cpt code for breast reconstruction with
tissue expanders

cpt code for breast reconstruction with tissue expanders is a critical component in
medical billing and coding, especially within the field of reconstructive surgery. This
article provides an in-depth overview of the appropriate CPT codes used for breast
reconstruction involving tissue expanders, a common method utilized to restore breast
contour following mastectomy. Understanding these codes is essential for surgeons,
medical coders, and billing professionals to ensure accurate documentation, proper
reimbursement, and compliance with healthcare regulations. The article will explore the
definition and purpose of tissue expanders in breast reconstruction, detail the specific CPT
codes applicable, discuss coding guidelines and scenarios, and highlight common
challenges in coding this procedure. By the end, readers will have a comprehensive
understanding of how to correctly apply CPT codes for breast reconstruction with tissue
expanders, improving both clinical and administrative outcomes.
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Understanding Breast Reconstruction with Tissue
Expanders

Breast reconstruction with tissue expanders is a surgical technique used to restore the
breast mound after mastectomy, typically performed in breast cancer patients. This
method involves the placement of a temporary device called a tissue expander beneath the
chest muscle, which is gradually filled with saline over time to stretch the skin and
muscle. The expansion process creates a pocket that will later accommodate a permanent
breast implant or autologous tissue. Tissue expanders are favored for their ability to allow
controlled expansion and improved aesthetic results before final reconstruction.

Understanding the process and clinical indications for tissue expanders is crucial when
selecting the correct CPT codes. The reconstruction typically occurs in multiple stages,
including the initial insertion of the expander and subsequent procedures to exchange the
expander for a permanent implant. Each stage has specific coding implications that must
be carefully identified to ensure appropriate billing and compliance.



Purpose and Benefits of Tissue Expanders

Tissue expanders facilitate gradual stretching of the skin and muscle, providing a more
natural breast shape and symmetry. They reduce the need for extensive skin grafting and
allow for better control of the final breast contour. These expanders are also adjustable,
enabling careful monitoring and modification during the expansion phase. Their use is
standard practice in many reconstructive surgery protocols post-mastectomy, making
accurate coding essential for both clinical and administrative purposes.

Relevant CPT Codes for Breast Reconstruction
with Tissue Expanders

The CPT code for breast reconstruction with tissue expanders primarily identifies the
surgical insertion of the expander device. The most commonly used CPT code for this
procedure is 19357, which specifically describes the insertion of a tissue expander,
including subsequent expansions.

Additional CPT codes may be relevant depending on the complexity and stages of the
reconstruction process. For example, code 19361 refers to the removal of a tissue
expander in preparation for implant placement, while code 19340 covers the insertion of a
permanent breast implant. Proper use of these codes ensures that each phase of the
reconstruction is accurately represented in medical billing.

Primary CPT Codes

¢ 19357 - Tissue expander placement in breast reconstruction
¢ 19361 - Removal of tissue expander

¢ 19340 - Insertion of breast implant following expander removal

Additional Codes and Modifiers

Modifiers may be necessary to indicate bilateral procedures, staged surgeries, or
complications. For instance, modifier -50 is used for bilateral procedures, and modifier -58
denotes a staged or related procedure by the same surgeon during the postoperative
period. These modifiers help clarify the nature of the procedure and prevent claim denials
or incorrect reimbursement.

Coding Guidelines and Documentation



Requirements

Accurate coding for breast reconstruction with tissue expanders requires thorough
documentation in the patient’s medical record. Surgical reports must clearly describe the
procedure performed, including the placement site, type of expander used, and whether
the procedure is unilateral or bilateral. Precise documentation supports appropriate CPT
code selection and substantiates medical necessity to payers.

Guidelines from the American Medical Association (AMA) and insurance carriers
emphasize the importance of distinguishing between initial expander placement and
subsequent expansions or implant exchanges. Coders must also be aware of bundling rules
and avoid duplicate billing for procedures included in a global surgery package.

Documentation Essentials

e Detailed operative report specifying expander insertion technique
e Notes on laterality (right, left, or bilateral)

e Information on subsequent expansions or implant exchanges

e Use of modifiers when applicable

¢ Clear indication of medical necessity

Common Coding Scenarios and Examples

Applying the correct CPT code depends on the clinical scenario and surgical stage. For
instance, during the initial surgery to place the tissue expander after mastectomy, code
19357 is appropriate. During a later procedure to remove the expander and insert a
permanent implant, codes 19361 and 19340 are typically reported together.

In bilateral cases, coding should reflect the involvement of both breasts, often requiring

the use of the bilateral modifier. Additionally, if the surgeon performs expansions in the

office setting, these may be reported separately, often with specific HCPCS codes rather
than CPT codes, as expansions are typically non-surgical.

Example 1: Unilateral Tissue Expander Placement

A patient undergoes unilateral mastectomy followed by immediate insertion of a tissue
expander. The correct CPT code is 19357, reported once for the single breast
reconstruction.



Example 2: Bilateral Tissue Expander Placement

For a patient receiving tissue expanders in both breasts, code 19357 is reported with
modifier -50 to indicate a bilateral procedure.

Example 3: Expander Removal and Implant Placement

During a second surgery, the tissue expander is removed and replaced with a permanent
implant. The appropriate codes are 19361 for the expander removal and 19340 for implant
insertion, reported separately to reflect the two distinct steps.

Challenges and Tips for Accurate Coding

One of the main challenges in coding breast reconstruction with tissue expanders is
differentiating between the stages of reconstruction and understanding payer-specific
policies. Some insurers may bundle certain procedures or have unique requirements for
documentation and code reporting. Additionally, correctly applying modifiers is essential
to avoid claim denials or incorrect payments.

Coders should stay informed about updates to CPT codes, payer guidelines, and coding
best practices related to breast reconstruction. Collaboration between surgeons, coders,
and billing specialists can facilitate accurate coding and optimize reimbursement.

Tips for Accurate Coding

1. Review operative reports carefully to identify each procedural stage.

2. Use appropriate modifiers to indicate bilateral procedures or staged surgeries.

3. Verify payer-specific policies on bundling and reimbursement for tissue expanders.
4. Ensure complete and precise documentation to support code selection.

5. Stay current with CPT code updates and coding guidelines.

Frequently Asked Questions

What is the CPT code for breast reconstruction with
tissue expanders?

The CPT code for breast reconstruction using tissue expanders is 19357.



Does CPT code 19357 cover both insertion and
expansion of tissue expanders in breast reconstruction?

CPT code 19357 specifically covers the placement of breast tissue expanders. The
expansions themselves are typically considered part of the postoperative care and are not
separately coded.

Are there any add-on CPT codes related to breast
reconstruction with tissue expanders?

Yes, for example, CPT code 19361 can be used for breast reconstruction with latissimus
dorsi flap, which may be combined with tissue expanders. However, 19357 is the primary
code for tissue expander placement.

Can CPT code 19357 be used for both unilateral and
bilateral breast reconstruction with tissue expanders?

CPT code 19357 is used for unilateral breast tissue expander placement. For bilateral
procedures, the code is typically reported twice, once for each breast.

Is there a difference between CPT codes for immediate
versus delayed breast reconstruction with tissue
expanders?

No, CPT code 19357 is used for placement of tissue expanders in both immediate and
delayed breast reconstruction.

How should surgeons document breast reconstruction
with tissue expanders to ensure correct CPT coding?

Surgeons should document the placement of the tissue expander, laterality (unilateral or
bilateral), and whether the procedure was immediate or delayed to support accurate use
of CPT code 19357.

Are subsequent expansions of the tissue expander coded
separately from the initial placement with CPT code
19357?

No, subsequent expansions of the tissue expander are considered part of the postoperative
management and are not reported separately with CPT codes.

Additional Resources

1. Comprehensive Guide to CPT Coding for Breast Reconstruction



This book offers an in-depth exploration of CPT codes specifically related to breast
reconstruction procedures, including the use of tissue expanders. It covers coding
guidelines, documentation requirements, and common billing scenarios. Ideal for medical
coders, billers, and healthcare professionals involved in plastic surgery coding.

2. Breast Reconstruction Techniques and CPT Coding Essentials

Focusing on both surgical techniques and coding, this book bridges the gap between
clinical practice and medical billing. It provides detailed explanations of tissue expander
procedures and the associated CPT codes for accurate reimbursement. The text also
includes case studies and coding tips.

3. Medical Coding for Plastic Surgery: Breast Reconstruction with Tissue Expanders
Designed for coders specializing in plastic surgery, this resource details the nuances of
coding breast reconstruction using tissue expanders. It highlights common pitfalls, payer
policies, and the importance of precise documentation. The book also includes updates on
the latest CPT code revisions.

4. CPT Coding Handbook for Breast Reconstruction and Tissue Expander Procedures

This handbook serves as a quick reference guide for clinicians and coders, featuring a
comprehensive list of CPT codes related to breast reconstruction with tissue expanders. It
includes coding modifiers, billing strategies, and compliance tips to ensure proper claim
submissions.

5. Insurance and Reimbursement in Breast Reconstruction Surgery

Beyond coding, this book addresses the complexities of insurance coverage and
reimbursement for breast reconstruction involving tissue expanders. It explains payer
requirements, authorization processes, and appeals for denied claims. The guide aims to
streamline financial aspects for healthcare providers.

6. Plastic Surgery Coding and Billing: Breast Reconstruction Focus

This text provides an overview of the coding and billing processes specific to plastic
surgery, with a dedicated section on breast reconstruction using tissue expanders. It
covers procedural coding, documentation standards, and audit preparation. The book is
useful for both beginners and experienced coders.

7. Clinical Procedures and CPT Coding in Breast Reconstruction

Combining clinical insights with coding instructions, this book details the surgical steps of
breast reconstruction with tissue expanders alongside the corresponding CPT codes. It
emphasizes the importance of accurate coding for patient safety and optimal
reimbursement. Illustrations and coding examples enhance learning.

8. Advanced CPT Coding Strategies for Breast Reconstruction with Tissue Expanders
Targeted at experienced coders, this book delves into advanced coding scenarios and
complex cases involving tissue expanders in breast reconstruction. It discusses code
bundling, modifiers, and payer-specific nuances. The book also includes guidance on
managing audits and compliance issues.

9. Esssentials of Breast Reconstruction Surgery and Medical Coding

This comprehensive resource covers both the surgical and coding aspects of breast
reconstruction, focusing on procedures with tissue expanders. It is designed for
multidisciplinary teams, including surgeons, coders, and administrative staff. The book



provides practical tips for improving documentation and reimbursement outcomes.
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reconstruction and body contouring, all taken directly from the larger text. It covers nearly all
plastic surgery operations for these specific areas that are in current use, and is ideal for residents
and physicians in daily practice.

cpt code for breast reconstruction with tissue expanders: Atlas of Reconstructive Breast
Surgery - E-book Lee L.Q. Pu, Nolan S Karp, 2019-08-26 Concise, practical, and highly illustrated,
Atlas of Reconstructive Breast Surgery focuses exclusively on non-cosmetic procedures performed
due to cancer, accidents, or congenital defects of the breast. Covering both autologous and
implant-based reconstruction techniques, this uniquely comprehensive reference provides
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primary manual for surgical procedures. Surgeons typically face the daunting task of extensive
research through various texts to piece together a picture comprehensive enough to guide them
through a new procedure. This prospect is especially formidable in the field of plastic and
reconstructive breast surgery, in which techniques are constantly evolving and older texts describe
procedures that have long since been supplanted by superior methods and innovative approaches.
This fourth edition of Bostwick's Plastic and Reconstructive Breast Surgery, edited by premier breast
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direct-to-implant approaches and 2-stage expander-implant pre-pectoral reconstruction A
comprehensive approach to lymphedema surgery Exposure to state-of-the-art implant technology
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reconstruction, and microsurgery to remain competitive in the plastic and reconstructive breast
surgery field. Every dedicated breast surgeon will want this essential text at their fingertips!
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captions.—Plastic and Reconstructive Surgery Pioneering. Proven. Practical. This practical guide will
help surgeons stay one step ahead in the fast-paced specialty of breast surgery. It combines proven
methods with pioneering techniques, and patient-oriented procedures with in-depth theory. What's
more, it features over 600 high-quality illustrations and photographs. Highlights: Photographic
documentation of pre-, intra-, and postoperative findings Surgical sequences with step-by-step
instructions New techniques for cosmetic indications Tried-and-tested methods for dealing with
complications Many invaluable tips from experienced specialists This new revised edition of
Bohmert's highly successful work provides extended material on cosmetic breast surgery and
improved, updated illustrations. As a result, it is an excellent teaching manual, a reliable reference
for surgeons and consultants, and an invaluable tool in day-to-day practice.
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Autologous Tissue Hisham Fansa, Christoph Heitmann, 2019-01-12 This book describes the various
techniques available for autologous breast reconstruction, be it breast conserving therapy (BCT) or
reconstruction following total mastectomy with local and distant flaps. Divided into two parts, the
first presents the anatomy of the breast and the general requirements with regard to this kind of
surgery. In turn, the second addresses reconstructive breast surgery management. The authors
present oncoplastic procedures for reconstructing the breast following small defects due to cancer
or other conditions (BCT), as well as the use of microvascular free flaps, such as abdominal, thigh or
gluteal-based flaps, for a complete reconstruction. Preventive reconstructive surgery and
cutting-edge techniques, such as lipofilling or breast reconstruction together with lymph node
transplantation, are also included. Written by leading international plastic surgeons and combining
step-by-step explanations and detailed illustrations, this book clearly demonstrates
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cpt code for breast reconstruction with tissue expanders: Breast Reconstruction Horacio
F. Mayer, 2020-03-02 This book examines distinct innovative and modern techniques for breast
reconstruction after a mastectomy necessitated by breast cancer. It serves as not only an entry point
in learning about the most modern and promising surgical techniques available, but as a pragmatic
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large open surgical procedures, to endoscopic approaches, and robotic assisted minimally invasive
surgery. Finally, scaffold-based tissue engineering that offers a promising future for breast
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New Telemedicine Codes for 2025 - AAPC For the Current Procedural Technology (CPT®) 2025
code set, a new Telemedicine Services subsection with 17 new codes has been added to the
Evaluation and Management (E/M)

Medical Coding & Billing Tools - CPT®, ICD-10, HCPCS Codes Online medical coding
solutions: Codify by AAPC easy CPT®, HCPCS, & ICD-10 lookup, plus crosswalks, CCI, MPFS,
specialty coding publications & webinars

CPT® code set: The basics and resources - American Medical The Current Procedural
Terminology (CPT®) code set is a listing of descriptive terms and five-digit codes for reporting
medical services and procedures performed by

CPT codes: A shared language of medicine - American Medical More than 11,000 Current
Procedural Terminology (CPT®) codes today serve as the standard medical code set terminology for
communicating medical, surgical and diagnostic

AMA releases CPT 2026 code set - American Medical Association The CPT code set allows for
the seamless flow of complex medical information across the entire health system and has a
foundational role in research, analysis, and
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AeroForm Tissue Expanders makes breast reconstruction after mastectomy more
comfortable (News Medical6y) Henry Ford Cancer Institute is the first in Michigan to offer a
needle-free, patient-controlled tissue expansion system for women undergoing breast reconstruction
after mastectomy. The FDA-approved

AeroForm Tissue Expanders makes breast reconstruction after mastectomy more
comfortable (News Medical6y) Henry Ford Cancer Institute is the first in Michigan to offer a
needle-free, patient-controlled tissue expansion system for women undergoing breast reconstruction
after mastectomy. The FDA-approved

Breast Reconstruction Stages (UUHC Health Feed3y) Your care team will review each of the
stages with you and what you need to be prepared for this process. In stage one of breast
reconstruction, your medical team will need to prepare your chest

Breast Reconstruction Stages (UUHC Health Feed3y) Your care team will review each of the
stages with you and what you need to be prepared for this process. In stage one of breast
reconstruction, your medical team will need to prepare your chest

First in Michigan: Self-controlled tissue expanders for breast reconstruction after
mastectomy (EurekAlert!6y) DETROIT - Henry Ford Cancer Institute is the first in Michigan to offer
a needle-free, patient-controlled tissue expansion system for women undergoing breast
reconstruction after mastectomy. The

First in Michigan: Self-controlled tissue expanders for breast reconstruction after
mastectomy (EurekAlert!6y) DETROIT - Henry Ford Cancer Institute is the first in Michigan to offer
a needle-free, patient-controlled tissue expansion system for women undergoing breast
reconstruction after mastectomy. The

Breast Reconstruction (Baylor College of Medicine5y) For those considering breast reconstruction
after a mastectomy, implant-based reconstruction is a common and effective option. This approach
involves using breast implants to recreate a

Breast Reconstruction (Baylor College of Medicine5y) For those considering breast reconstruction
after a mastectomy, implant-based reconstruction is a common and effective option. This approach
involves using breast implants to recreate a
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