
1 on 1 questions to ask manager

1 on 1 questions to ask manager are essential tools for fostering effective
communication, enhancing performance, and building a stronger working
relationship between employees and their supervisors. These targeted
questions help clarify expectations, uncover challenges, and align goals,
making 1 on 1 meetings productive and meaningful. Whether you are a new
employee seeking guidance or a seasoned professional aiming to grow within
the company, knowing the right inquiries to make can elevate your
understanding and engagement. This article explores various categories of 1
on 1 questions to ask manager, including performance feedback, career
development, team dynamics, and support needs. By integrating these strategic
questions into regular meetings, employees can gain valuable insights and
managers can better support their teams. Below is an overview of the main
sections covered in this guide.

Performance and Feedback Questions

Career Growth and Development Questions

Team and Collaboration Questions

Support and Resource Questions

Future Planning and Goal Setting Questions

Performance and Feedback Questions

One of the primary purposes of 1 on 1 meetings is to receive constructive
feedback and assess performance. Asking the right performance and feedback
questions can provide clarity on strengths, areas for improvement, and
expectations. These questions enable employees to understand how their work
aligns with organizational goals and identify actionable steps for growth.

Understanding Strengths and Weaknesses

Identifying personal strengths and weaknesses helps employees focus on
leveraging their talents and addressing gaps. Inquiring about specific
examples can clarify performance perceptions and highlight opportunities for
development.

What do you think are my greatest strengths in my current role?

Are there any areas where you feel I could improve or develop further?

Can you provide examples of recent work where I performed well or could
have done better?



Clarifying Expectations

Clear expectations ensure employees understand their responsibilities and how
their contributions are measured. These questions help eliminate ambiguity
and promote alignment.

What are your expectations for my role over the next quarter?

Are there specific goals or metrics I should prioritize?

How do you measure success for my position?

Career Growth and Development Questions

Career development is a critical topic during 1 on 1 sessions. Asking
thoughtful questions in this area demonstrates initiative and a commitment to
professional growth. It also helps managers provide guidance and identify
opportunities for training, mentorship, or new responsibilities.

Discussing Long-Term Career Goals

Understanding how employees envision their future within the company allows
managers to support tailored growth plans and succession planning.

What skills or experiences should I focus on to advance in my career?

Are there opportunities for advancement or new roles within the
organization?

How can I align my current work with my long-term career objectives?

Exploring Learning and Development Opportunities

Continuous learning is vital for staying competitive and engaged. This set of
questions encourages discussions about training, mentorship, and skill-
building resources.

Are there any training programs or workshops you recommend?

Could I benefit from mentorship or coaching within the team?

What resources are available to help me develop new skills?



Team and Collaboration Questions

Effective teamwork and collaboration often directly impact productivity and
job satisfaction. Asking questions about team dynamics and communication
helps identify any challenges and fosters a supportive work environment.

Assessing Team Performance

Understanding how the team functions collectively can reveal strengths to
leverage and obstacles to overcome.

How do you feel the team is performing overall?

Are there any collaboration issues I should be aware of?

What can I do to contribute more effectively to the team?

Improving Communication and Workflow

Clear communication and efficient workflows are critical for success. These
questions help pinpoint areas for improvement.

Do you have any feedback on how I communicate with the team?

Are there processes we could improve to enhance productivity?

How can I better support team goals and initiatives?

Support and Resource Questions

Employees often need adequate support and resources to perform their duties
efficiently. Asking about support during 1 on 1 meetings can help uncover
hidden obstacles and ensure employees have what they need.

Identifying Obstacles and Challenges

Understanding any barriers to performance allows managers to take corrective
action or allocate resources appropriately.

Are there any challenges or obstacles preventing me from doing my best
work?

Is there anything you can do to help me overcome these challenges?

Do I have access to the tools and resources necessary for my role?



Requesting Additional Support

Proactively seeking support demonstrates responsibility and commitment to
quality work.

Can you provide guidance or support on any ongoing projects?

Are there additional resources or personnel that could assist with my
workload?

How can I escalate issues if I need further assistance?

Future Planning and Goal Setting Questions

Setting clear goals and planning for the future are essential components of
career success and organizational alignment. These questions help establish
measurable objectives and timelines.

Setting SMART Goals

Specific, Measurable, Achievable, Relevant, and Time-bound goals provide
clarity and motivation.

What goals should I focus on in the next 3 to 6 months?

How can we ensure these goals align with team and company objectives?

What benchmarks will indicate progress and success?

Planning for Upcoming Projects and Changes

Anticipating future projects and organizational changes helps employees
prepare and adapt effectively.

Are there any upcoming initiatives I should be aware of?

How can I best prepare for changes within the team or company?

What role do you see me playing in future projects?



Frequently Asked Questions

What are some effective 1 on 1 questions to ask my
manager to improve communication?

Effective 1 on 1 questions to ask your manager include: 'What are your top
priorities for our team right now?', 'How can I better support your goals?',
and 'Can you provide feedback on my recent work?' These questions help
improve clarity and foster open communication.

How can I use 1 on 1 meetings to align better with my
manager's expectations?

During 1 on 1 meetings, ask questions like 'What are your expectations for my
role this quarter?', 'Are there any skills I should focus on developing?',
and 'How do you measure success for my position?' This helps ensure your work
aligns with your manager’s priorities.

What questions can I ask my manager in a 1 on 1 to
support my career growth?

To support career growth, ask questions such as 'What opportunities for
advancement do you see for me?', 'Are there projects I can take on to build
new skills?', and 'Can you recommend any resources or training programs?'
These demonstrate initiative and a desire to grow.

How do 1 on 1 questions help in resolving conflicts
with my manager?

Asking questions like 'Can you share your perspective on the recent issue?',
'How can we work together to improve this situation?', and 'What can I do
differently to avoid misunderstandings?' enables open dialogue and helps
resolve conflicts constructively.

What are some 1 on 1 questions to ask my manager
about team dynamics?

You can ask, 'How do you feel the team is functioning overall?', 'Are there
any team challenges I should be aware of?', and 'How can I contribute to
improving team collaboration?' These questions show your interest in the
team’s success.

How often should I schedule 1 on 1 meetings with my
manager and what questions should I prepare?

It’s recommended to have 1 on 1 meetings weekly or biweekly. Prepare
questions like 'What should I prioritize this week?', 'Do you have any
feedback for me?', and 'Are there any updates I should know about?' Regular
meetings keep communication consistent and productive.



Additional Resources
1. One-on-One Questions: Unlocking Effective Manager-Employee Communication
This book offers a comprehensive guide to preparing meaningful questions for
one-on-one meetings with your manager. It emphasizes building trust and
understanding to foster a productive work environment. Readers will find
practical examples and tips to enhance dialogue and career growth.

2. Mastering the Art of Manager Conversations: Questions That Drive Success
Focusing on strategic questioning, this book teaches employees how to engage
their managers in conversations that clarify goals and expectations. It
explores techniques to ask insightful questions that promote feedback,
problem-solving, and mutual support. The book is ideal for professionals
aiming to improve communication with leadership.

3. Powerful Questions for One-on-One Meetings: A Guide for Employees and
Managers
Designed for both sides of the conversation, this book presents a collection
of thoughtful questions tailored for one-on-one meetings. It highlights how
asking the right questions can lead to better performance reviews, increased
motivation, and stronger working relationships. Practical advice and real-
world scenarios help readers apply these concepts effectively.

4. Effective One-on-One Meetings: Questions to Enhance Manager and Employee
Engagement
This resource focuses on enhancing engagement and productivity through well-
crafted questions during one-on-one meetings. It covers various question
types that encourage openness, accountability, and alignment with
organizational goals. Readers will learn how to prepare and structure
meetings that make a difference.

5. Ask Smart: Essential Questions for Productive Manager One-on-Ones
"Ask Smart" provides a curated list of essential questions to help employees
gain clarity, receive constructive feedback, and set actionable goals with
their managers. The book also discusses how to tailor questions depending on
the meeting’s purpose, whether it’s career development, project updates, or
personal growth. It’s a valuable tool for anyone seeking to maximize the
impact of their one-on-one interactions.

6. Conversations That Count: One-on-One Questions to Improve Manager
Relationships
This book explores the psychological and practical aspects of manager-
employee conversations, emphasizing trust-building through effective
questioning. It offers strategies to ask questions that uncover hidden
challenges and opportunities for development. Readers will gain insights on
fostering a collaborative and supportive workplace culture.

7. Navigating One-on-Ones: Questions to Align, Inspire, and Motivate
Focused on alignment and motivation, this book provides a roadmap for using
questions to inspire employees and align their work with company objectives.
It includes examples of open-ended questions that encourage creativity and
problem-solving. Managers and employees alike can benefit from its actionable
advice to make one-on-one meetings more impactful.

8. The One-on-One Question Playbook: Strategies for Meaningful Manager
Dialogue
This playbook offers a step-by-step approach to developing and asking
questions that lead to meaningful conversations with managers. It covers
different scenarios such as performance discussions, career planning, and



conflict resolution. The book is filled with templates and tips to help
readers prepare for productive one-on-ones.

9. Building Bridges: Questions to Strengthen Manager-Employee Connections
"Building Bridges" focuses on the relational aspect of one-on-one meetings,
providing questions that help deepen understanding and empathy between
managers and employees. It discusses how these conversations can improve
collaboration and reduce workplace stress. The book is ideal for anyone
looking to create a positive and supportive work environment through
intentional dialogue.
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job. Why should only hiring managers and recruiters be in control of your job destiny? This book will
empower you at every step of the hiring process, guiding you to understand your own skills and
priorities, how to find the company that can give you what you want, and how to “flip the interview”
to get real answers to your most important questions. No matter what field you’re in, whether you’re
looking for your first gig or exploring options later in your career—it’s time you were in control. ·
Figure out what you really want out of a job · Research companies and narrow your list of prospects
· Craft a standout resume that’ll help you find fit in your next role · Get what you need to know about
who is involved in the hiring process · Use the interview to uncover the truth about the role, team,
and company · Practice interview preparation tools and strategies This edition also includes a
special upgrade offer for full digital access on Holloway.com, with lifetime access to online
resources, including: · Worksheets to help you uncover your priorities, craft a better resume, create
an interview plan, and more! · A detailed list of questions candidates can ask different interviewers
that can be tailored to your priorities. This book was created by a highly experienced recruiter,
hiring manager, and consultant, who was inspired by her years of experience seeing candidates let
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Managing people is difficult wherever you work. But in the tech industry, where management is also
a technical discipline, the learning curve can be brutal—especially when there are few tools, texts,
and frameworks to help you. In this practical guide, author Camille Fournier (tech lead turned CTO)
takes you through each stage in the journey from engineer to technical manager. From mentoring
interns to working with senior staff, you’ll get actionable advice for approaching various obstacles in
your path. This book is ideal whether you’re a new manager, a mentor, or a more experienced leader
looking for fresh advice. Pick up this book and learn how to become a better manager and leader in
your organization. Begin by exploring what you expect from a manager Understand what it takes to
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be a good mentor, and a good tech lead Learn how to manage individual members while remaining
focused on the entire team Understand how to manage yourself and avoid common pitfalls that
challenge many leaders Manage multiple teams and learn how to manage managers Learn how to
build and bootstrap a unifying culture in teams
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field research methods and hypothesis testing to determine the factors that led to implementation
success for managers and ABC development teams. Many of the findings of the study have
implications for the implementation of other types of management innovations.
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Cheryl Mallen, Lorne Adams, 2010-08-31 Sport, Recreation and Tourism Event Management
encourages students to apply theoretical foundations as they “think through” the requirements for
any specific event, enabling them to develop a knowledge strategy for event management that will
guide them into this field. This book focuses specifically on the operational planning component and
the role of the event manager as the planner and facilitator, providing theoretical foundations
behind the activities for planning. Full of industry applications strengthening the featured theory,
Sport, Recreation and Tourism Event Management is the essential book for anyone entering the
event management field.
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Thompson, 2002-08-26 Interview Strategies for Always Getting the Information You Need For
managers, interviewing is about gathering useful information in every face-to-face encounter, from
project planning meetings to client discussions to speaking with prospective employees.
Interviewing Techniques for Managers shows you how to master every aspect of the interview
process to ensure that you always get honest, helpful, and results-oriented answers. Look to this
important addition to McGraw-Hill's Briefcase Books series for workplace-tested interviewing
methods including: When and how to ask the key questions Tips for getting a difficult interview back
on track Techniques for telephone, e-mail, and other arms-length interviews Separating fact from
fiction when interviewing potential employees ... Solving workplace problems ... Uncovering how



best to meet customer needs ... The ability to interview others is among the most valuable skills a
manager can have. Interviewing Techniques for Managers will help you end each interview with the
information you need, by beginning each interview with a solid, results-oriented plan--and the
know-how to execute that plan.
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