economic, and social change. On the
national level and at the local level, opponents of democratic reforms have retained their control of
many important offices. This has resulted in contradictions and confusion in regards to national and
local laws and policies, and has had little impact on local educational policies and practices. Added
to this general crisis of Russian education reform is the inability of so-called Western education
experts to comprehend the complexities and cultural differences of Russia and its education system
when compared to the west. There have been several studies of business management ideology since
the breakup of the Soviet Union, but American and Russian comparative educational leadership
studies are not to be found. Inquiry has produced no empirical studies in Russia, and only two
American empirical studies that have direct bearing on this research. Also, studies by the
Organization for Economic Cooperation and Development, the United Nations Educational, Scientific
and Cultural Organization, and the World Bank have looked at the total educational system with
little or no specific study of educational administration. The purpose of this descriptive study is to
obtain an impression of how secondary school educators in the Russian Federation and the United
States perceive their job responsibilities and organizational structure. This research study is of
interest in terms of realizing the similarities and dissimilarities of Russian and American educational
leadership. The survey instrument, based on Hofstede?s Values Survey Module 1994, was
distributed among secondary school administrators and faculty at Colquitt County High School in
Moultrie, Georgia and their professional counterparts at Secondary Comprehensive School No. 56 in
Novokuznetsk, Russia. The collected data may help in understanding organizational dynamics in
general and allow for the judgment of cultural contexts on Russian and American educational
leadership. This research study makes broad use of materials drawn from Russian and Western
publications, government documentations, and other scholarly analyses.

implicit leadership theory states that: The SAGE Encyclopedia of Political Behavior Fathali
M. Moghaddam, 2017-05-03 The SAGE Encyclopedia of Political Behavior explores the intersection
of psychology, political science, sociology, communications, and human behavior to better
understand why and how people interact with political processes. Bringing together scholars from
around the world, the encyclopedia integrates theories, research, and case studies from a variety of
disciplines to help readers better understand the complexities of political behavior. Contributors
analyze the forces that shape the behavior of individuals, groups, and social movements and how
that behavior impacts political outcomes and public policy debates. In over 360 entries, the
encyclopedia focuses broadly on the following topics: Cognitive processes Group identities and
influence Individual political behavior International/comparative perspectives Justice and political
behavior Media, discourse, and communications Policies and political behavior Political systems
Security and terrorism Social political movements Theories of political behavior Voting behavior and
political campaigns Aimed at college and university students, this one-of-a-kind reference covers
voting patterns, interactions between groups, what makes different types of government systems
appealing to different societies, and the impact of early childhood development on political beliefs,
among others. Topics explored by political psychologists are of great interest in fields beyond either
psychology or political science, with implications, for instance, within business and management.
This title will be available online on SAGE Knowledge, the ultimate social sciences library.

implicit leadership theory states that: Research on Professional Responsibility and Ethics in
Accounting Cynthia Jeffrey, 2015-10-27 Volume 19 of Research on Professional Responsibility and
Ethics in Accounting brings together a range of articles exploring the professional responsibilities of




accountants, codes of conduct which affect them, and securities regulations.

implicit leadership theory states that: Perspectives on Ethical Leadership Steven L Grover,
Thierry Nadisic, David L Patient, 2015-09-07 Ethical leadership has come to the forefront of
management thought in the twenty-first century in the wake of breaches of judgement and integrity
that have plagued international markets. This volume assembles an international cadre of
management scholars to explore questions surrounding ethical leadership. Using a variety of
methods and approaches, this collection of studies examines how people determine the ethicality of
their leaders, the complex connection of trust and those perceptions, and how that affects positive
employee outcomes in the private and public sectors. Issues are explored both from the standpoint
of behaving unethically and behaving ethically at the individual and firm levels. The diversity of
approaches and penetrating insight makes this a valuable resource for anyone interested in
understanding the dynamics of ethics and leadership. This book was originally published as a special
issue of the Journal of Change Management.

implicit leadership theory states that: Leadership W. B. Howieson, 2019-02-27 Leadership:
The Current State of Play seeks to combine current academic and practitioner thinking to present an
lluminating and accessible overview of historical and contemporary leadership thought.

implicit leadership theory states that: Leadership Theory John P. Dugan, 2017-01-30 An
interdisciplinary survey text on leadership theory grounded using critical perspectives Leadership
Theory is designed specifically for use in undergraduate or graduate classrooms providing a
comprehensive overview of essential theories informing the leadership studies knowledgebase. The
text infuses critical perspectives in a developmental manner that guides readers through
increasingly complex ways in which theory can be deconstructed and reconstructed to enhance
practice and advance social justice. The book uses compelling examples, critically reflective
questions, and multiple approaches to concept illustration to cultivate readers' abilities to engage as
critical learners. At the heart of this are powerful counter-narratives offering a range of insights on
the challenges and rewards of leadership. Narratives represent accomplished leaders from across a
broad range of fields including Eboo Patel, Mary Morten, Felice Gorordo, and more. The facilitator's
guide and instructor's website supplement this with case studies, sample syllabi, structured
dialogues, and learning activities tied to each chapter. Leadership texts tend to limit application of
theory to a singular disciplinary context, omit important ways in which research evolves the
understanding of theory, and/or lack critical evaluation of theories which diminishes the ability to
translate theory to practice. This book provides a much-needed solution to these issues. Learn the
nature, origin, and evolution of specific theories Understand and apply leadership theories using
critical perspectives Consider the influences of ethics and justice, social location, and globalization
The rapid expansion of leadership programs has thrown the dearth of suitable primary texts into
sharp relief. Instructors forced to cobble together course materials from multiple piecemeal sources
will find their much-needed solution in Leadership Theory.

implicit leadership theory states that: Optimization of Leadership Style Reinhold Kohler,
2015-10-31 Reinhold Kohler shows and explains ten selected and powerful leadership enablers to
motivate, develop, and manage international teams, clustered in roles, skills and abilities (ROSKAB).
The ROSKAB leadership model demonstrates in a simplified direct and indirect method how to
perform this task.

implicit leadership theory states that: Worldly Leadership S. Turnbull, P. Case, G.
Edwards, D. Schedlitzki, P. Simpson, 2011-12-13 This book brings together non western, indigenous
and eastern perspectives on leadership. Leadership theory has for too long been the exclusive
domain of western academics developing leadership theories from the perspective of western
institutions. Worldly leadership calls for pooling of the combined leadership wisdoms from all parts
of the globe.

implicit leadership theory states that: The SAGE Encyclopedia of Leadership Studies George
R. Goethals, Scott T. Allison, Georgia J. Sorenson, 2023-02-20 Leadership Studies is a
multi-disciplinary academic exploration of the various aspects of how people get along, and how



together they get things done. The fields that contribute to leadership studies include history,
political science, psychology, anthropology, sociology, philosophy, literature, and behavioral
economics. Leadership Studies is also about the ethical dimensions of human behavior. The
discipline considers what leadership has been in the past (the historical view), what leadership
actually looks like in the present (principally from the perspectives of the behavioral sciences and
political science), and what leadership should be (the ethical perspective). The SAGE Encyclopedia
of Leadership Studies will present both key concepts and research illuminating leadership and many
of the most important events in human history that reveal the nuances of leadership, good and bad.
Entries will include topics such as power, charisma, identity, persuasion, personality, social
intelligence, gender, justice, unconscious conceptions of leadership, leader-follower relationships,
and moral transformation.

implicit leadership theory states that: Public Health Leadership Louis Rowitz, 2014
During the last twenty years, the interest in public health leadership has continued to increase with
the need to strengthen the infrastructure of public health, the events of September 11, 2001, the
health reform movement, scientific breakthroughs, the increasing role for primary care programs in
the public health agenda, and the increasing deficit at the federal, state, and local level. Since the
publication of the first edition in 2003, Public Health Leadership: Putting Principles Into Practice has
become a standard reference for future and practicing public health leaders. In five parts, it explores
the basic theories and principles of leadership and then describes how they may be applied in the
public health setting. Leadership skills and competencies, as well as methods for measuring and
evaluating leaders are all thoroughly covered.This new third editioin is an exhaustive revision that
now includes extensive coverage of the leadership skills and tools that are critical to managing
public health emergencies. It also offers:* Updated exercises and case studies throughout* New
chapter on Building Infrastructure, * New chapter on Accreditation, * New chapter on the Global
Public Health Leader* New accompanying online Instructor's Manual with over 100 references on
leadership, additional case studies, curriculum guide, toolkit, and additional exercises.

implicit leadership theory states that: Technical Report , 2004

implicit leadership theory states that: Comprehensive Handbook of Personality and
Psychopathology, Personality and Everyday Functioning Jay C. Thomas, Daniel L. Segal,
2006-01-03 Personality and Everyday Functioning covers the foundations of personality theory and
the impact of personality on normal functioning. Leading personality researchers present chapters
on major theories of personality, such as psychoanalytic, developmental, behavioral, and
constructivist, to name a few.

implicit leadership theory states that: Organizational Behavior John B. Miner, 2002 The book
begins with a treatment of the role of science and the nature of theory and research. A discussion of
the early origins and history of organizational behavior follows. This is the most comprehensive
coverage of how organizational behavior emerged and grew. It presents and evaluates the first
generation theorists, whose work began during the first 20 years. The subject matter covered is
motivation, leadership, and organizational decision making. The institutional culture of
organizational behavior is discussed and a vision for the future of the field is stated. Here the early
history and the evidence from the theories are brought together in an effort to assess the identity of
organizational behavior and where it might be headed.

implicit leadership theory states that: Essentials of I.eadership in Public Health Rowitz,
2017-03-03 Essentials of Leadership in Public Health reflects the complexities of leadership in Public
Health as well as the overall needs of effective leadership in a constantly changing social
environment. In addition, the book examines the impact of health reform, with an expanding
definition of public health and understanding of how our leaders will be affected by these new
changes. Important Notice: The digital edition of this book is missing some of the images or content
found in the physical edition.

implicit leadership theory states that: Encyclopedia of leadership George R. Goethals,
2004-03-19 Click ‘Additional Materials” for downloadable samplesNot just for reference, this is an



essential learning resource for libraries and the personal collections of modern leaders. Narratives,
examples, photographs, and illustrations illuminate the ideas and concepts being examined, making
the set readable, attention-grabbing, and unordinary. Readers can explore leadership theories and
practices, and examine the effects of leadership. More volumes are promised in this source that
brings interest and excitement to a subject overlooked by the consultants, CEOs, and coaches whose
earlier works captured a small view of leadership subject matter. Summing Up: Highly
recommended for all collections.--CHOICEBecause there really is nothing available like this
encyclopedia, it is a must buy for academic libraries. Extremely well done, with good quality print
and illustrations, this work should become an important resource for active citizens as well as for
managers and scholars.--BOOKLIST (starred review)Because of its breadth, ease of navigation, high
level of scholarship, clear writing, and practical format, this model encyclopedia should help
establish leadership as a normative field of study. Highly recommended. --LIBRARY JOURNAL (star
review)SAGE has, again, been the first to hit the market with a major reference in a rapidly growing
field of the social sciences. Virtually every academic and large public library will need the
Encyclopedia of Leadership. --BOOK NEWSThe enormous demands on leadership in today’s
world-the rise of militant followings; the struggle of long-suppressed people to rise to leadership
positions; the heightened demand for moral, principled leadership--all these dynamic forces
contribute to making this encyclopedia timely--and timeless. --From the Foreword by James
MacGregor Burns, Williams College, author of Leadership and winner of the Pulitzer Prize and
National Book Award As the field of leadership studies expands, and the list of important authors
and concepts grows, the time is at hand for a comprehensive encyclopedia of leadership. This
collection will be welcomed by all who want to understand this important and complex
field.--Howard Gardner, John H. and Elisabeth A. Hobbs Professor of Cognition and Education at the
Harvard Graduate School of Education and author of Good Work: When Excellence and Ethics Meet
(2001) and Leading Minds: An Anatomy of Leadership (1995) In 1975 a wag declared that the
concept of leadership should be abandoned. It was not, of course. The 300 contributors to the
Encyclopedia of Leadership are leaders among the many thousands of scholars responsible for the
health and vast breadth of leadership studies. They show us that leadership plays an important,
increasingly integral role today in fields ranging from world politics to community
development.--Bernard M. Bass, Distinguished Professor Emeritus, Center for Leadership Studies,
School of Management, Binghamton University and author of Transformational Leadership:
Industrial, Military and Educational Impact (1998) and Leadership and Performance beyond
Expectations (1985) This new Encyclopedia provides leaders with the historical perspective and a
vision of the tenuous future so essential if leaders of the future are to redefine leadership on their
own terms, with their own people.--Frances Hesselbein, Chairman of the Board of Governors, Leader
to Leader Institute (formerly the Drucker Foundation) and coeditor of On Creativity, Innovation, and
Renewal: A Leader to Leader Guide (2002) and Leading Beyond the Walls (1999)From the earliest
times people have been entranced by stories about leaders--about Greek city state rulers, Roman
consuls, Chinese emperors, religious potentates, military conquerors, and politicians. Perhaps more
importantly, leadership is a challenge and an opportunity facing millions of people in their
professional and personal lives. The Encyclopedia of Leadership brings together for the first time
everything that is known and truly matters about leadership as part of the human experience.
Developed by the award-winning editorial team at Berkshire Publishing Group, the Encyclopedia
includes hundreds of articles, written by 280 leading scholars and experts from 17 countries,
exploring leadership theories and leadership practice. Entries and sidebars show leadership in
action--in corporations and state houses, schools, churches, small businesses, and nonprofit
organizations. Questions the Encyclopedia of Leadership will answer: - What is a leader? - What is a
great leader? - How does someone become a leader? - What are the types of leadership? - How can
leadership theories help us understand contemporary situations? - How can I be a good (and maybe
great) leader? The Encyclopedia of Leadership is an unprecedented learning resource. Scholars,
students, professionals, and active citizens will turn to the Encyclopedia for guidance on the theory



and practice of leadership, for the stories of great leaders, and for the tools and knowledge they
need to lead in the 21st century. Key Features - Four volumes - 400 substantive articles, ranging in
length from 1000-6000 words - 200 photographs and other illustrations - 250 sidebars drawn from
public records, newspaper accounts, memoirs, and ethnography Key Themes - Biographies - Case
studies - Followers and followership - Gender issues - Leadership in different disciplines - Leadership
in different domains - Leadership styles - Personality characteristics - Situational factors - Theories
and concepts The Encyclopedia of Leadership will be a vital tool for librarians with collections in
business, management, history, politics, communication, psychology, and a host of other disciplines.
Students and teachers in courses ranging from history to psychology, anthropology, and law will also
find this an invaluable reference. In addition, there are nearly 900 leadership programs in American
post-secondary institutions and a growing number of efforts to develop leadership in high schools.
There are leadership studies majors and minors, as well as certificate and Ph.D. programs, in the
United States, Belgium, U.K., Japan, and elsewhere. Editorial Board Laurien Alexandre, Antioch
University Bruce Avolio, University of Nebraska, Lincoln Martin Chemers, University of California,
Santa Cruz Kisuk Cho, Ewha Womans University Joanne Ciulla, University of Richmond David
Collinson, Lancaster University, UK Yiannis Gabriel, Imperial College, London Zachary Green,
Alexander Institute and University of Maryland Keith Grint, Oxford University Michael Hogg,
University of Queensland Jerry Hunt, Texas Tech University Barbara Kellerman, Harvard University
Jean Lipman-Blumen, Claremont Graduate University Larraine Matusak, LarCon Associates Ronald
Riggio, Claremont McKenna College Jurgen Weibler, Fernuniversitat Hagen Contributors Include
Warren Bennis (Management) John Chandler (Higher Education) Cynthia Cherrey (International
Leadership Association)Bob Edgerton (Mau Mau Rebellion) Gene Gallagher (Religion) Betty Glad
(Camp David Accords and Tyrannical Leadership) Louis Gould (Woodrow Wilson and Lyndon
Johnson) Allen Guttmann (Modern Olympics Movement and Women’'s Movement) Ronald Heifetz
(Adaptive Work) Dale Irvin (Ann Lee) David Malone (Billy Graham) Martin Marty (Martin Luther)
Kenneth Ruscio (Trust) Robert Solomon (Friedrich Nietzsche) Robert Sternberg (Intelligence and
Tacit Knowledge) Fay Vincent (Sports Industry) Gary Yukl (Influence Tactics and Group
Performance)

implicit leadership theory states that: Diversity and Leadership Jean Lau Chin, Joseph E.
Trimble, 2014-09-02 Although leadership theories have evolved to reflect changing social contexts,
they remain silent on issues of equity, diversity, and social justice. Diversity and Leadership offers a
new paradigm for examining leadership by bringing together two domains—research on leadership
and research on diversity—to challenge existing notions of leadership and move toward a diverse
and global view of society and its institutions. This compelling book delivers an approach to
leadership that is inclusive, promotes access for diverse leaders, and addresses barriers that
narrowly confine our perceptions and expectations of leaders. Redefining leadership as global and
diverse, the authors impart new understanding of who our leaders are, the process of
communication, exchange between leaders and their members, criteria for selecting, training, and
evaluating leaders in the 21st century, and the organizational and societal contexts in which
leadership is exercised.

implicit leadership theory states that: Social Psychology, Second Edition Arie W.
Kruglanski, E. Tory Higgins, 2013-10-21 This book has been replaced by Social Psychology, Third
Edition, ISBN 978-1-4625-4398-4.

implicit leadership theory states that: Routledge International Handbook of Charisma José
Pedro Zuquete, 2020-11-29 The Routledge International Handbook of Charisma provides an
unprecedented multidimensional and multidisciplinary comparative analysis of the phenomenon of
charisma - first defined by Max Weber as the irrational bond between deified leader and submissive
follower. It includes broad overviews of foundational theories and experiences of charisma and of
associated key issues and themes. Contributors include 45 influential international scholars who
approach the topic from different disciplinary perspectives and utilize examples from an array of
historical and cultural settings. The Handbook presents up-to-date, concise, thought-provoking,




innovative, and informative perspectives on charisma as it has been expressed in the past and as it
continues to be manifested in the contemporary world by leaders ranging from shamans to
presidents. It is designed to be essential reading for all students, researchers, and general readers
interested in achieving a comprehensive understanding of the power and potential of charismatic
authority in all its varieties, subtleties, dynamics, and current and potential directions.

implicit leadership theory states that: Managing Internationalisation Patricia Adam,
2015-06-17 “Managing Internationalisation” explains the process of internationalising any kind of
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